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FRYHU�LPDJH�� 
7KH�FRYHU�DUW�LV�E\�(PL�2KDPD��,W�ZDV�VHOHFWHG�IURP�DPRQJ�HQWULHV�LQ�

a campus-wide competition which invited participants to submit an 
LPDJH��YLGHR�RU�GUDZLQJ�WKDW�EHVW�UHSUHVHQWHG�ZKDW��WKH\�ZRXOG�OLNH�WR�

VHH�DV�WKHLU�GHVLUHG�IXWXUH�IRU�758�

The tree symbolizes the 
environment and life force.  

The eye symbolizes humans, and 
our power to see potential and 

change it to reality.  
The tree is symbolically rooted 

around the eye (humans) 
providing resources and shelter, 

yet depending on our choices 
as much as we depend on it 

(the environment).  
And the pupil within the human 

eye is the planet whereby our 
existence survives - Earth.
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,Q������758�HVWDEOLVKHG�µLQFUHDVLQJ�VXVWDLQDELOLW\¶�DV�RQH�RI�LWV�¿YH�VWUDWHJLF�SULRULWLHV�IRU������������7KLV�
6WUDWHJLF�6XVWDLQDELOLW\�3ODQ��663��LV�DOLJQHG�ZLWK�WKH�XQLYHUVLW\¶V�VWUDWHJLF�SODQ��DQG�SURYLGHV�D�IRFXV�IRU�758¶V�
HIIRUWV�WRZDUG�VXVWDLQDELOLW\�RYHU�WKH�VDPH�SHULRG�

7KH�663�LV�FRPSUHKHQVLYH�LQ�QDWXUH��DQG�LQFOXGHV�PRUH�WKDQ�����UHFRPPHQGHG�VWUDWHJLHV�DFURVV�IRXU�NH\�IRFXV�
DUHDV��2SHUDWLRQV�	�3ODQQLQJ��$GYRFDF\�	�(QJDJHPHQW��/HDUQLQJ��DQG�$GPLQLVWUDWLRQ��7KH�663�LV�LQWHQGHG�WR�
SURYLGH�D�IUDPHZRUN�IRU�HDFK�758�GHSDUWPHQW�DQG�RSHUDWLRQDO�XQLW�WR�LQFRUSRUDWH�VXVWDLQDELOLW\�LQLWLDWLYHV�LQWR�
WKHLU�RZQ�SODQQLQJ�SURFHVVHV��WKH�VWUXFWXUH�RI�WKH�SODQ�LV�LOOXVWUDWHG�RQ�WKH�RSSRVLQJ�SDJH��

7KH�663�LV�D�¿YH�\HDU�SODQ��7KH�PDMRULW\�RI�WKH�VWUDWHJLHV�DUH�UHFRPPHQGHG�IRU�LPSOHPHQWDWLRQ�RYHU�WKH�VKRUW�WHUP�
�RQH�WR�WKUHH�\HDUV��DQG�PHGLXP�WHUP��WKUHH�WR�¿YH���KRZHYHU�WKH�SODQ�LQFOXGHV�VHYHUDO�VWUDWHJLHV�IRU�FRQVLGHUDWLRQ�
RYHU�WKH�ORQJHU�WHUP��¿YH�SOXV�\HDUV���7KHVH�KDYH�EHHQ�LQFOXGHG�WR�SURYLGH�SRLQWV�RI�UHIHUHQFH�IRU�ORQJHU�WHUP�
SODQQLQJ�DQG�UHVRXUFH�DOORFDWLRQ�

8QOLNH�VRPH�VWUDWHJLF�GRFXPHQWV��WKH�SODQ�WDNHV�D�FRPSUHKHQVLYH�DSSURDFK�RI�GRFXPHQWLQJ�VWUDWHJLHV�RYHU�WKH�
QH[W���\HDUV��7KHVH�VWUDWHJLHV�DUH�QRW�DOO�WKH�UHVSRQVLELOLW\�RI�RQH�GHSDUWPHQW�RU�RI¿FH��EXW�UDWKHU�DUH�VKDUHG�DPRQJ�
PDQ\��7KLV�FRPSUHKHQVLYH�DSSURDFK�ZLOO�DOORZ�HDFK�RI¿FH�RU�GHSDUWPHQW�WR�VHH�ZKHUH�DQG�KRZ�LW�FDQ�SOD\�D�UROH�LQ�
758¶V�VXVWDLQDELOLW\�MRXUQH\��7KH�663�FRQFOXGHV�ZLWK�IRXU�VWUDWHJLF�UHFRPPHQGDWLRQV�LQWHQGHG�DV�HVVHQWLDO�¿UVW�
VWHSV�WR�HQVXUH�D�VWURQJ�IRXQGDWLRQ�DQG�RQJRLQJ�VXFFHVV�LQ�LPSOHPHQWLQJ�WKH�633�

     1.  Strengthen the governance structure
5HQDPLQJ�WKH�³2I¿FH�RI�(QYLURQPHQW�DQG�6XVWDLQDELOLW\´�WR�WKH�³6XVWDLQDELOLW\�2I¿FH��75862�´�DQG�
broadHQLQJ�LWV�VFRSH�WR�DGGUHVV�DOO�DVSHFWV�RI�WKH�663�DQG�WR�DFW�DV�D�OLDLVRQ�ZLWK�RWKHU�GHSDUWPHQWV�WR�UHDOL]H�
WKHLU�FRQWULEXWLRQ�WR�VXVWDLQDELOLW\�DQG�IRUPDOL]H�WKHLU�FRPPLWPHQWV�LQ�WKHLU�UHVSHFWLYH�VWUDWHJLF�SODQV��)XUWKHU�
WR�FKDQJH�WKH�QDPH�RI�WKH�³(QYLURQPHQWDO�$GYLVRU\�&RPPLWWHH´�WR�WKH�³6XVWDLQDELOLW\�$GYLVRU\�&RPPLWWHH�
�6$&�´�WR�SURYLGH�RZQHUVKLS�DQG�RYHUVLJKW�RI�WKH�663��ZKLOH�DOVR�OLDLVLQJ�ZLWK�WKH�$FDGHPLF�3ULRULW\�DQG�
3ODQQLQJ�&RPPLWWHH�DQG�WKH�(GXFDWLRQDO�3URJUDPV�&RPPLWWHH�

����$OORFDWH�VWDI¿QJ�UHVRXUFHV
3URYLGH�DGGLWLRQDO�VWDI¿QJ�UHVRXUFHV��$V�D�PLQLPXP��LW�LV�DQWLFLSDWHG�WKDW�75826�ZLOO�UHTXLUH�����)7(V�

3.  Improve the TRU sustainability image
758�KDV�DQ�RSSRUWXQLW\�WR�UH�WKLQN�KRZ�VXVWDLQDELOLW\�LV�LQFRUSRUDWHG�LQWR�LWV�EUDQGLQJ�DQG�LGHQWLW\��7KH�663�
DOVR�RIIHUV�D�NH\�RSSRUWXQLW\�WR�SXEOLFO\�ODXQFK�DQG�UHYLYH�WKH�VXVWDLQDELOLW\�VSULW�RQ�FDPSXV�DQG�EH\RQG��

4.  Make strides in curriculum and research
'HPRQVWUDWLQJ�OHDGHUVKLS�LQ�VXVWDLQDELOLW\�FXUULFXOXP�DQG�UHVHDUFK�FDQQRW�EH�QHJOHFWHG�DV�LW�LV�DQWLFLSDWHG�WR�
EHFRPH�D�FUXFLDO�SDUW�RI�758¶V�FRPSHWLWLYH�DGYDQWDJH�LQ�DWWUDFWLQJ�DQG�UHWDLQLQJ�VWXGHQWV�DQG�IDFXOW\��,W�ZLOO�EH�
RI�PRUH�VWUDWHJLF�LPSRUWDQFH�LQ�WKH�FRPLQJ�\HDUV�IRU�758�WR�IXOO\�DVVHVV�DQG�DGGUHVV�LWV�DSSURDFK�DQG�UHVSRQVH�
WR�GHPRQVWUDWLQJ�VXVWDLQDELOLW\�LQ�LWV�FRUH�IXQFWLRQ�DV�D�OHDUQLQJ�LQVWLWXWLRQ�

5.  Demonstrate leadership in water and waste
758�KDV�EHHQ�YHU\�VXFFHVVIXO�LQ�LGHQWLI\LQJ�DQG�LPSOHPHQWLQJ�HQHUJ\�VDYLQJV�VWUDWHJLHV�DFURVV�FDPSXV��7KH�
OHDUQLQJ�IURP�WKLV�SURFHVV�LV�WUDQVIHUDEOH�WR�RWKHU�UHVRXUFH�PDQDJHPHQW�FKDOOHQJHV�VXFK�DV�ZDWHU�PDQDJHPHQW��
$VVHVV�WKH�FXUUHQW�ZDWHU�FRQVXPSWLRQ�EDVHOLQH�DQG�FKDOOHQJHV�DQG�LGHQWLI\�FRQVHUYDWLRQ�PHDVXUHV�DQG�IXQGLQJ�
RSSRUWXQLWLHV��7KH�VXFFHVV�LQ�SLORWLQJ�WKH�FRPSRVWLQJ�SURJUDP�IXUWKHU�VHWV�758�XS�IRU�OHDGHUVKLS�LQ�WKH�DUHD�RI�
ZDVWH�PDQDJHPHQW��

6.  Report and update
,W�LV�UHFRPPHQGHG�WKDW�WKH�663�XQGHUJR�DQ�XSGDWH�HYHU\�����\HDUV��5HYLHZ�WKH�663�VWUDWHJLHV�DQQXDOO\�DV�SDUW�
RI�WKH�GHSDUWPHQWDO�VWUDWHJLF�RSHUDWLRQV�SODQQLQJ�SURFHVV��$�GDVKERDUG�VKRXOG�EH�GHYHORSHG�LQ�WKH�VKRUW�WHUP�
WR�LGHQWLI\�VRPH�RI�WKH�WRS�LQGLFDWRUV�WKDW�75826�DQG�WKH�6$&�FRXOG�XVH�WR�FRPPXQLFDWH�DQQXDO�RU�EL�DQQXDO�
SURJUHVV�WR�WKH�%RDUG�DQG�758�FRPPXQLW\��
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Operations 
& Planning

Design & Construction

Building Energy & 
Air Quality

Campus Grounds

Transportation

Waste

Water

Dining Services & Food

IT & Print Shop Services

Purchasing

Internal Advocacy

External Advocacy

Curriculum

Research

Governance

Human Resources

Investment

Monitoring & 
Communication

Diversity & Access

Advocacy &  
Engagement Learning Administration

For each of the 18 Themes

Current Reality

Desired Futures

Strategies

Where are we now?

