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Thompson Rivers University campuses
are on the traditional lands of the
Tk'emlups te Secwépemc (Kamloops
campus) and the T'exelc (Williams Lake
campus) within Secwépemc’ulucw, the
traditional and unceded territory of the
Secwépemec. Our region also extends
into the territories of the St'at'imc,
Nlaka’pamux, Nuxalk, TSilhqot'in, Dakelh,
and Syilx peoples.
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We connect the British Columbia Interior to the world

through experiential education and high-quality research.

Our mission is to provide high-quality global business and
economics education and research. We prepare regional,
national and international learners to excel in both their
workplaces and communities.
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MESSAGE FROM
DEAN MIKE HENRY

IN 2019/2020, WE FOUND OURSELVES IN A QUICKLY
CHANGING WORK AND RESEARCH ENVIRONMENT
due to the COVID-19 pandemic. Even with all the added
pressure on faculty to teach students virtually, and

the limitations on travel and events, we continued to
produce impactful research on topics related to inclusive
management, Indigenous well-being, public health, gender
diversity, green energy development and much more.

Businesses and other organizations face a unique set of
challenges from disrupted supply chains to managing
remote workforces. Research will play a key role in
shaping business practices, policy, and education.

As one of British Columbia'’s six research universities and
the British Columbia Interior's Business & Economics
School, we are committed to building our community-
based research capacity, fostering business partnerships,
developing innovative methods and ideas, and engaging
students in this work. This report reflects our renewed
focus on the impact of our faculty’s research on the
British Columbia interior and beyond.

Mike Henry
Dean, Bob Gaglardi School of Business and Economics
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30+

faculty
researchers

40+

journal
publications

40+

conference
presentations

Research
with impact

Topics that are locally
and globally significant

Climate change

Social enterprise
Vaccination campaigns
Gender and entrepreneurship
Inclusive management

Brand communities
Educational mobility

Impulse buying
Communication & social media
Corporate social responsibility
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IMPACT
ENGAGEMENT

INNOVATION

OUR RESEARCH MATTERS. Our faculty researchers are key to driving our
commitments to sustainability, teaching innovation and fostering a research
culture that will support and inspire students at Thompson Rivers University and
beyond.

In 2020, many of our faculty pivoted to explore how the global COVID-19 pandemic
would affect businesses, financial markets and society—and all while finding new
ways to teach and support our students virtually. They continued to publish and
present studies that will have profound effects in their fields, our communities and
our planet.

Read more research stories at inside.tru.ca.
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WHEN CORPORATE RESPONSIBILITY BACKFIRES

Corporate responsibility programs can boost the bottom line—if it's done right.

BE A GOOD CORPORATE CITIZEN AND THE
PROFITS WILL FOLLOW. Except when they
don't.

Corporate social responsibility (CSR)
programs, from sustainability initiatives

to humanitarian projects, can set an
organization apart. They can help recruit
employees and customers, build brand and
boost profits. But new research presents

a more detailed picture for organizations
looking to gain by giving back.

“In any socially responsible initiative, people
may hold the initial assumption that ‘as long
as we do something good, people will buy
it But it is not that simple,” says Dr. Jingzhi
Shang.

“We wanted to study when CSR programs
don't work—when they have a backfire effect.
We chose to look at hiring stigmatized
populations because it's a very common
practice but is not well studied.”

The resulting research, How the Hiring of
Stigmatized Populations can Lead to a CSR
Backfire Effect, looks at consumers’ attitudes
towards products and services provided by
stigmatized groups.

Hiring stigmatized people—-which can include
racial minorities, seniors, LGBTQ2+ people,
as well as those with disabilities or health

conditions—is becoming more common,
Shang says. There is growing awareness of
the importance of inclusive hiring practices,
and in some cases, there may be direct
financial incentives in the form of tax credits
or government grants.

For the study, Shang and co-author, Dr. Todd
Green, conducted three experiments, focusing
on two stigmatized groups: homeless people
and ex-convicts. They presented a scenario
to 53 Canadian undergraduate students

and asked how likely they were to buy food
from Subway, which they had been told hires
homeless people, while the second group
was told the restaurant hires people from

an employment agency. Both scenarios
specifically emphasized the company’s
product safety policies and training programs.

The second experiment asked participants

to choose a model train as a birthday gift for
their five-year-old nephew. In one scenario,
the participants were told that one of the train
manufacturing companies hires ex-convicts.

The third experiment explored how physical
contact affects consumer attitudes and
explored participants’ likelihood to buy
cookies versus clocks, both made by a
stigmatized group.

In each experiment, participants described
the companies that hired stigmatized people

as socially responsible. But they were also
less likely to evaluate its products highly and
less likely to buy the products. The effect
was magnified if the product involved a high
degree of physical contact.

“First, the research supports that inclusive
hiring practices create a socially responsible
corporate image. Second, if workers have
less physical contact with a product, the
backfire effect is less likely,” says Shang.
“These results may seem discouraging for
inclusive hiring, but on the other hand we
now understand the reason behind it, and
managers can find ways to reduce this effect.

