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LAND ACKNOWLEDGEMENT

 Thompson Rivers University campuses 
are on the traditional lands of the 
Tk'emlúps te Secwépemc (Kamloops 
campus) and the T’exelc (Williams Lake 
campus) within Secwépemc'ulucw, the 
traditional and unceded territory of the 
Secwépemc. Our region also extends 
into the territories of the St’át’imc, 
Nlaka’pamux, Nuxalk, Tŝilhqot'in, Dakelh, 
and Syilx peoples.  I recognize that this 
homeland has always been a place of 
teaching, learning, and research.



MY MOTIVATION



Beginning 
Early 

Childhood 
Educator

High 
turnover 
of staff 

(Rentzou, 2012; 
Nicholson & 
Reifel, 2011)

First year 
described as 

"survival" 
(Farrell, 2016; 

Katz, 1972)

Burnout 
(Rentzou, 2015; 
Wagner et. al, 

2013; Manlove, 
1993)

Directors 
without 

increased 
education
(OECD, 2011; 

Bella & Bloom, 
2003)

Lack of 
government 
funding for 
early learning 

programs 
(McCuaig, 2018; 
Adamson, 2008)



PREVIOUS RESEARCH WITH BEGINNING ECES (DOAN, 2014)

Key Findings:
 The work is overwhelming, 

yet deeply satisfying;
 Induction support is 

haphazard;
 New educators want an 

induction program that would 
include mentoring or peer-
support, observations, 
feedback, and professional 
development.



PROGRAM PURPOSE

 “We kind of created a safe 
environment, I think, that we 
both share our vulnerability, you 
know, throughout our day and 
our daily practice.  And then, 
having that space to bounce off 
some ideas was very supportive 
for me.”

 ECE, Central Okanagan (Focus 
Group)





“Our voices have 
connected over the 
distance, furnishing 
a safe place to grow 
together.” 

ECE, Prince George





“I was comfortable sharing 
things that I wouldn’t 
share with anyone 
else…so having that 
confidentiality was huge.”
ECE, Bulkley Valley





“…I was beginning to 
feel the effects of 
burnout…I didn’t 
realize how much I 
needed another 
educator to connect 
with…”  

ECE, Vancouver









Our time together ‘filled my cup’, each sip of tea warming my insides.
When my tea mug was physically empty, I felt refreshed mentally.
—Chelsea



The goal of this project is to both 
“build capacity and leave a legacy.”
Pam Preston, Executive Director of Westcoast Child Care 

Resource Centre



Thank you.
www.ecepeermentoring.trubox.ca


