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ENVIRONMENTAL SUSTAINABILITY ADVISORY COMMITTEE
September 12, 2024
Minutes of the Environmental Sustainability Advisory Committee, held via MS Teams, at 
Thompson Rivers University, Kamloops, B.C.

	HEADING
	ITEM / DISCUSSION
	ACTION




Present (voting):	Catherine Tatarniuk (Vice-Chair), Baldev Pooni, James Gordon, Hardeep Chahal, Heather MacLeod, Kai Bauman,  Poonam Poonam, Robyn Hollas, Scott Blackford, Shelley Church, Vernie Clement

Present (non-voting):	Anna Rogers

Guests:	None

Regrets (voting):  	Bridget Chandakasarira, Elder Mike Arnouse, John Church, Pete Arkestyn, Pete Hrkac, Pete Hrkac, Warren Asuchak

Regrets (non-voting):  	Natalie Yao

Recording Secretary:     Lora Sartori 

	CALL TO ORDER
	Catherine Tatarniuk in the Chair.  The meeting, being duly constituted for the conduct of business, started at 9:08 a.m. 
	



	WELCOME & Territorial Acknowledgement
	Catherine conducted the Territorial Acknowledgement.

A round of introductions.
	



	ADOPTION OF AGENDA
	The September 12, 2024 Agenda was unanimously adopted as presented. 
Shelley/Robyn 

The June 5, 2024 Agenda was unanimously adopted as presented. James/Scott
	



	PRESENTATIONS
	a. None
	




	ESAC Chair and Vice-Chair Elections
	a. ESAC Chair and Vice-Chair Elections
	

	
	Catherine is unable to put her name forward as Chair for the Fall Term. She can stay on as Vice-Chair.

Scott: Look at roster and tap shoulders. Scott could chair a meeting or two but as an ex officio member it may not be appropriate for him to hold the chair role. Perhaps we should try a Chair Pro-Tempore (Pro-Tem).  

Put the call out and see if we can resolve this at the next meeting.

Shelley Church may be interested.
	



	BUSINESS ARISING FROM MINUTES
	a. ESAC Meeting Schedule
	

	
	Shelley cannot do the second Thursday of the month.

Action Item:  Lora will try outlook for the next meeting.  Please update your outlook calendar.
	



	NEW BUSINESS
	a. Overview of the 6 ESAC subcommittees and call for new members – James Gordon
	

	
	Awards Subcommittee – James, Anna, Scott, Brad

Zero Waste Subcommittee – Anna Rogers chairs

Biodiversity Subcommittee – James/Shelley co-chair

Core Theme Planning – On hold

Sustainable Purchasing Subcommittee – On hold as 2 members from the committee left TRU.

Sustainability Education in the Curriculum – On hold.
	



	
	b. Proposed new Energy Subcommittee – James Gordon
	

	
	Natalie has offered to be the Chair.

Baldev Pooni is happy to be on the Energy Subcommittee.
If anyone is interested in getting involved. Contact Natalie Yao, Energy Manager or James Gordon.
	



	
	c. Overview of analysis and synthesis of all the 17 SDG action items from the two years of the SDGs & Global Super Snacks events (2023 & 2024) – James Gordon
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	REPORTS OF COMMITTEES
	a. Awards Sub-Committee – James Gordon
	

	
	· Gave out the 4 student awards in June.
· Gave out the staff/faculty award to Crystal Huscroft.
· Want to divide the staff and faculty award up into two different awards.
· Also want to get our awards in the Presidents Award Series.
· Timelines and getting the word out are always a challenge.  If you know of anyone, think about this award.
	



	
	b.    Zero Waste Sub-Committee – Anna Rogers
	

	
	· Need to book our subcommittees meeting for this year.  Next meeting will be in October. Will be bi-monthly.
· More involved on capital projects.  Can we divert more construction material?
· Many office moves and renos and addressing office supplies/old furniture.
· Mattress Recycling has taken all the old end of life furniture which needed to be removed off campus. Diverted 9,500 kg of furniture. They have a 98% recycling record.
· Introduced Planet Earth for book recycling. 1,000 kg of books have been diverted this summer.
· Waste Management has moved to the fall schedule.
· Working with TRUSU to do a student focused trash bash for October 22, 2024.
· Boma Best Waste Audits – 7 buildings for this year.
	