”

Shang, who has a background in marketing
and CSR, says previous research shows

that marketing and communications can
help educate consumers and influence their
perceptions. It also helps if the company
includes its CSR efforts in its marketing

plan, such as Starbucks did with a series of
YouTube videos. Ultimately, she says any
successful CSR program needs to fit with the
business model, and not just be adopted to
capitalize on an incentive program or to try to
generate public goodwill.

“When you chose your CSR program, you
need to find a good fit. You need to have
the motivation to help people, not just make
money,” Shang concludes.
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DOES GREEN POLICY PAY DIVIDENDS?

A broad measure of the effectiveness of environmental policy suggests
regulations boost efficiency and productivity.

SHORTLY AFTER THE 2021 GLASGOW
CLIMATE CHANGE SUMMIT CONCLUDED
IN NOVEMBER, torrential rains battered
southern BC. Barns, homes and communities
were flooded. Farmers lost thousands

of animals, at tremendous costs to their
livelihoods. Mudslides destroyed major
highways and railways, leading to supply
shortages at grocery stores and gas
stations—and the deaths of four people.

It isn't the first weather event to cause mass
disruption, nor is Glasgow the first climate
summit to deliver disappointing results. Since
1995, policymakers from countries bound by
the UN Framework Convention on Climate
Change have gathered yearly to discuss how
to address global warming. In 2021, they
again failed to secure pledges that will limit
temperature rise to 1.5C.

Global warming, nearly everyone agrees, is a
problem. Yet no one can agree on the proper
policies to address it.

A new study from the Bob Gaglardi School of
Business and Economics looks at one of the

“Even though everyone wants to do what is
right, they are concerned about the economic
cost. There is this thought that if we put more
regulations in place, the businesses in the
private sector will push back because they
believe more regulations will cost them more
money,” says co-author and professor of
finance Dr. Laura Lamb.

Lamb and her TRU co-author, Dr. Belayet
Hossain, both teach economic policy in TRU's
Master in Environmental and Economics

and Master of Science in Environmental
Management programs. Together with their
co-author Dr. Nusrate Aziz from Algoma
University, they found that countries with
stringent environmental policies—such as
Sweden, which introduced a carbon tax
system in 1991, and France, which offers
financial incentives for biofuel development—
have seen economic growth that consistently
outpaces the European average.

“We were really quite excited about our
results, because they suggest that in the
short run there are costs, but in the long

run, provided the policy is stringent enough,
there are positive economic outcomes,” says
Lamb.

Above: Flooding in fall 2021 caused catastrophic
damage to major highways and supply chain
networks across British Columbia.

Credit: BC Ministry of Transportation and
Infrastructure/Flickr

leading barriers to effective environmental
policy. Does green policy pay dividends?
explores the data behind the preconception
that what is good for the environment is bad
for the economy and employment.

While previous research has looked at the
effect of individual policies in individual
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countries—for example, the carbon tax in
BC has been studied extensively—Lamb and
Hossain say the goal for their research was
to take a broader measure of all policies to
measure their effectiveness.

They found an opportunity to do so through
the OECD’s Environmental Policy Stringency
(EPS) index. They looked at 21 member
countries of the Organization for Economic
Co-operation and Development (OECD) from
1990-2014. They found there is a threshold
in the EPS index: if a country is above that
threshold, it sees a long-run benefit. But

any countries below see negative economic
impacts over the time span.

“This is a significant finding: it shows that and really emphasizes the role of government
policymakers can't regulate in a nominal to cooperate to make sure the policies are
way,” says Hossain. “Regulation must be high working well together.”

enough to send a message to households

and the business sector to innovate and find

alternatives that will lead to greater efficiency

and productivity.”

Lamb and Hossain conclude that

it's short-sighted to think that , _ ,

policies will only come with costs. iegulation must be high enough to send
a message to households and the business

It underestimates the sector to innovate and find alternatives that

importance of new innovation and

technologies” Lamb says. “This will lead to greater efficiency and productivity.

study reinforces the importance
of not just making policy, but of
co-ordinating an effective bundle of policies

Pictured from left:
Dr. Laura Lamb, Dr. Belayet Hossain.
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RE-RUNNING THE NUMBERS

New research challenges model that predicts a higher minimum wage will harm the economy.

IN JUNE 2021, BRITISH COLUMBIA RAISED
ITS MINIMUM WAGE TO $15.20 AN HOUR.
The province now has the second-highest
minimum wage in the country, and estimates
that 400,000 workers have seen the benefit of
incremental increases introduced in 2018.

BC first implemented a minimum wage in
1918. And for almost as long, debates have
raged over whether a minimum wage is
effective economic policy, or whether it raises
inflation and unemployment. Just last year, the
United States voted against raising its federal
minimum wage of $7.25, set in 2009.

“A minimum wage has been a core element
of public policy for more than a century.
More than 100 countries have a minimum
wage to protect workers for a low wage. But
there is much less agreement about whether
this minimum wage is effective,” says TRU
Economics Professor Dr. Meng Sun. “The
prediction from the model used in almost
every introductory economics textbook
suggests that increasing the minimum wage
will destroy jobs.”

