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Team



2a. Big questions2a. Big questions

Who?
Why?
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How?

When?

Where?



Mission Statement



Lesson learned



2b. Logistics2b. Logistics



Timeline



Resources



Project Charter
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Activities in Scope: Activities out of Scope:✓ ✗



Project Charter

Measuring Success
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Most critical lesson learned



Involve teachers 

at every step, 

in every way possible.



Focus groupsFocus groups



3. Focus group: 

program goals

3. Focus group: 

program goals



Lesson learned:

Start with what you 

are already doing.



Lesson learned:

There will be dissention.



4. Focus group: 

Composition

4. Focus group: 

Composition



4. Focus group: 

goals for first course

4. Focus group: 

goals for first course



Composition Goals Grid



5. Pilot first 

course

5. Pilot first 

course



“You learn not by doing, 

but by thinking about 

what you’re doing.”

-Michael Fullan



6a. Reflection 

session

6a. Reflection 

session



6b. Ongoing 

professional 

development

6b. Ongoing 

professional 

development



7. Focus groups: 

remaining courses

7. Focus groups: 

remaining courses



8a. Pilot remaining 

courses

8a. Pilot remaining 

courses



8b. Focus groups: 
materials, activities,  assessment

8b. Focus groups: 
materials, activities,  assessment



9. Organize 

documents

9. Organize 

documents



“If a curriculum isn’t 

evolving, it’s dying.”

“If a curriculum isn’t 

evolving, it’s dying.”



10. Keep 

curriculum alive

10. Keep 

curriculum alive