	
	c. Sustainable Purchasing Sub-Committee – James Gordon

	

	
	No Report.  Committee is on hold.
	



	
	d. Core Theme Planning Sub-Committee – James Gordon

	

	
	No Report.  Committee is on hold.
	



	
	e. ESAC Biodiversity Committee – Shelley Church

	

	
	· BioBlitz will happened September 18, home base is the Campus commons.
· Use the app iNaturalist.
	



	
	f. TRU Sustainability Education in the Curriculum Sub-Committee – Committee on Hold
	

	
	· Sustainability Community of Practice Group – September 20 meeting from 12 – 1.  How to put sustainability themes in the curriculum.
	




	MANAGER OF SUSTAINABILITY PROGRAMS REPORT
	Report by James Gordon, Manager of Sustainability Programs
	

	
	· STARS Plan – 95% by 2026 – “95 by 26”.
· Requires faculty/staff to get on board and help the University achieve this.
· Want to form a committee to help and move this along.
· Tree App is being developed.
· GoByBike Week September 23  - October 6, 2024
· Liveable Cities Collaborative Communities Feb 20 & 21, 2025
· EV van conversion is moving ahead.
· Working on the next 5-year Sustainability Strategic Plan.
· Tree planting on September 25 in Lot N 10 – 12.
· LCDES ground breaking will September/October, 2024.
	



	ENERGY PROJECTS REPORT
	Report by Natalie Yao, Energy Manager
	

	
	· Received Hydro agreement for TRU to create 1 megawatt of solar power.
	



	
CAMPUS INFRASTRUCTURE REPORT
	
	

	
	No Report
	





	CORRESPONDENCE

	       None
	




	NEXT MEETING

ADJOURNMENT
	TBD

 Meeting adjourned at 10:15 am
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SDGs and Global Super Snacks – Action Items

2023



SDG #1 – No Poverty (Bob Hughes)
Action Items


For students: 

· Access to healthy food on campus

· More affordable housing available

· More resources for international students

For the community:

· Flexible employment, credits for volunteering

For the world:

· Encourage implementation of learnings from TRU to home country 

· Encourage humanitarian projects abroad

SDG #2 – Zero Hunger (John Church)
Action Items

· Work with the Kamloops Food Bank to have a hub on campus for students (check with TRUSU about current situation)

· Create a food hotline for students to access

· Work with vendors on campus to promote the limiting of food waste

· Create food gleaning options here in the Interior

· Create a charity (NGO) run by students that can encourage and accept food donations

SDG #3 – Good Health & Well-Being (Beckie Grobb)
Action Items

· Create an ‘Accessible Campus Survival Guide’ using QR codes all over campus, students are linked to all kinds of resources on and off campus (ex. Dental offices). Is there an existing list? Can it be bolstered?

· Create a Mental Health First Aid Course for faculty and staff (where are things at re Okanagan Charter?)

· Provide free access to reusable menstrual health products for students/staff/faculty on campus who need it.


SDG #4 – Quality Education (Brad Harasymchuk)
Action Items

· TRU could look to offer 50% online and 50% in-person classes.

· Supporting high-speed internet access on campus 

· Creating awareness of programs for parents about quality education

SDG #5 – Gender Equality (Equity) – (Jenna Woodrow)
Action Items

· Training for professors and TA’s about the importance of addressing the problem of unconscious bias.

· Keeping track of students’ gender achievements at TRU as well as intersectional data

· Choose anonymous grading

· Work to retain women as staff/faculty

· Promote transparency to make (and meet) gender equity goals

· Address the climate – which groups are experiencing micro-aggressions? How do we address this?

· Pay equity – same job should receive the same pay

· Address not hiring women because of mat-leave

SDG #6 – Clean Water & Sanitization (Joanna Urban)
Action Items

· Increasing awareness of importance surrounding water preservation:

· By promoting World Water Day on March 22

· World Toilet Day on November 19

· Collecting rain water for water plants on campus & cleaning. What does Grounds/Hort think of this?

· Limiting sprinkler use. Irrigation system audit underway.

· Try other techniques of sanitization including solar technology.