Where to we want to be?

How do we get there?

Our commitment to sustainability 
is evident in how we develop,
operate, and maintain our 
campuses and regional centers.

The TRU community are 
sustainability ambassadors 
on and off campus.

TRU is a recognized as a 
leading academic institution 
for advancing sustainability
education and research.

Sustainability is a core value 
in our institutional / 
administrative framework.

9
,6
,2
1

G
O

A
LS

TH
EM

ES
&
85

5(
1
7�
5(
$
/,
7<
��
�

'
(6
,5
('

�)
87
85

(6





&RQWH[W

1



5
Campus Strategic Sustainability Plan

���� %DFNJURXQG
,QFUHDVLQJ�VXVWDLQDELOLW\�LV�RQH�RI�¿YH�VWUDWHJLF�SULRULWLHV�HVWDEOLVKHG�E\�7KRPSVRQ�5LYHUV�
8QLYHUVLW\��758��IRU�WKH�����������SHULRG��$V�SDUW�RI�WKLV�FRPPLWPHQW��758�LV�SULRULWL]LQJ�
VXVWDLQDELOLW\�LQLWLDWLYHV�WKDW�PXWXDOO\�EHQH¿W�WKH�XQLYHUVLW\�DQG�WKH�FRPPXQLWLHV�LW�VHUYHV�LQ�¿YH�
areas: 

��� )LQDQFLDO�VXVWDLQDELOLW\�RI�758

��� (FRQRPLF�VXVWDLQDELOLW\�RI�WKH�UHJLRQ�DQG�WKH�SURYLQFH

��� &XOWXUDO�DQG�VRFLDO�VXVWDLQDELOLW\�RI�RXU�FRPPXQLWLHV

��� &UHDWLYH�DQG�FRPPXQLW\�DUWV�VXVWDLQDELOLW\

��� (QYLURQPHQWDO�VXVWDLQDELOLW\

7KH�6WUDWHJLF�6XVWDLQDELOLW\�3ODQ��663��DOLJQV�ZLWK�DQG�EXLOGV�RQ�WKH�XQLYHUVLW\¶V�VWUDWHJLF�SULRULWLHV�
DQG�VHWV�D�QHZ�FRXUVH�WRZDUG�UHDOL]LQJ�D�KHDOWK\��SURVSHURXV�DQG�VXVWDLQDEOH�FDPSXV�FRPPXQLW\�DW�
758��758�UHFRJQL]HV�WKH�LQWHJUDWHG�DQG�LQWHUGLVFLSOLQDU\�QDWXUH�RI�VXVWDLQDELOLW\��DQG�DV�VXFK�KDV�
HVWDEOLVKHG�WKH�663�DV�D�XQLYHUVLW\�ZLGH�SODQ�WKDW�LV�LQWHQGHG�WR�SURYLGH�VWUDWHJLF�GLUHFWLRQ�DFURVV�
WKH�RSHUDWLRQDO��DGPLQLVWUDWLYH��OHDUQLQJ�DQG�UHVHDUFK�IXQFWLRQV�RI�WKH�XQLYHUVLW\��

7KH�663�EXLOGV�RQ�WKH�PDQ\�FDPSXV�VXVWDLQDELOLW\�LQLWLDWLYHV�HVWDEOLVKHG�E\�WKH�2I¿FH�RI�
(QYLURQPHQW�DQG�6XVWDLQDELOLW\��DQG�SURYLGHV�D�FRPSUHKHQVLYH�XSGDWH�WR�WKH�¿UVW�&DPSXV�
6XVWDLQDELOLW\�$FWLRQ�3ODQ��ZKLFK�ZDV�FRPSOHWHG�LQ�������7KH�663�SURYLGHV�D�IUDPHZRUN�WR�DOLJQ�
758¶V�RYHUDUFKLQJ�VWUDWHJLF�SULRULW\�RI�³LQFUHDVLQJ�VXVWDLQDELOLW\´�ZLWK�GLYLVLRQDO�DQG�GHSDUWPHQWDO�
UHVRXUFHV�

�7KH�663�DGGUHVVHV����WKHPDWLF�DUHDV�LQ�IRXU�FDWHJRULHV��2SHUDWLRQV�DQG�3ODQQLQJ��$GYRFDF\�DQG�
(QJDJHPHQW��/HDUQLQJ��DQG�$GPLQLVWUDWLRQ��

7KH�SODQ�SURMHFWV�D�GHVLUHG�IXWXUH�LQ�HDFK�WKHPDWLF�DUHD�DQG�UHFRPPHQGV�VKRUW��PHGLXP�DQG�ORQJ�
WHUP�VWUDWHJLHV�ZLWKLQ�WKH�WLPHIUDPH�RI�WKH�SODQ��8QOLNH�VRPH�VWUDWHJLF�GRFXPHQWV��WKH�SODQ�WDNHV�D�
FRPSUHKHQVLYH�DSSURDFK�RI�GRFXPHQWLQJ�VWUDWHJLHV�RYHU�WKH�QH[W���\HDUV��7KHVH�VWUDWHJLHV�DUH�QRW�
DOO�WKH�UHVSRQVLELOLW\�RI�RQH�GHSDUWPHQW�RU�RI¿FH��EXW�UDWKHU�DUH�VKDUHG�DPRQJ�PDQ\��6RPH�NH\�
VWUDWHJLF�¿UVW�VWHSV�DUH�RXWOLQHG�LQ�WKH�,PSOHPHQWDWLRQ�VHFWLRQ�RI�WKLV�GRFXPHQW�

7KH�RUJDQL]DWLRQDO�IUDPHZRUN�RI�WKH�663�LV�FORVHO\�DOLJQHG�ZLWK�WKH�6XVWDLQDELOLW\�7UDFNLQJ��
$VVHVVPHQW�	�5DWLQJ�6\VWHP���67$56��HVWDEOLVKHG�E\�WKH�$VVRFLDWLRQ�IRU�WKH�$GYDQFHPHQW�RI�
6XVWDLQDELOLW\�LQ�+LJKHU�(GXFDWLRQ��$$6+(����67$56�LV�D�IXOO\�WUDQVSDUHQW�UHSRUWLQJ�WRRO�IRU�
XQLYHUVLWLHV�DQG�FROOHJHV�WR�PHDVXUH�WKHLU�VXVWDLQDELOLW\�SHUIRUPDQFH�DQG�EHQFKPDUN�LW�DJDLQVW�
RWKHU�FRPSDUDEOH�LQVWLWXWLRQV��67$56�DGGUHVVHV�SHUIRUPDQFH�LQ�IRXU�DUHDV��DFDGHPLFV��
HQJDJHPHQW��RSHUDWLRQV��DQG�SODQQLQJ�	�DGPLQLVWUDWLRQ��

$V�D�FKDUWHU�67$56�SDUWLFLSDQW��758�ZDV�DPRQJ�WKH�¿UVW�ZDYH�RI�LQVWLWXWLRQV�WR�FRPPLW�WR�
FRPSOHWLQJ�WKH�DVVHVVPHQW�LQ�������758�REWDLQHG�D�6LOYHU�UDQNLQJ�ZLWK�LWV�¿UVW�UHSRUW��LQ�������7KH�
663�ZLOO�VHUYH�DV�D�VWURQJ�IRXQGDWLRQ�IRU�WKH�QH[W�758�67$56�UHSRUW��DQWLFLSDWHG�LQ�ODWH�������
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���� .H\�'ULYHUV�RI�&KDQJH
8QLYHUVLWLHV�SOD\�D�NH\�UROH�LQ�DGGUHVVLQJ�JOREDO�FKDOOHQJHV��$V�KXEV�IRU�HGXFDWLRQ��UHVHDUFK��DQG�
FRPPXQLW\�LQYROYHPHQW��DFDGHPLF�LQVWLWXWLRQV�FDQ�IDFLOLWDWH�ORQJ�ODVWLQJ�HIIHFWV�DQG�VRFLHWDO�
FKDQJH��8QLYHUVLWLHV�DUH�FKDUJHG�ZLWK�SUHSDULQJ�VWXGHQWV�IRU�WKH�IXWXUH�PDUNHWSODFH�DQG�DUH�RIWHQ�
DW�WKH�IRUHIURQW�RI�HYROYLQJ�HFRQRPLF��HQYLURQPHQWDO��DQG�VRFLDO�WUHQGV��8QLYHUVLWLHV�DUH�WKHUHIRUH�
FKDUJHG�ZLWK�QRW�RQO\�LQFRUSRUDWLQJ�VXVWDLQDEOH�SUDFWLFHV�LQWR�WKHLU�FXUULFXOD�DQG�LQWHUQDO�
RSHUDWLRQV��EXW�DUH�H[SHFWHG�WR�DFW�DV�WKRXJKW�DQG�SUDFWLFH�OHDGHUV��%HLQJ�DZDUH�RI�WKH�NH\�GULYHUV�RI�
FKDQJH�KHOSV�SUHSDUH�758�LQ�SODQQLQJ�IRU�WKH�IXWXUH�

