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Curriculum Development Project Charter

Statement of Deliverables

Criteria for S
Time:
Cost
Quallity:

Initial Timeline & Milestones:

Start Date:

End Date:

Major Milestones:

Activities in Scope:

Activities out of Scope:

Stakeholders
Project Team
Project Assumptions

Project Charter Sign Off

Project Sponsor

Project Customer

Project Manager

Name:
Sign-off:

Name:
Sign-off:

Name:
Sign-off:
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-Michael Fullan
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2a. Big Questions

1. Preliminary Planning

8a. Pilot Remaining
Courses

3. Focus Group:
Program Goals

2b. Logistics

5. Pilot First Course

7. Focus groups:
Remaining Courses

6a. Reflection Session

A 4

6b. Ongoing
Professional
Development
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9. Organize Documents

A 4

8b. Focus Groups:
Materials, Activities,
Assessment

Y

10. Keep Curriculum
Alive