SDG #7 – Affordable and Clean Energy (Natalie Yao & Sofia Rueda) 
Action Items

· Creative incentives within TRU for responsible and reasonable energy consumption

· Implement more efficient lighting systems

· Promote energy saving that can occur from unplugging items when not in use

· Educate students on acquiring environmentally friendly habits

· Create more efficient strategies that could help to conserve heating inside of buildings




SDG #8 – Decent Work and Economic Growth (Laura Lamb)
Action Items

· Create policy surrounding living wage

· Make all jobs at TRU in-house (not outsourced/contracted) & better quality jobs for students

· Promote work/life balance



SDG #9 – Industry Innovation and Infrastructure 
(No Action Items since the table champion had to cancel at the last minute due to Illness) 


SDG #10 – Reduced Inequalities (Rob Hanlon)

· Outreach and campaigning the provincial government to put annual caps on tuition increases for international students. Also, outreach to faculty and staff on how international tuition fees are negatively impacting students who are starting to think of themselves as little more than dollar signs and money for TRU and Canada.

· Rethinking the homestay/housing model. Working with the city of Kamloops to find innovative ways of placing TRU students with housing in the thousands of single-family dwellings under-utilized. Perhaps modelled after SFU's HomeShare program, which can be described here: https://www.sfu.ca/dashboard/faculty-staff/news/2021/08/welcoming-canada-homeshare-to-metro-vancouver.html

· Committing to accepting more refugee students and waiving tuition fees.

· Fair parking rates. For example, it costs the same amount for someone paying one hour of parking as it does for someone paying a full day.


[bookmark: _Hlk129785761]SDG #11 – Sustainable Cities and Communities (Glen Cheetham)
Action Items 

· Work with TRU Purchasing and Campus Food Services to phase out use of single-use items i.e. plastics utensils, paper plates/cups, etc. and replace with more sustainable alternatives

· Develop/deliver storm drain campus campaign to increase student awareness that storm water/run-off entering storm drains go directly to the Thompson River (i.e. not part of the waste water treatment system); paint green fish on storm drains and increase use of green infrastructure on campus to reduce storm water run-off

· Create/communicate to TRU community locations of clean/cool-air-refuges for extreme heat/smoke events; work with TRU facilities to increase MERV value of filters used in these buildings to remove finer particulate associated with wood smoke. Suggest Old Main, CAC, House of Learning. 

· Research topic: assess how local businesses are managing cooling and indoor air quality to make their buildings more resilient to extreme weather events; identify best practices and explore business case for making business climate resilient i.e. a cool, clean air place to shop/eat, etc. during extreme weather



[bookmark: _Hlk129786988]SDG #12 – Responsible Consumption and Production (Shannon Mazereeuw)
Action Items

Individuals:

· Fair trade certified campus (Coffee, tea, treats) & Ocean-Wise

· More education about Zero Waste Stations & how to ‘turn off the tap’ on waste (ie. avoid consumption, re-use libraries and expand TRU Re-Use)

· Check fridge/pantry before grocery shopping, promote bringing your own lunch and coffee to campus

Organizations:

· Grow food on campus (Community gardens)

· Use 100-Mile radius food suppliers

· Use Feed BC Programs

· Create and sell appropriately-sized food servings to limit leftover food scraps (via culinary and catering)

· Bring ‘The Stir’ on campus to encourage & foster new business

· Be selective about which vendors TRU works with (choose local vendors)

SDG #13 – Climate Action (Paul Clark)
Action Items

· Education on recycling 

· Where and what on recycle

· Educate during orientation and on-boarding

· Lower meat consumption

· Create more vegetarian options on campus and at events

· Create more education surrounding nutrition

· Buy local quality products

· Less pollution from delivery

· Less waste created / need for production





SDG #14 – Life Below Water (Jaqueline Sorensen)
Action Items

· Create more courses on environmental learning

· More student-led riverside, beachside cleanups

· Create a campus-wide policy on sustainable food sources and consumption

· Ban water bottles

· Buy locally

SDG #15 – Life on Land (Tom Dickinson)
Action Items

· Practice regenerative agriculture

· Maintain genetic bio-diversity, choose organic options, create less environmentally harmful agricultural equipment

· Manage forests, consumer demand and regenerative agriculture and regenerative forestry

· Preserve old growth forests & the natural state of forests

· Reversing causes of desertification

· Lean towards a more global view of natural resources instead of provincial views

SDG #16 – Peace, Justice, and Strong Institutions (Nicole Schabus)
Action Items

1. Recognize indigenous rights, in the case of the two main campuses (Kamloops and Williams Lake), the Secwepemc people as the owners of the land and resources and as decision-makers. 