5HVRXUFH�6FDUFLW\�DQG�&OLPDWH�&KDQJH
7KH�ZRUOG¶V�SRSXODWLRQ�LV�SURMHFWHG�WR�ULVH�WR�PRUH�WKDQ���ELOOLRQ�SHRSOH�E\�������%H\RQG�
SRSXODWLRQ�JURZWK��ULVLQJ�OLYLQJ�VWDQGDUGV�ZLOO�UHVXOW�LQ�XQSUHFHGHQWHG�GHPDQGV�IRU�QDWXUDO�
UHVRXUFHV��0DQ\�RI�WKH�UHVRXUFHV�WKDW�DUH�FRQVLGHUHG�UHQHZDEOH��L�H��IRUHVWV�DQG�IUHVK�ZDWHU��PD\�
EHFRPH�¿QLWH��DV�KXPDQ�GHPDQGV�DUH�JURZLQJ�PRUH�TXLFNO\�WKDQ�WKH�DELOLW\�RI�QDWXUDO�SURFHVVHV�WR�
UHSOHQLVK�WKHP��,Q�.DPORRSV��ZDWHU�DQG�HQHUJ\�FRQVXPSWLRQ�UDWHV�DUH�VRPH�RI�WKH�KLJKHVW�LQ�
&DQDGD�RQ�D�SHU�FDSLWD�EDVLV��DQG�ZDWHUVKHG�SURWHFWLRQ�KDV�EHHQ�LGHQWL¿HG�DV�DQ�DUHD�RI�FRQFHUQ1��,W�
LV�HVVHQWLDO�IRU�LQVWLWXWLRQV�WR�DGGUHVV�WKHLU�GHPDQGV�RQ�QDWXUDO�UHVRXUFHV�VXFK�DV�ZDWHU��HQHUJ\��
DQG�ODQG�DQG�WR�WXUQ�WKHLU�ZDVWHV�LQWR�UHVRXUFHV��7KLV�DIIHFWV�DOO�DUHDV�RI�WKH�LQVWLWXWLRQV¶�GHVLJQ�DQG�
RSHUDWLRQ��VXFK�DV�KRZ�EXLOGLQJV�DUH�FRQVWUXFWHG��KRZ�WKH\�RSHUDWH��ZKDW�PDWHULDOV�DQG�HTXLSPHQW�
WKH�LQVWLWXWLRQ�SURFXUHV��HWF�

*OREDO�FOLPDWH�FKDQJH�LV�KRZ�ZH�SODQ�IRU�WKH�IXWXUH��.H\�JOREDO�FOLPDWH�FKDQJH�WUHQGV�LQFOXGH��
FKDQJLQJ�SUHFLSLWDWLRQ�SDWWHUQV�DQG�PHOWLQJ�VQRZ��LFH��DQG�JODFLHUV�ZKLFK�DUH�DIIHFWLQJ�ZDWHU�
TXDQWLW\�DQG�TXDOLW\��QHJDWLYH�LPSDFWV�RQ�FURS�\LHOGV��LQFUHDVHG�IUHTXHQF\�DQG�VHYHULW\�RI�H[WUHPH�
ZHDWKHU�HYHQWV�VXFK�DV�KHDW�ZDYHV�DQG�ÀRRGV��DQG�DQ�LQFUHDVHG�EXUGHQ�IURP�LOO�KHDOWK2��7KH�
*RYHUQPHQW�RI�%ULWLVK�&ROXPELD�KDV�LGHQWL¿HG�LQFUHDVHV�LQ�IUHTXHQF\�RI�H[WUHPH�ZHDWKHU�HYHQWV��
KHDW�ZDYHV��DQG�VHD�OHYHO�ULVH�DQG�ÀRRGLQJ�ULVN�DV�FOLPDWH�LVVXHV�RI�FRQFHUQ�IRU�WKH�SURYLQFH3��)RU�
.DPORRSV��D�SUHGLFWHG�ZDUPHU��GU\HU�FOLPDWH�WUHQG�FRXOG�UHVXOW�LQ�HOHYDWHG�ULVNV�IURP�IRUHVW�¿UHV��
FKDQJHV�WR�ORFDO�HFRV\VWHPV�ZKLFK�PD\�DIIHFW�QDWXUDO�UHVRXUFH�LQGXVWULHV��DQG�ULVLQJ�EXLOGLQJ�DQG�
LQIUDVWUXFWXUH�PDLQWHQDQFH�FRVWV�DV�D�UHVXOW�RI�H[WUHPH�ZHDWKHU�HYHQWV��

/HJLVODWLRQ�DQG�5HJXODWLRQ
/HJLVODWLRQ�LQWHQGHG�WR�UHGXFH�JUHHQKRXVH�JDV�HPLVVLRQV�DQG�SURPRWH�HQHUJ\�HI¿FLHQF\�KDV�EHHQ�
LQWURGXFHG�E\�ERWK�WKH�SURYLQFLDO�DQG�IHGHUDO�JRYHUQPHQWV�LQ�UHFHQW�\HDUV��6DPSOH�OHJLVODWLRQ�
includes:

�� )HGHUDO�3DVVHQJHU�9HKLFOH�DQG�/LJKW�7UXFN�*UHHQKRXVH�*DV�(PLVVLRQ�5HJXODWLRQV�WKDW�UHTXLUH�
QHZ�YHKLFOHV�VROG�LQ������DQG�EH\RQG�WR�EH�����PRUH�HI¿FLHQW�WKDQ�YHKLFOHV�VROG�LQ������

�� 7KH�%ULWLVK�&ROXPELD�%XLOGLQJ�&RGH�QRZ�UHTXLUHV�GHYHORSHUV�RI�FRPSOH[�EXLOGLQJV�WR�PHHW�WKH�
1DWLRQDO�(QHUJ\�&RGH�IRU�%XLOGLQJV������VWDQGDUGV�RU�WKH�$6+5$(�������������VWDQGDUGV��
ZKLFK�FDQ�DFKLHYH�HQHUJ\�VDYLQJV�RI������DQG

�� 7KH�1DWLRQDO�(QHUJ\�&RGH�RI�&DQDGD�IRU�%XLOGLQJV������PDQGDWHV�DQ�RYHUDOO�����LPSURYHPHQW�
LQ�HQHUJ\�HI¿FLHQF\�RYHU�WKH�SUHYLRXV�PRGHO�HQHUJ\�FRGH�

Context

����KWWS���ZZZ�NDPORRSV�FD�FRPPXQLW\SODQQLQJ�SGIV����6XVWDLQDEOH.DPORRSV3ODQ�)RXQGDWLRQV�������SGI

����,QWHUJRYHUQPHQWDO�3DQHO�RQ�&OLPDWH�&KDQJH��Climate Change 2014: Impacts, Adaptation, and      

Vulnerability�KWWSV���ZZZ�LSFF�FK�UHSRUW�DU��ZJ���

����KWWS���ZZZ��JRY�EF�FD�JRY�WRSLF�SDJH"LG %(�'�(���((��$'(����)$�$'������&
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7KHVH�OHJLVODWLYH�FKDQJHV�DUH�DQWLFLSDWHG�WR�WUDQVIRUP�WKH�HQHUJ\�FRQVXPSWLRQ�DQG�HPLVVLRQV�
DVVRFLDWHG�ZLWK�EXLOGLQJV�DQG�YHKLFOHV�RYHU�WLPH��DV�WKH�PDUNHW�UHSODFHV�H[LVWLQJ�VWRFN�ZLWK�PRUH�
HI¿FLHQW�VWRFN�

6WXGHQW�'HPRJUDSKLFV�DQG�$WWLWXGHV
,Q�DQ�LQFUHDVLQJO\�JOREDOL]HG�ZRUOG��FRPSHWLWLRQ�IRU�DWWUDFWLQJ�WKH�EHVW�DQG�EULJKWHVW�VWXGHQWV�LV�QR�
ORQJHU�RFFXUULQJ�DW�WKH�UHJLRQDO�OHYHO��EXW�WKH�LQWHUQDWLRQDO�OHYHO��,Q�&DQDGD��WKH�VWXGHQW�SRSXODWLRQ�
DV�D�ZKROH�LV�EHFRPLQJ�PRUH�GLYHUVH��ERWK�LQ�WHUPV�RI�WKHLU�FXOWXUDO�EDFNJURXQG�DQG�LQ�WKHLU�
PHWKRG�RI�VWXG\��,Q�������LQWHUQDWLRQDO�VWXGHQWV�DFFRXQWHG�IRU�DSSUR[LPDWHO\����RI�DOO�XQLYHUVLW\�
VWXGHQWV�LQ�&DQDGD��DQG�WKH�LQWHUQDWLRQDO�VWXGHQW�SRSXODWLRQ�LV�JURZLQJ�DW�DQ�DQQXDO�UDWH�RI����������
7R�DWWUDFW�WKH�PRVW�WDOHQWHG�VWXGHQWV�DQG�IDFXOW\��XQLYHUVLWLHV�DUH�FKDOOHQJHG�WR�SURYLGH�DQG�KHOS�
IDFLOLWDWH�TXDOLW\�VWXGHQW�H[SHULHQFHV��VHUYLFHV��DQG�DFKLHYH�H[FHOOHQFH�LQ�WHDFKLQJ�DQG�UHVHDUFK��
7HFKQRORJ\�FKDQJHV�KDYH�PDGH�LW�SRVVLEOH�WR�PDUNHW�WR�DQG�DWWUDFW�VWXGHQWV�IURP�GLVWDQW�SODFHV��
HYHQ�WKH�ZD\�OHDUQLQJ�DQG�WHDFKLQJ�LV�KDSSHQLQJ�LV�FKDQJLQJ�GXH�WR�WHFKQRORJ\��VXFK�DV�RQOLQH�
FRXUVHV���GLVWDQFH�OHDUQLQJ����

