TRU Joint Occupational Health and Safety Committee (JOHSC) Retreat Agenda
Topic:
“Navigating the Sea of JOHSC Duties” 

Date:
August 30, 2011
Time:
9:30am – 12:30pm
Location: TRUSU Boardroom - CAC
9:30am – 9:50am:
Refreshments
9:50am – 10am: 
Introduction to the morning’s activities

Susan Purdy & Marge Huntley

10am – 11:30am:
Small group discussion & activity

JOHSC Members

11:30am -12:30pm:
Large group discussion 



JOHSC Members
12:30pm:

Adjournment

Small Group discussion and Activity:

The Joint Occupational Health and Safety Committee is charged with a significant task:  Overseeing the health and safety of the TRU Community.   Given that, it is very important that members are aware of the Committee’s duties and how those duties can be effectively carried out.  With that in mind we felt this was a good opportunity to take some time to build greater awareness and understanding of the duties and functions of a joint occupation health and safety committee.

Each small group will be provided with flip chart paper and markers and assigned a number of the duties of the Joint Committee as outlined in the Terms of Reference.  Your task will be to discuss each duty and attempt to operationalize, in point form, each duty.  Here are some questions to guide your discussion – not all may be applicable:
· How do we do this?

· How should we be doing this?

· When do we do this?

· Who should be doing this: i.e. full committee, sub-committee, small working group, etc.?

· Are we doing this?  If not, why not?
Large Group Discussion:

Each small group will give a brief overview of their group’s discussion and the duties covered.   Once all groups have presented there will be an opportunity for a larger group discussion about the exercise and the outcomes.

The Co-Chairs will have the information on the Flipchart paper combined into a single document that can be distributed at the next JOHSC meeting.  