1. Change practices at TRU to respect human rights at TRU. 

1. Lower tuition fees especially for international students rather than continuously increasing them.



SDG #17 – Partnerships For The Goals (James Gordon)
Action Items

· Create exchange programs for students from developing countries 

· Preferred vendors list of small producers from developing countries to be able to be used by entities on campus

· Create partnerships by sharing excess resources; ‘sharing of riches’
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Action Items from SDGs &Global Super Snacks 2024. TRU Grand Hall. March 7, 2024

Top Two Action Items

2024

SDG #1 - No Poverty

1. Offering more affordable education to those at-risk students

2. Support for at-risk students: adequate housing; affordable food; opportunities for bursaries and scholarships

SDG #2 - Zero Hunger

1. Use TRU’s buying power to open weekly markets offering basic groceries and produce at reduced/affordable prices.

2. Provide more support for international students during their critical first few months, such as help with basic meals and assistance in finding part-time work outside TRU.

SDG #3 - Good Health & Well-Being

1. Increase access to immunizations by TRU, locally, globally (partnership with the School of Nursing)

2. Increase representation and voice of marginalized groups in recognition that SDG health issues primarily target women, children, and people in developing countries

SDG #4 - Quality Education

1. Discussing a library sign-out system for laptops.

2. Addressing communication and training around technology, specifically hybrid options for students.

SDG #5 - Gender Equality

1. Establish a Gender Centre for Students, Staff & Faculty, providing training for faculty on ‘gender equity in the classroom and beyond, addressing unconscious biases’.

2. Implement a Gender Equity Institutional Learning Outcome (ILO), providing information on gender inequity.

SDG #6 - Clean Water and Sanitation

1. Implement the Fill It Forward initiative, which donates two cents to clean water projects and encourages reuse through a circular economy.

2. Consider planting drought-resistant and native plant lawns instead of traditional grass options to reduce water usage and irrigation needs.

SDG #7 - Affordable and Clean Energy

1. Educate the community about myths and facts related to clean energy.

2. Foster both domestic and international collaborations to promote clean energy.

SDG #8 - Decent Work and Economic Growth

1. Apply and leverage AI to create decent work for all - leave no one behind

2. Curriculum development in all areas to increase creativity & innovation

SDG #9 - Industry, Innovation, and Infrastructure

1. Implement an integrated design process for all new buildings.

2. Look at upgrading existing buildings to conserve energy. Net-zero or net-positive.

SDG #10 - Reduced Inequalities

1. Reinstate food banks to reduce drastic inequalities in food security.

2. Implement a tuition freeze/housing support/scholarships/emergency help program.

SDG #11 - Sustainable Cities and Communities

1. Establish an on-campus fresh food market.

2. Set up a recycling depot – need more facilities – introduce deposit.

SDG #12 - Responsible Consumption and Production

1. Encourage grocery stores to reduce plastic packaging.

2. Encourage consumers to order the “right size” to avoid unnecessary returns and waste.

SDG #13 - Climate Action

1. Promote solar energy and green energy.

2. Implement better management strategies such as minimizing paper usage and conserving energy.

SDG #14 - Life Below Water

1. Implement continuous actions on reducing plastic waste (Water Bottles/Coffee Caps).

2. Strengthen orientation packages to raise awareness of SDGs/environmental practices at TRU.

SDG #15 - Life on Land

1. Increase Women’s participation: empower women in education, politics, and other sectors.

2. Ecosystem restoration: restore affected ecosystems.

SDG #16 - Peace, Justice, and Strong Institutions

1. Ensure fair and equal access to all students, including international students.

2. Provide support for people with addiction and enforce policies (example: smoking).

SDG #17 - Partnerships for the Goals

1. Establish a partnership with TRUSU, City of Kamloops, BC Transit for more hours for transit.

2. Lobby city council to switch to e-buses.