7KH�PRYHPHQW�WRZDUG�FDPSXV�VXVWDLQDELOLW\�KDV�EHHQ�WULJJHUHG�DW�OHDVW�LQ�SDUW�E\�FKDQJLQJ�VWXGHQW�
DWWLWXGHV��7KH�3ULQFHWRQ�5HYLHZ�VXUYH\�LQGLFDWHV�WKDW�����RI�SURVSHFWLYH�VWXGHQWV�SROOHG�DQG�����
RI�WKHLU�SDUHQWV�VWDWHG�WKDW�KDYLQJ�WKH�DELOLW\�WR�FRPSDUH�XQLYHUVLWLHV�EDVHG�RQ�WKHLU�FRPPLWPHQW�WR�
HQYLURQPHQWDO�LVVXHV�ZRXOG�KDYH�DQ�LPSDFW�RQ�WKHLU�GHFLVLRQ�WR�DWWHQG�D�VFKRRO���7KLV�DWWLWXGH�LV�
DOVR�UHÀHFWHG�LQ�WKH�758�663�VXUYH\�ZKHUH�����RI�UHVSRQGHQWV�LQGLFDWHG�WKDW�LW�LV�YHU\�RU�H[WUHPHO\�
LPSRUWDQW�WR�WKHP�WKDW�758�EH�D�OHDGHU�LQ�VXVWDLQDELOLW\�DPRQJ�&DQDGLDQ�SRVW�VHFRQGDU\�
LQVWLWXWLRQV�

,QWHJUDWLRQ�DQG�&RPSOH[LW\
7KRPSVRQ�5LYHUV�8QLYHUVLW\�LV�WKH�¿IWK�ODUJHVW�HPSOR\HU�LQ�WKH�&LW\�RI�.DPORRSV��DQG�D�VLJQL¿FDQW�
FRQWULEXWRU�WR�UHJLRQDO�HFRQRPLF�DQG�VXVWDLQDEOH�JURZWK���8QLYHUVLW\�VWXGHQWV��IDFXOW\�DQG�
HPSOR\HHV�DUH�UHVLGHQWV�LQ�WKH�FRPPXQLW\��DQG�DV�DQ�RYHUDOO�FRPPXQLW\�SDUWQHU��WKH�XQLYHUVLW\�LV�
LQÀXHQFHG�E\��DQG�FDQ�LQÀXHQFH��ORFDO�ODQG�XVH�SODQQLQJ�DQG�RWKHU�SROLF\�REMHFWLYHV��7KH�&LW\�RI�
.DPORRSV�)RXQGDWLRQV�IRU�6XVWDLQDELOLW\�3ODQ�IRU�H[DPSOH�FLWHV�7KRPSVRQ�5LYHUV�8QLYHUVLW\�DV�D�
NH\�FRQWULEXWRU�WR�WKH�GHYHORSPHQW�RI�.DPORRSV¶�YLVLRQ�IRU�FRPPXQLW\�GHYHORSPHQW��8QLYHUVLWLHV�
DUH�QR�ORQJHU�MXVW�DFDGHPLF�LQVWLWXWLRQV��7KH\�DUH�GHVWLQDWLRQV�WKDW�RIIHU�DPHQLWLHV�WKDW�FDQ�EH�XVHG�
E\�DOO�DQG�WKH\�JHQHUDWH�WUDI¿F�WKDW�DIIHFWV�WKH�VXUURXQGLQJ�QHLJKERXUKRRGV��8QLYHUVLWLHV�DUH�QRW�
LVRODWHG��DQG�WKH�WUHQG�LV�WR�LQWHJUDWH�FDPSXVHV�ZLWK�WKH�FRPPXQLW\�IRU�D�OLYH�ZRUN�SOD\�DQG�
OHDUQLQJ�GHVWLQDWLRQ��7KLV�UHTXLUHV�FORVHU�LQWHJUDWLRQ�DQG�FRRUGLQDWLRQ�EHWZHHQ�WKH�LQVWLWXWLRQ��
VXUURXQGLQJ�ODQG�RZQHUV��WUDQVLW�DXWKRULWLHV��WKH�FRPPXQLW\��HWF�

,QWHJUDWLRQ�LV�DOVR�LQFUHDVLQJO\�VHHQ�LQ�DOO�RWKHU�DUHDV�RI�WKH�LQVWLWXWLRQ��FUHDWLQJ�PXFK�PRUH�
FRPSOH[�V\VWHPV�DQG�JRYHUQDQFH�PRGHOV��)RU�H[DPSOH��HQHUJ\�JHQHUDWLRQ�LQWHJUDWHV�ZLWK�EXLOGLQJ�
GHVLJQ�DQG�RSHUDWLRQ��ZDVWH�PDQDJHPHQW�DQG�ODQGVFDSH�RSHUDWLRQV�LQWHJUDWH�WR�SURYLGH�
FRPSRVWLQJ�VROXWLRQV��DFDGHPLF��UHWDLO��DQG�KRXVLQJ�PLJKW�LQWHJUDWH�LQWR�WKH�VDPH�EXLOGLQJ��HWF��

����KWWS���ZZZ�LQWHUQDWLRQDO�JF�FD�HGXFDWLRQ�UHSRUW�UDSSRUW�HFRQRPLF�LPSDFW�HFRQRPLTXH�VHFB��� � �����

DVS["ODQJ HQJ�

����KWWS���ZZZ�VWDWFDQ�JF�FD�SXE��������[���������DUWLFOH�������HQJ�KWP�

����+RSHV�DQG�:RUULHV�6XUYH\�KWWS���ZZZ�SULQFHWRQUHYLHZ�FRP�FROOHJH�KRSHV�ZRUULHV�DVS[�

�����KWWS���YHQWXUHNDPORRSV�FRP�ODERXU�IRUFH�PDMRU�HPSOR\HUV��



8
Context





&UHDWLQJ�WKH�3ODQ

2
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(IIHFWLYH�FKDQJH�WRZDUG�VXVWDLQDELOLW\�LQ�WKH�XQLYHUVLW\�FRQWH[W�UHTXLUHV�VXSSRUW�IURP�DFURVV�
DFDGHPLF�GHSDUWPHQWV��RSHUDWLRQDO�XQLWV��VWXGHQW�JURXSV��DQG�RWKHU�VWDNHKROGHUV��

7KH�HQJDJHPHQW�VWUDWHJ\�IRU�WKH�663�WDUJHWHG�WKH�758�(QYLURQPHQWDO�$GYLVRU\�&RPPLWWHH��
VWXGHQWV��VWDII�	�IDFXOW\��VXVWDLQDELOLW\�OHDGHUV�DW�SHHU�LQVWLWXWLRQV��DQG�VHOHFWHG�VWDNHKROGHUV�

7KH�GLDJUDP�EHORZ�LOOXVWUDWHV�WKH�NH\�HOHPHQWV�RI�WKH�HQJDJHPHQW�VWUDWHJ\�

Learn Input Develop Share

May     June                  July                    Aug                     Sept

EAC Meetings - May 5 / June 19 / Sept 4

External Review Panel - June 12-13

Survey - June 6 to July 16

Town Hall - June 19

Social Media Campaign & Photo Contest - June 1 to Aug 15

Campaign Kick Off Press Release - June 1

MAY     JUNE      JULY                AUG                   SEPT

Environmental  Advisory Committee (May 6, June 19 and September 4, 2014)

7KH�UROH�RI�WKH�(QYLURQPHQWDO�$GYLVRU\�&RPPLWWHH��($&��ZDV�WR�SURYLGH��DGYLVH�DQG�LQSXW�RQ�WKH�
SURFHVV�DQG�WR�UHYLHZ�WKH�GUDIW�663��7KUHH�PHHWLQJV�ZHUH�KHOG�ZLWK�WKH�($&�WR�UHYLHZ�WKH�SURSRVHG�
VFRSH�DQG�IRFXV�RI�WKH�663��LGHQWLI\�SRWHQWLDO�FKDOOHQJHV�DQG�RSSRUWXQLWLHV��SURYLGH�LQSXW�RQ�
SULRULWLHV�DQG�GLUHFWLRQV��DQG�JLYH�IHHGEDFN�RQ�WKH�GUDIW�663�
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TRU Sustainability Town Hall (June 19)

7KH�FDPSXV�FRPPXQLW\�ZDV�LQYLWHG�WR�D�6XVWDLQDELOLW\�7RZQ�+DOO�OXQFK�VHVVLRQ�RQ�-XQH���WK�WR�
³VKDUH�LQVLJKW��YLVLRQ��H[SHUWLVH��DQG�YDOXHV�UHJDUGLQJ�VXVWDLQDELOLW\�RQ�FDPSXV´��'HVSLWH�WKH�VORZ�
VXPPHU�VHDVRQ��WKH�HYHQW�ZDV�YHU\�ZHOO�DWWHQGHG��ZLWK�PRUH�WKDQ����SDUWLFLSDQWV�RYHU�D�WZR�KRXU�
SHULRG���$WWHQGHHV�LQFOXGHG�UHSUHVHQWDWLYHV�RI�WKH�758�6WXGHQW�8QLRQ��WKH�(QYLURQPHQWDO�$GYLVRU\�
&RPPLWWHH��IDFXOW\��VWDII��DGPLQLVWUDWRUV��FRPPXQLW\�PHPEHUV��DQG�&LW\�RI�.DPORRSV�VWDII��

3DUWLFLSDQWV�ZHUH�DVNHG�WR�UHYLHZ�D�VHULHV�RI�LQIRUPDWLRQ�SRVWHUV�LOOXVWUDWLQJ�WKH����WKHPHV�
DGGUHVVHG�LQ�WKH�633���(DFK�SRVWHU�LQFOXGHG�D�YLVXDO�UHSUHVHQWDWLRQ�RI�WKH�µ&XUUHQW�5HDOLW\¶�IRU�WKH�
WKHPH�LQ�TXHVWLRQ��DORQJ�ZLWK�WKH�SURSRVHG�µ'HVLUHG�2XWFRPH¶�VWDWHPHQWV��

3DUWLFLSDQWV�ZHUH�LQYLWHG�WR�SDUWLFLSDWH�LQ�D�µVWLFNHU��GRW¶�YRWLQJ�H[HUFLVH�LQ�ZKLFK�WKH\�ZHUH�DVNHG�WR�
UDQN�WKH�UHODWLYH�LPSRUWDQFH�RI�HDFK�µ'HVLUHG�2XWFRPH¶�VWDWHPHQW��IURP�µQRW�LPSRUWDQW�DW�DOO¶�WR�
µH[WUHPHO\�LPSRUWDQW¶��

Online Strategic Sustainability Plan Survey (June 6 – July 16, 2014)