Sun’s new paper, Effects of minimum wage
on workers’ on-the-job effort and labor market
outcomes, challenges this prediction.

“Since the '90s, many empirical studies have
shown that a higher minimum wage has little
to no impact on employment. We wanted to

see if there is a new channel to explore.”

Sun and his co-author, Naibao Zhao, were
interested in determining whether a higher
minimum wage contributes to higher
productivity—if people who are paid more put
in more effort. The difficulty lies in part with
determining how to measure a worker's effort.
Does effort increase if they send more emails
or complete more sales? And are they working
harder because they are being paid more, or
to avoid being laid off in a more competitive
labour market?

Sun and Zhao made a model to explicitly

calibrate effort by adapting a job-search model

developed at the University of Calgary for
their own research. They found that a higher
minimum wage does motivate workers to be
more productive, which moderates the cost of
higher wages and leads to a stronger labour
pool overall. It also creates a spillover effect:
when the lowest-paid workers are paid more,
the pay of other workers climbs as well.

While this research challenges the
assumptions about the effects of a higher
minimum wage, Sun believes there are
additional aspects worth exploring. One, that

a higher minimum wage is often an ineffective

tool at reducing poverty, as most minimum
wage earners don't live in low-income
households. And second, most discussions

about minimum wage focus on short-term
impacts when long-term effects may reveal
additional insights.

“If a higher minimum wage can help younger
workers worry less about their financial
situation, it may help them pay for school or
move to a different job and consider other
career opportunities,” says Sun.

Pictured: Dr. Meng Sun
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SHIFTING IDENTITIES

Want to grow wealth in your community? Start a business—especially if you're a woman.

A NEW STUDY FROM THE BOB

GAGLARDI SCHOOL OF BUSINESS AND
ECONOMICS LOOKS AT HOW FEMALE
BUSINESSOWNERS view entrepreneurship
and finds their perspective on business may
make them more effective at spreading wealth
than their male counterparts.

Dr. Salvador Barragan, who teaches leadership
at TRU, studies where gender, identity and
business intersect. In his recent publication,
Dynamics of entrepreneurial belonging

among Mexican female entrepreneurs, he

and his co-authors found that as a female
entrepreneur’s sense of belonging evolved,
their entrepreneurial identity and goals evolved
from self-oriented to social-oriented.

“Identity can be seen as, ‘I'm a professor, I'm
Mexican and Canadian, | fit in these boxes.
But stories of identity are more fluid and show
how we draw on different hats of identity, and
some hats have more predominance when you
tell a story. | wanted to see how these women
entrepreneurs tell their stories of becoming an
entrepreneur,” Barragan says.

Barragan and his co-authors, Dr. Murat
Erogul and Dr. Caroline Essers, interviewed
11 female entrepreneurs and employed a
narrative analysis to interpret their stories
within a specific framework. They found that
their study participants generally entered
entrepreneurship in response to negative

drivers: to solve financial need, to find a job,
to manage family responsibilities. In contrast,
men often look at entrepreneurship as an
opportunity.

“In the beginning, patriarchal values and
societal norms are impeding these women
from entering into entrepreneurship, and their
sense of belonging is more self-oriented. They
say, ‘| have to do this to provide for my family.
Very few spoke about wanting to become

the next Michele Romanow or Elon Musk,”
Barragan says. “But as the business starts
growing, they lose their reservations about
entrepreneurship.”

As they developed a sense of entrepreneurial
belonging, their focus shifted to supporting
other women. They began spending more of
their time mentoring other women, and, in
aid of their own work-life balance, hired more
employees to grow their business.

While this paper focuses on Mexican
entrepreneurs, Barragan says there are similar
situations and parallels in other countries.
Canada has less gender disparity than in
Mexico—it ranks 16th to Mexico’s 50th on the
World Economic Forum’s Gender Gap Index—
but women still do most of the childcare and
housework. The pandemic hasn't helped:

the pre-existing gender pay gap created an
incentive in many familiars for fathers to
remain in the workforce while mothers left

to care for children during school closures.
Mothers are also more likely to work in retail,
hospitality and part-time jobs, areas which
suffered some of the highest job losses.

Barragan believes this research supports
the idea that entrepreneurship can function
as emancipation for women and should be
encouraged, in Mexico and beyond.

“The majority of businesses in Canada are
small and medium-sized business that

create employment. Any woman who starts a
business is a potential employer, and we want
employers,” Barragan says.

In pursuit of this goal, Barragan and a group of
researchers at TRU are developing a research
cluster, Innovation for Social Good, which
brings together faculty and students interested
in exploring social enterprises and innovation
for disadvantaged groups. Barragan says

he's quite excited by the potential of social
enterprises—these are start-ups with a social
purpose with a commercial model-to address
challenges, from employment to housing
shortages, and believes women entrepreneurs
can play a key role. Though he offers a final
caution.

“That is not to say that the purpose of this is
to make women do all the work,” he says. “We
have to start supporting household roles.”
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