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Session 
Objectives

• Describe a faculty-led process for 
assessing institutional learning 
outcomes.

• Describe successes, challenges and 
lessons learned that are relevant to 
own context.

• Consider how to address variation in 
rubric creation across disciplines and 
levels of courses.

• Consider examples of rubrics used to 
assess ILOs.



Who are we?

• Located in Kamloops in the interior of British 
Columbia

• Population ~ 96,000
• ~ 350km east of Vancouver

• 30,400 students (17,200 online learners)
• 10% Indigenous
• 30% International

• Comprehensive
• Over 200 programs
• Trades and preparatory courses to 

graduate degrees



Who are we?

• Culture of Quality
• Voluntarily accredited 
• Quality assurance is embedded within 

governance through faculty-led 
committees

• Supported by Office of Quality Assurance 
and Centre for Excellence in Learning 
and Teaching



Institutional Learning 
Outcomes
Emergent Participatory Process
• Faculty-led and Faculty-chaired General 

Education Taskforce
• Researched both internal and external
• Senate-approved Graduate Attributes
• Aligned with mission



ILOs & Foci

Critical Thinking & Investigation



Principles for Learning 
Outcomes and Assessment

Aim
• Continuous quality improvement

• To develop principles for a model of continuous learning 
outcomes assessment and curriculum review that would fit 
within structures and processes already established.

Strategy
• Ensure faculty-wide representation on the Learning 

Outcomes and Assessment Committee for brainstorming 
sessions.

• Consult a variety of internal and external sources on 
assessment models.



Principles for 
Learning 
Outcomes and 
Assessment



Strategic Assessment of Institutional Learning 
(SAIL) Pilot

• Purpose
• January - June 2021 Timeline

• Co-create rubrics, student consent, 
student assignment collection, assessor 
training, faculty peer assessing students 
assignments, debrief

• Faculty members in 3 ILO Pods
• Citizenship (new name: Social 

Responsibility)
• Critical Thinking & Investigation
• Lifelong Learning



Creating ILO Rubrics



SWOT

•Strengths
•Weaknesses
•Aspirations
•Next Steps
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Strengths

• Colleague Collaboration 
in Pods

• Co-Created Rubrics
• Peer-to-Peer Feedback
• Trust

SWOTA
N



Weaknesses
• COVID-19 

context
• Vulnerability
• Low consent rate
• Timing

SWOTA
N



Aspirations & 
Next Steps
• Keep focus on growth & learning
• Pods
• Assessments, clarifying which ILO foci
• Consent process & Faculty-student engagement
• Scale & fit with context

To be Continued 2021-22

SWOTA
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Learn More
• Rubric samples
• Student consent form
• Assessor instructions
• Slides
• Draft Report

To contact the team: celt@tru.ca
Visit our website: 
www.tru.ca/celt/learning-outcomes/sail-
initiative-pilot.html
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