7R�VXSSOHPHQW�WKH�7RZQ�+DOO�VHVVLRQ�DQG�($&�PHHWLQJV��WKH�2I¿FH�RI�(QYLURQPHQW�DQG�
6XVWDLQDELOLW\�KRVWHG�DQ�RQOLQH�VXUYH\�XVLQJ�VLPLODU�YDOXH�EDVHG�TXHVWLRQV�DVNHG�RI�WKH�7RZQ�+DOO�
SDUWLFLSDQWV��

����VXUYH\�UHVSRQVHV�ZHUH�UHFHLYHG�ZLWK�WKH�IROORZLQJ�EUHDNGRZQ�

Creating the Plan



13
Campus Strategic Sustainability Plan

Social Media: Art & Photo Contest (June 1– August 15, 2014)

7KH�663�VRFLDO�PHGLD�FDPSDLJQ�HQFRXUDJHG�FXUUHQW�RU�IXWXUH�VWXGHQWV�RI�758�WR�YLVLW�WKH�758�
6XVWDLQ�)DFHERRN�3DJH�DQG�VXEPLW�DQ�LPDJH��YLGHR�RU�GUDZLQJ�WKDW�EHVW�UHSUHVHQWHG�ZKDW�WKH\�
ZRXOG�OLNH�WR�VHH�DV�WKHLU�GHVLUHG�IXWXUH�IRU�758��

7KH�FRQWHVW�ZDV�KRVWHG�RQ�)DFHERRN�DQG�SURPRWHG�WKURXJK�VRFLDO�PHGLD�XVLQJ�<RX7XEH��)DFHERRN��
7ZLWWHU��,QVWDJUDP�DQG�WKH�758�6XVWDLQ�%ORJ��,Q�WRWDO�WKHUH�ZHUH����HQWULHV�DQG�����YLVLWV�WR�WKH�
FRQWHVW�DSS��&RPELQHG�WKHUH�ZDV�D�SRWHQWLDO�UHDFK�RI��������EHWZHHQ�DOO�VRFLDO�PHGLD�QHWZRUNV�
PDNLQJ�WKH�758�FRPPXQLW\�DZDUH�RI�WKH�663�SURFHVV�DQG�HQJDJHPHQW�RSSRUWXQLWLHV�

)ROORZLQJ�WKH�FORVH�RI�WKLV�FRQWHVW�WKH�LPDJHV�ZHUH�MXGJHG�E\�D�SDQHO�HVWDEOLVKHG�E\�WKH�2I¿FH�RI�
(QYLURQPHQW�DQG�6XVWDLQDELOLW\��7KH�ZLQQLQJ�HQWU\�VHOHFWHG�ZDV�D�KDQG�GUDZQ�LPDJH�E\�(PL�
2KDPD��DV�VKRZQ�RQ�WKH�FRYHU�SDJH��

External Review Panel Report (June 12-13, 2014)

$Q�([WHUQDO�5HYLHZ�RI�WKH�2I¿FH�RI�(QYLURQPHQW�DQG�6XVWDLQDELOLW\��2(6��ZDV�FRQGXFWHG�E\�D�
SDQHO�RI�SHHUV�IURP�WKH�8QLYHUVLW\�RI�%ULWLVK�&ROXPELD��6LPRQ�)UDVHU�8QLYHUVLW\��DQG�WKH�1DWXUDO�
6WHS�LQ�-XQH�������7KH�SDQHO�ZDV�DVNHG�WR�DVVHVV�WKH�2(6�LQ�WHUPV�RI�LWV�DFFHVV�WR�UHVRXUFHV�DQG�
IXQGLQJ��LWV�DOORFDWLRQ�RI�UHVRXUFHV�DQG�IXQGLQJ��DQG�WKH�SRWHQWLDO�H[SDQVLRQ�RI�LWV�PDQGDWH�

7KH�3DQHO�LQWHUYLHZHG�YDULRXV�VWDNHKROGHUV�DW�758�RQ�-XQH��������������7KH�TXHVWLRQV�SRVHG�LQ�
HDFK�LQWHUYLHZ�ZHUH�

�� :KDW�GR�\RX�XQGHUVWDQG�WKH�FRUH�IXQFWLRQ�RI�(	6�2I¿FH�WR�EH"

�� +RZ�ZHOO�GR�IHHO�VXSSRUWHG�E\�DQG�HQJDJHG�ZLWK�WKH�(	6�2I¿FH"

�� +RZ�LV�\RXU�GHSDUWPHQW�FRQWULEXWLQJ�WR�6XVWDLQDELOLW\�DW�758"

�� :KDW�UHVRXUFHV�GR�\RX�QHHG�WR�FRQWLQXH�RU�LPSURYH�\RXU�FRQWULEXWLRQ�WR�VXVWDLQDELOLW\�DW���
� 758"

�� 'R�\RX�KDYH�DQ\�WKRXJKWV�RQ�WKH�6XVWDLQDELOLW\�)UDPHZRUN�SURSRVHG"

7KH�SDQHO�SURYLGHG�D�VXPPDU\�RI�LWV�¿QGLQJV�DQG�LGHQWL¿HG�ERWK�VKRUW�DQG�PHGLXP�ORQJ�WHUP�
UHFRPPHQGDWLRQV�IRU�WKH�8QLYHUVLW\�LQ�PDQ\�RI�WKH�WKHPDWLF�DUHDV�FRYHUHG�E\�WKH�663��7KH�
UHFRPPHQGDWLRQV�KDYH�EHHQ�FDUHIXOO\�UHYLHZHG�DQG�PDQ\�KDYH�EHHQ�LQFRUSRUDWHG�LQWR�WKH�663�
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Structure of the Plan

3
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7KH�663�SURYLGHV�D�VXVWDLQDELOLW\�SODQQLQJ�IUDPHZRUN�WKDW�FDQ�EH�XVHG�WR�SURYLGH�JXLGDQFH�DQG�
DOLJQPHQW�EHWZHHQ�WKH�VWUDWHJLF�SODQV�RI�DOO�RWKHU�XQLYHUVLW\�GHSDUWPHQWV��6XVWDLQDELOLW\�LV�QRW�RQO\�DQ�
RSHUDWLRQDO�LVVXH��LW�LV�D�FRUH�YDOXH�DQG�WRS�SULRULW\�IRU�WKH�LQVWLWXWLRQ�WKDW�SHUPHDWHV�DOO�DVSHFWV�RI�
758�

7KH�663�LV�DQ�RYHUDUFKLQJ�VWUDWHJLF�GRFXPHQW�WKDW�VHUYHV�DV�D�UHIHUHQFH�SRLQW�IRU�YDULRXV�758�
GHSDUWPHQWV�DQG�RI¿FHV�GXULQJ�WKHLU�RZQ�GHSDUWPHQWDO�VWUDWHJLF�SODQV��7KH�663�GRHV�QRW�UHSODFH�
RWKHU�SODQV��SROLFLHV�DQG�GRFXPHQWV��VXFK�DV�WKH�&DPSXV�0DVWHU�3ODQ��WKH�6WUDWHJLF�(QHUJ\�0DVWHU�
3ODQ��WKH�3URFXUHPHQW�3ROLF\��WKH�+5�3ROLF\��HWF��,QVWHDG�LW�LV�LQWHQGHG�WR�KHOS�JXLGH�RWKHU�SODQV�DQG�
WKH�663�VKRXOG�EH�FRQVLGHUHG�LQ�WKH�XSGDWH�RI�RWKHU�SODQV�DQG�SROLFLHV�WR�HQVXUH�WKDW�LW�DGYDQFHV�WKH�
LQVWLWXWLRQ�WRZDUGV�LWV�VXVWDLQDELOLW\�DPELWLRQV�

��������������������������������������6WUDWHJLF�3ULRULWLHV

      

7KH�663�IUDPHZRUN�LV�FRPSULVHG�RI�WKH�IROORZLQJ�NH\�HOHPHQWV�

Ɣ� 9LVLRQ���$V�SDUW�RI�WKH�RQOLQH�VXUYH\��UHVSRQGHQWV�ZHUH�DVNHG�LQ�RQH�RU�WZR�ZRUGV��WR�OLVW�WKH��
� SKUDVHV�RU�FRQFHSWV�WKDW�WKH\�IHOW�ZHUH�LPSRUWDQW�HOHPHQWV�LQ�GHVFULELQJ�RU�UHSUHVHQWLQJ�� �
� 758¶V�YLVLRQ�IRU�VXVWDLQDELOLW\��7KHLU�FRPELQHG�UHVSRQVHV�IRUP�D�FROOHFWLYH�YLVLRQ�IRU�� �
� VXVWDLQDELOLW\�IRU�WKH�FDPSXV�FRPPXQLW\�DQG�DUH�LOOXVWUDWHG�LQ�WKH�VXVWDLQDELOLW\�YLVLRQ�� �
� µZRUGOH¶�

Ɣ�� ��*RDOV���7KH�663�LV�FORVHO\�DOLJQHG�ZLWK�WKH�67$56�UDWLQJ�V\VWHP��DQG�VHWV�KLJK�OHYHO�JRDOV��
� FRQVLVWHQW�ZLWK�WKRVH�HVWDEOLVKHG�E\�67$56�LQ�IRXU�NH\�IRFXV�DUHDV��7KH�IRFXV�DUHDV�DQG�WKH��
� FRUUHVSRQGLQJ�WKHPHV�DUH�LOOXVWUDWHG�EHORZ�

Ɣ�� ���7KHPHV�±�7KH�WKHPHV�EXLOG�RQ�WKH�JRDOV�DQG�WKH�JHQHUDO�DOLJQPHQW�ZLWK�WKH�67$56�UDWLQJ��
� V\VWHP�

Ɣ�� &XUUHQW�UHDOLW\�±�7KH�FXUUHQW�UHDOLW\�GHVFULEHV��LQ�D�VKDSVKRW��WKH�KLJKOLJKWV�RI�ZKHUH�758�LV��
� DW�FXUUHQWO\�LQ�WHUPV�RI�WKH�WKHPH�

Ɣ�� ���'HVLUHG�RXWFRPHV�±�2QH�RU�PRUH�GHVLUHG�RXWFRPHV�IRU�HDFK�WKHPH�KHOSV�WR�GHVFULEH�WKH��
� IXWXUH�WKDW�758�VWULYHV�WRZDUGV�

Ɣ�� ����6WUDWHJLHV�±�7KH�VWUDWHJLHV�LGHQWLI\�ZKDW�758�DLPV�WR�DGGUHVV�KHOS�PRYH�WKH�LQVWLWXWLRQ��
� WRZDUGV�LWV�GHVLUHG�RXWFRPHV��DQG�XOWLPDWHO\�LWV�JRDOV�DQG�YLVLRQ�
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Structure of the SSP

 

Operations 
& Planning

Design & Construction

Building Energy & 
Air Quality

Campus Grounds

Transportation

Waste

Water

Dining Services & Food

IT & Print Shop Services

Purchasing

Internal Advocacy

External Advocacy

Curriculum

Research

Governance

Human Resources

Investment

Monitoring & 
Communication

Diversity & Access

Advocacy &  
Engagement Learning Administration

For each of the 18 Themes

Current Reality

Desired Futures

Strategies

Where are we now?

Where to we want to be?

How do we get there?

Our commitment to sustainability 
is evident in how we develop,
operate, and maintain our 
campuses and regional centers.

The TRU community are 
sustainability ambassadors 
on and off campus.

TRU is a recognized as a 
leading academic institution 
for advancing sustainability
education and research.

Sustainability is a core value 
in our institutional / 
administrative framework.
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How to Use the Document

Theme

ʈTheme Icon ʈ
Current Reality 
snapshot as it 
relates to the 

theme

ʈ

Desired Outcomes as 
it relates to the theme ʈ
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Strategies over the 
Short, Medium, 
and Long-term.

Cross-reference to 
other Themes where 

Strategies achieve 
multiple outcomes.

Reference to the 
STARS rating system 

where strategies 
directly advance 

STARS credits.

Indicates the lead 
(and supporting) 
roles responsible 

for strategy 
implementation.

Indicates the Goal 
this Theme helps 

to advance.

ʈ

ʈ

ʈ ʈ

ʈ





Goal 1:
2SHUDWLRQV�	�3ODQQLQJ

Our commitment to 
sustainability is evident in how 
ZH�GHYHORS��RSHUDWH��DQG�
maintain our campuses and 
UHJLRQDO�FHQWUHV��

4

Design & Construction

Building Energy & 
Air Quality

Campus Grounds

Transportation

Waste

Water

Dining Services & Food

IT & Print Shop Services

Purchasing

Internal Advocacy

External Advocacy

Curriculum

Research

Governance

Human Resources

Investment

Monitoring & 
Communication

Diversity & Access

THEMES
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� � ����'HVLJQ�	�&RQVWUXFWLRQ

&XUUHQW�5HDOLW\
758�XSGDWHG�LWV�&DPSXV�0DVWHU�3ODQ�IRU�WKH�FDPSXV�LQ�ODWH�������7KH�SODQ�HVWDEOLVKHG�D�YLVLRQ�IRU�
FDPSXV�GHYHORSPHQW�DQG�D�URDGPDS�IRU�JURZWK�RYHU�WKH�QH[W����WR����\HDUV��

.H\�SULRULWLHV�LQFOXGH�WKH�FUHDWLRQ�RI�D�GHVWLQDWLRQ�FDPSXV�WKDW�DFWV�DV�D�GUDZ�IRU�WKH�FRPPXQLW\��DQG�
WKH�SXUVXLW�RI�PDUNHW�GHYHORSPHQW�RSSRUWXQWLHV�WR�FUHDWH�D�FDPSXV�YLOODJH�DQG�IXQG�DFDGHPLF�
LQLWLDWLYHV�

Desired Outcomes
�� 7KH�FDPSXV�LV�D�GHVWLQDWLRQ�DQG�SURYLGHV�D�FRPSOHWH�YLOODJH�ZKHUH�SHRSOH�FDQ�OLYH��ZRUN��OHDUQ�
DQG�SOD\��

�� %XLOGLQJV�DQG�IDFLOLWLHV�DUH�GHVLJQHG�LQ�DFFRUGDQFH�ZLWK�EHVW�SUDFWLFHV�LQ�ORZ�LPSDFW�DQG�
VXVWDLQDEOH�GHVLJQ�

�� 'XULQJ�WKH�FRQVWUXFWLRQ�SURFHVV��QHJDWLYH�LPSDFWV�DUH�UHGXFHG��ORFDO�RSSRUWXQLWLHV�DUH�FUHDWHG��
DQG�VXVWDLQDEOH�SUDFWLFHV�DUH�HPSOR\HG�

25%       
of TRU community 
OLYH�ZLWKLQ�ZDONLQJ�

distance to  
campus

Require LEED 
Gold 

FHUWLÀFDWLRQ�IRU�
all new 

academic 
EXLOGLQJV��DQG�

LEED Silver 
FHUWLÀFDWLRQ�IRU�

major 
UHQRYDWLRQV�

1HZ�
institutional 

construction 
ZLOO�WDUJHW�DQ�

HQHUJ\�
performance 
of 32% better 

than the ASRAE 
�����(QHUJ\�
Standard 
������

Additional 
requirements 

for waste 
PDQDJHPHQW��

,$4��
VWRUPZDWHU��
landscape 
GHVLJQ�

11% 872 campus FTE’s     

number of student KRXVLQJ�XQLWV�
on campus

2 EXLOGLQJV�GHVLJQHG�
DQG�FRQVWUXFWHG�WR�D�KLJK�

SURIRUPDQFH�VWDQGDUG��H�J��/(('�
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Design Guidelines & Green Buildings 
:KR��'LUHFWRU��(	6

(VWDEOLVK�'HYHORSPHQW�*XLGHOLQHV�DQG�*UHHQ�%XLOGLQJ�5HTXLUHPHQWV�IRU�QHZ�
GHYHORSPHQW�RQ�FDPSXV�WKDW�LQFOXGH�WKH�IROORZLQJ�

���)RU�LQVWLWXWLRQDO�SURMHFWV��/(('�*ROG�&HUWL¿FDWLRQ�DQG�PLQLPXP�HQHUJ\�SHUIRUPDQFH�
WDUJHWV�IRU�QHZ�LQVWLWXWLRQDO�SURMHFWV������EHWWHU�WKDQ�$6+5$(������(QHUJ\�6WDQGDUG��
������DQG�/(('�6LOYHU�&HUWL¿FDWLRQ�IRU�PDMRU�UHQRYDWLRQ�SURMHFWV�

����)RU�LQVWLWXWLRQDO�DQG�PDUNHW�SURMHFWV��0LQLPXP�UHTXLUHPHQWV�LQ�SULRULW\�DUHDV

 
OP 4

OP 24

Commissioning Process
:KR��'LUHFWRU��)DFLOLWLHV��ZLWK�'LUHFWRU��(	6�

&UHDWH�5)3�GRFXPHQWDWLRQ�WR�VXSSRUW�DQ�LQGHSHQGHQW�FRPPLVVLRQLQJ�SURFHVV�IRU�758�
SURMHFWV��L�H��RQH�LQ�ZKLFK�WKH�FRPPLVVLRQLQJ�IXQFWLRQ�LV�VHSDUDWH�IURP�FRQWUDFWRU�VFRSH�
RI�ZRUN��DQG�LQFOXGH�758�IDFLOLWLHV�DQG�VXVWDLQDELOLW\�VWDII�LQ�WKH�FRPPLVVLRQLQJ�SURFHVV�
WR�HQVXUH�EXLOGLQJV�PHHW�VXVWDLQDELOLW\��RFFXSDQW��DQG�RSHUDWLRQV�REMHFWLYHV�

Construction and Demolition Waste Diversion 
:KR��'LUHFWRU��(	6��ZLWK�3XUFKDVLQJ�

'HYHORS�]HUR�ZDVWH�SURFXUHPHQW�SROLF\�IRU�FDPSXV�FRQVWUXFWLRQ�SURMHFWV�

OP 24

Engagement 
:KR��93�$GPLQ�	�)LQDQFH

'HYHORS�DQG�FRPPXQLFDWH�D�FRQVXOWDWLRQ�VWUDWHJ\�IRU�HQJDJLQJ�LQWHUQDO�VWDNHKROGHUV�
SULRU�WR�DQ\�ODQG�EHLQJ�GHYHORSHG�

University Village 
:KR��758&7

&UHDWH�D�YLEUDQW��PL[HG�XVH�FDPSXV�E\��FUHDWLQJ�D�GLYHUVH�UDQJH�RI�KRXVLQJ�RSWLRQV�IRU�
VWXGHQWV��VWDII�DQG�IDFXOW\��PDUNHW�DQG�QRQ�PDUNHW�KRXVLQJ��DQG�H[SORULQJ�
RSSRUWXQLWLHV�IRU�UHWDLO�DQG�FRPPHUFLDO�XVHV�DORQJ�0F*LOO�DQG�LQ�WKH�FDPSXV�µKHDUW¶�

Showcase Project 
:KR��'LUHFWRU��(	6

,GHQWLI\�RSSRUWXQLW\�WR�GHYHORS�DQG�SUR¿OH�D�QRWDEOH�SURMHFW�WKDW�VKRZFDVHV�758�
FRPPLWPHQW�WR�VXVWDLQDELOLW\��7KLV�PLJKW�EH�IRU�LQVWDQFH�EH�D�ODUJH�UHQHZDEOH��ZLQG�RU�
VRODU��SURMHFW�

OP 21
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Also see relevant cross-reference strategies under the following themes:

%XLOGLQJV�(QHUJ\�	�$LU�4XDOLW\

&DPSXV�*URXQGV

Transportation

'LQLQJ�6HUYLFHV�	�)RRG

&XUULFXOXP
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� � ����%XLOGLQJV�(QHUJ\�	�$LU�4XDOLW\

&XUUHQW�5HDOLW\
758�KDV�UHGXFHG�EXLOGLQJ�HQHUJ\�FRQVXPSWLRQ�E\�����VLQFH�������VDYLQJ�WKH�XQLYHUVLW\�
DSSUR[LPDWHO\����������SHU�\HDU�

758�*+*�HPLVVLRQV�KDYH�EHHQ�GHFOLQLQJ�VWHDGLO\�VLQFH�������GHVSLWH�VLJQL¿FDQW�LQFUHDVH�LQ�
HQUROPHQW�DQG�EXLOGLQJ�DUHD�RI�PRUH�WKDQ�WHQ�SHUFHQW�

Desired Outcomes
�� (QHUJ\�LV�GHULYHG�IURP�ORFDO��FOHDQ�DQG�UHQHZDEOH�VRXUFHV��
�� %XLOGLQJV�XVH�OHVV�HQHUJ\�SRZHU�DQG�HPLW�OHVV�JUHHQKRXVH�JDV�
�� %XLOGLQJV�SURWHFW�KXPDQ�KHDOWK�WKURXJK�KLJK�TXDOLW\�LQGRRU�HQYLURQPHQWV�

30 21�&$0386
%8,/',1*6

12.5 .:KUV�IW2
DYHUDJH�%XLOGLQJ�(QHUJ\� 
3HUIRUPDQFH�,QGH[��%(3,�

1 MILLION ft2

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

4
4.1

2007 2008 2009 2010 2011 2012

thousand tonnes of ghg

thousand tonnes of
ghg

727$/�&$0386� 
(1(5*<�&2168037,21

QDWXUDO�JDV

55%
electricity

45%

Solar Energy
758�KDV�WKH�ODUJHVW�

domestic solar hot water 
LQVWDOODWLRQ�LQ�%&

1.9 W&22e
DQQXDO�JUHHQKRXVH�JDV�
HPLVVLRQV�SHU�VWXGHQW�)7(

10% UHQHZDEOH�HQHUJ\

0

20000

40000

60000

80000

100000

120000

2010 2016

Total Campus Energy
Consumption in MMBtu

25% 
UHGXFWLRQ�LQ�*+*V���
HQHUJ\�FRQVXPSWLRQ

by
2016 33% by

2022
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Low VOC Materials  
:KR��93�$GPLQ�	�)LQDQFH

(VWDEOLVK�'HYHORSPHQW�*XLGHOLQHV�DQG�*UHHQ�%XLOGLQJ�5HTXLUHPHQWV�IRU�QHZ�GHYHORSPHQW�
RQ�FDPSXV�WKDW�LQFOXGH�PDQGDWRU\�DFKLHYHPHQW�RI�ORZ�92&�/(('�FUHGLWV�

Energy Standard  
:KR��'LUHFWRU��(	6

(VWDEOLVK�'HYHORSPHQW�*XLGHOLQHV�DQG�*UHHQ�%XLOGLQJ�5HTXLUHPHQWV�IRU�QHZ�GHYHORSPHQW�
RQ�FDPSXV�ZLWK�PLQLPXP�HQHUJ\�SHUIRUPDQFH�WDUJHWV�IRU�QHZ�LQVWLWXWLRQDO�SURMHFWV�WKDW�
H[FHHG�WKH�$6+5$(������(QHUJ\�6WDQGDUG�������

District Energy Potential  
:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��)DFLOLWLHV�

([SORUH�WKH�SRWHQWLDO�RI�D�758�GLVWULFW�HQHUJ\�XWLOLW\�RU�DOWHUQDWLYH�DV�SDUW�RI�WKH�PDVWHU�
SODQ�EXLOG�RXW�

Clean and Renewable Energy  
:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��)DFLOLWLHV�

*HQHUDWH�HOHFWULFLW\�IURP�FOHDQ�DQG�UHQHZDEOH�HQHUJ\�VRXUFHV�RQ�FDPSXV��(VWDEOLVK�
'HYHORSPHQW�*XLGHOLQHV�DQG�*UHHQ�%XLOGLQJ�5HTXLUHPHQWV�IRU�QHZ�GHYHORSPHQW�RQ�
FDPSXV�WKDW�LQFOXGH�PLQLPXP�UHTXLUHPHQWV�IRU�DOWHUQDWLYH�HQHUJ\��LQFOXGLQJ�VRODU�
WKHUPDO�UHDGLQHVV�DQG�FRQVLGHUDWLRQ�RI�JHRWKHUPDO�HQHUJ\�V\VWHPV��&DWDO\]H�GHYHORSPHQW�
RI�RII�VLWH�FOHDQ�DQG�UHQHZDEOH�HQHUJ\�VRXUFHV�WKURXJK�WKH�SXUFKDVH�RI�5HQHZDEOH�*DV�
&HUWL¿FDWHV�IURP�)RUWLV�%&�

Energy Manager  
:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��)DFLOLWLHV�

&ODULI\�UROH�DQG�UHVSRQVLELOLW\�RI�)DFLOLWLHV�'HSDUWPHQW�VWDII�LQ�HQHUJ\�PDQDJHPHQW�
SURMHFWV�WR�DYRLG�GXSOLFDWLRQ�ZLWK�6XVWDLQDELOLW\�2I¿FH��&RQVLGHU�WUDQVLWLRQLQJ�XWLOLW\�
PDQDJHPHQW�DQG�ELOOLQJ�IXQFWLRQV�LQWR�6XVWDLQDELOLW\�2I¿FH��&RQVLGHU�D�QHZ�KLUH�RU�
LQFUHDVHG�EXGJHW�WR�VXSSRUW�DGGLWLRQDO�HQHUJ\�PDQDJHPHQW�HIIRUWV�

Greenhouse Gas Emissions 
:KR��'LUHFWRU��(	6�

&RQWLQXH�WR�XSGDWH�DQG�UHSRUW�LQYHQWRU\�RI�JUHHQKRXVH�JDV��*+*��HPLVVLRQV�DQQXDOO\�DQG�
UHGXFH�WKH�DGMXVWHG�QHW�6FRSH���DQG�6FRSH���*+*�HPLVVLRQV�

Outdoor Air Quality  
:KR��'LUHFWRU��(	6�

&RQGXFW�LQYHQWRU\�RI�VLJQL¿FDQW�DLU�HPLVVLRQV�IURP�VWDWLRQDU\�VRXUFHV�RQ�FDPSXV�

Building Energy Consumption 

�:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��)DFLOLWLHV�

(QVXUH�RQJRLQJ�VXSSRUW�IURP�%&�+\GUR�DQG�)RUWLV�E\�FRQWLQXLQJ�WR�LGHQWLI\�����\HDU�
HQHUJ\�VWUDWHJLHV�WKDW�DFKLHYH�UHGXFWLRQ�WDUJHWV�VHW�RXW�E\�%&�+\GUR�DQG�758¶V�2I¿FH�RI�
(QYLURQPHQW�	�6XVWDLQDELOLW\���

OP 9

7KHPH�
&URVV�UHI

67$56
&URVV�UHI

OP 1

OP 2

OP 8
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6WUDWHJLHV��FRQWLQXHG� 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Energy Conservation Awareness  
:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��)DFLOLWLHV�

0DLQWDLQ�758¶V�SDUWLFLSDWLRQ�LQ�%&�+\GUR¶V�:RUNSODFH�&RQVHUYDWLRQ�$ZDUHQHVV�
3URJUDP�DQG�ZRUN�WRZDUGV�7LHU���HQHUJ\�DZDUHQHVV�VWDWXV�IRU�WKH�RUJDQL]DWLRQ�

OP 8

Building Operations and Maintenance 
:KR��'LUHFWRU��)DFLOLWLHV��ZLWK�'LUHFWRU��(	6�

)RU�QRQ�FHUWL¿HG�EXLOGLQJV��DGRSW�VXVWDLQDEOH�RSHUDWLRQV�DQG�PDLQWHQDQFH�
JXLGHOLQHV�IRU�RSHUDWLRQV�DQG�PDLQWHQDQFH�

OP 3

Methodology for Revolving Fund 
:KR��'LUHFWRU�(	6

0DLQWDLQ�FRQ¿GHQFH�LQ�WKH�UHYROYLQJ�IXQG�E\�HQVXULQJ�WKH�PHWKRGRORJ\�IRU�
PHDVXULQJ�VDYLQJV�LV�WUDQVSDUHQW�DQG�FOHDUO\�FRPPXQLFDWHG��H�J��SURMHFW�0	9��
DGMXVWPHQWV�IRU�FRQWUROODEOH�DQG�QRQ�FRQWUROODEOH�YDULDEOHV��HWF���

Deferred Maintenance 
:KR���93�$GPLQ�	�)LQDQFH��ZLWK�'LUHFWRU�(	6�

$GGUHVV�ORQJ�WHUP�PDLQWHQDQFH�FRVWV�LQ�FDSLWDO�SODQQLQJ�IRU�VXVWDLQDELOLW\�SURMHFWV�
VXFK�DV�VRODU�WKHUPDO�DUUD\V�

Facility Scheduling 
:KR��$93�(QUROPHQW�	�8QLYHUVLW\�5HJLVWUDU��ZLWK�'LUHFWRU��(	6�

(YDOXDWH�WKH�FODVV�IDFLOLW\�VFKHGXOLQJ�SURFHVV�WR�HQVXUH�PRUH�HI¿FLHQW�XVH�RI�VSDFH��
HOHFWULFLW\��ZDWHU��VWDI¿QJ�HWF��&RQVLGHU�D�FHQWUDOL]HG�ERRNLQJ�V\VWHP�WKDW�HQDEOHV�
RSWLPDO�XVH�RI�IDFLOLWLHV�DQG�XWLOLWLHV�HVSHFLDOO\�LQ�VORZHU�VXPPHU�PRQWKV�

IAQ Management 
:KR��'LUHFWRU��)DFLOLWLHV

,PSOHPHQW�DQ�LQGRRU�DLU�TXDOLW\��,$4��PDQDJHPHQW�SURJUDP�WKDW�LQFOXGHV�UHJXODU�
DXGLWLQJ�RU�PRQLWRULQJ��D�PHFKDQLVP�IRU�RFFXSDQWV�WR�UHJLVWHU�FRPSODLQWV��DQG�
DFWLRQ�SODQV�WR�LPSOHPHQW�DQ\�FRUUHFWLYH�PHDVXUHV�UHTXLUHG�LQ�UHVSRQVH�WR�DXGLWV��
PRQLWRULQJ�RU�FRPSODLQWV�

OP5
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Also see relevant cross-reference strategies under the following themes:

'HVLJQ�	�&RQVWUXFWLRQ
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� � ����&DPSXV�*URXQGV

&XUUHQW�5HDOLW\
7KH�&DPSXV�0DVWHU�3ODQ�LQFOXGHV�WKH�IROORZLQJ�REMHFWLYHV��

�� (PEUDFH�WKH�QDWLYH�ODQGVFDSH�RI�WKH�UHJLRQ��SUHVHUYH�YLVWDV�DQG�YLHZV�DQG�SURPRWH�WKH�SHGHVWULDQ�QDWXUH�
RI�WKH�FDPSXV�

�� 5HFRJQL]H�WKH�H[LWLQJ�WRSRJUDSK\�RI�WKH�FDPSXV�DQG�DFNQRZOHGJH�WKH�FRQVWUDLQWV�WKLV�SODFHV�RQ�
GHYHORSPHQW��

�� %XLOGLQJV�DQG�RSHQ�VSDFHV�VKRXOG�FRQIRUP�WR�EHVW�SUDFWLFH�LQ�HQYLURQPHQWDO�GHVLJQ�
�� 3DUNLQJ�DQG�YHKLFOH�PRYHPHQW�ZLOO�EH�OLPLWHG�DV�PXFK�DV�SRVVLEOH�WR�WKH�SHULSKHU\�RI�WKH�FDPSXV��

Desired Outcomes
�� 6RIW�ODQGVFDSHV��VXFK�DV�SODQWV��QDWXUDO�DUHDV��DUH�SODQQHG�DQG�PDLQWDLQHG�ZLWK�WKH�KHDOWK�RI�WKH�ORFDO�
HFRORJ\�LQ�PLQG��

�� +DUG�ODQGVFDSHV��VXFK�DV�SOD]DV��IRXQWDLQV��URDGV��DUH�SODQQHG�DQG�PDLQWDLQHG�WR�UHGXFH�HQYLURQPHQWDO�
LPSDFWV�DQG�IDFLOLWDWH�VRFLDO�LQWHUDFWLRQ�DQG�FXOWXUDO�H[SUHVVLRQ��
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

:D\ÀQGLQJ� 
:KR��'LUHFWRU��(	6

Identif\�VKRUW�WHUP�VROXWLRQV�WR�LPSURYH�ZD\�¿QGLQJ�RQ�FDPSXV�DQG�HVWDEOLVK�
JXLGHOLQHV�WR�LPSURYH�ORQJ�WHUP�ZD\�¿QGLQJ�WKURXJK�FDPSXV�GHVLJQ�

Research and Teaching
:KR��5HOHYDQW�IDFXOW\��ZLWK�'LUHFWRU�(	6�

RaiVH�DZDUHQHVV�RI�WKH�XQLTXH�ODQGVFDSH�DQG�YHJHWDWLRQ�DW�758�E\�LGHQWLI\LQJ�DQG�
FHOHEUDWLQJ�WKRVH�ODQGV�LGHQWL¿HG�LQ�WKH�0DVWHU�3ODQ�DV�RXWGRRU�UHVHDUFK�DQG�
WHDFKLQJ�DQG�RU�UHFUHDWLRQ�DUHDV�

Landscape Management 
:KR��'LUHFWRU��)DFLOLWLHV��ZLWK�'LUHFWRU��(	6�

USGDWH�758�/DQGVFDSH�3ODQWLQJ�	�5HKDELOLWDWLRQ�3ODQ�LQ�DFFRUGDQFH�ZLWK�
,QWHJUDWHG�3HVW�0DQDJHPHQW��,30��SULQFLSOHV�WR�UHGXFH�SHVWLFLGH�DQG�ZDWHU�XVH�

OP10

Gathering Spaces 
:KR��'LUHFWRU��)ZDFLOLWLHV

&UHDWH�PRUH�RXWGRRU�VHDWLQJ�DQG�FDVXDO�PHHWLQJ�VSDFHV�WKDW�FDQ�EH�XVHG�\HDU�URXQG�

Biodiversity 
:KR��5HOHYDQW�IDFXOW\��ZLWK�'LUHFWRU�(	6�

&RQGXFW�DQ�DVVHVVPHQW�WR�LGHQWLI\�DQG�SURWHFW�HQYLURQPHQWDOO\�VHQVLWLYH�DUHDV�DQG�
RU�HQGDQJHUHG�DQG�YXOQHUDEOH�VSHFLHV��LQFOXGLQJ�PLJUDWRU\�VSHFLHV��ZLWK�KDELWDWV�RQ�
LQVWLWXWLRQ�RZQHG�RU��PDQDJHG�ODQG��$VVLJQ�VSHFL¿F�ELRGLYHUVLW\�YDOXHV�WR�WKHVH�
DUHDV�DQG�PDNH�UHFRPPHQGDWLRQV�IRU�FRQVHUYDWLRQ�DQG�UHVWRUDWLRQ�

OP11

Operations & Planning
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Also see relevant cross-reference strategies under the following themes:

:DWHU
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13%

17%

25%

45%

Campus Transportation in 2010
transit carpool walk/bike SOV

� � ���� 7UDQVSRUWDWLRQ

&XUUHQW�5HDOLW\

Desired Outcomes
�� 7KH�758�FRPPXQLW\�GRHV�QRW�KDYH�WR�WUDYHO�WR�IURP�FDPSXVHV�RIWHQ��
�� 7KHUH�LV�OHVV�QHHG�WR�WUDYHO�WR�IURP�FDPSXV�E\�FDU�DQG�ZKHQ�GRLQJ�VR�LW�LV�WKURXJK�PRUH�HI¿FLHQW�PHDQV�
�VXFK�DV�FDUSRROLQJ��XVLQJ�HI¿FLHQW�YHKLFOHV��HWF���

�� 7UDYHOOLQJ�WR�IURP�FDPSXV�E\�WUDQVLW�LV�D�YLDEOH��FRQYHQLHQW�RSWLRQ�
�� 7UDYHOOLQJ�WR�IURP�DQG�DURXQG�FDPSXV�E\�ELNH�LV�D�VDIH�DQG�FRQYHQLHQW�RSWLRQ�
�� &DPSXV�LV�D�SHGHVWULDQ�IULHQGO\�HQYLURQPHQW�WKDW�LV�HDV\�WR�QDYLJDWH�
�� 2SHUDWLRQV�YHKLFOHV�DQG�HTXLSPHQW��VXFK�DV�758�WUXFNV��ODZQ�PRZHUV��VQRZ�SORZV��HWF���XVH�FOHDQ��
HI¿FLHQW�IXHOV�

30%

15%
25%

30%

Campus Transportation in 2019
transit carpool walk/bike SOV

2,4813$5.,1*� 
63$&(6
21�&$0386

10  (/(&75,&�9(+,&/(&+$5*,1*�67$7,216

2481
3$5.,1*�63$&(6�21�

&$0386�
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Outdoor Air Quality  
:KR��'LUHFWRU��(	6

$GRSW�SROLFLHV�RU�JXLGHOLQHV�WR�LPSURYH�RXWGRRU�DLU�TXDOLW\�DQG�PLQLPL]H�DLU�SROOXWDQW�HPLVVLRQV�
IURP�PRELOH�VRXUFHV�

Campus Fleet  
:KR��'LUHFWRU��(	6

3XUFKDVH�DQ�HOHFWULF�YHKLFOH�IRU�UHJLRQDO�WUDYHO�DQG�SLORW�XVH�IRU�RQH�\HDU��HYDOXDWH�SRWHQWLDO�IRU�
FRQYHUVLRQ�RI�HQWLUH�FDPSXV�ÀHHW�WR�HOHFWULF�RU�K\EULG�YHKLFOHV�

Commute Modal Split 
:KR��'LUHFWRU��(	6

&RQGXFW�D�WUDYHO�VXUYH\�WR�PRQLWRU�PRGDO�VSOLW�IRU�VWXGHQWV�DQG�HPSOR\HHV�

Accommodate Bikes 
:KR��'LUHFWRU��(	6

'HYHORS�DQG�LPSOHPHQW�D��³FRPSOHWH�VWUHHWV´�RU�ELF\FOH�DFFRPPRGDWLRQ�SROLF\��GHYHORS�JXLGHOLQHV�
IRU�ELF\FOH�SDUNLQJ��VWRUDJH�DQG�IDFLOLWLHV��DQG�RU�SDUWLFLSDWH�LQ�D�ELNH�VKDULQJ�SURJUDP�

Car Share 
:KR��'LUHFWRU��(	6

([SORUH�D�SDUWQHUVKLS�ZLWK�,QWHULRU�&DU6KDUH�&R�RSHUDWLYH��RU�RWKHUV��DQG�SURYLGH�FDU�VKDUH�
YHKLFOHV�DQG�SDUNLQJ�RQ�FDPSXV�

Electric Vehicles 
:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��)DFLOLWLHV�

([SDQG�WKH�HOHFWULF�YHKLFOH�UHFKDUJLQJ�VWDWLRQV�DQG�UHSODFH�H[LVWLQJ�758�ÀHHW�ZLWK�HOHFWLF�YHKLFOHV�
DW�HQG�RI�OLIH��0DNH�DQ�HOHFWULF�YHKLFOH�V��DYDLODEOH�IRU�UHJLRQDO�VWDII�IDFXOW\�WUDYHO�

Pedestrian Oriented Design 
:KR��'LUHFWRU��(	6

'HVLJQ�:DONDEOH�3XEOLF�6SDFHV��(VWDEOLVK�GHVLJQ�JXLGHOLQHV�WKDW�SURPRWH�ZDONLQJ��DQG�RWKHU�DFWLYH�
PHDQV�RI�WUDQVSRUW�ZLWKLQ�FDPSXV�WR�GHFUHDVH�WKH�HQYLURQPHQWDO�LPSDFWV�RI�GULYLQJ�IURP�
EXLOGLQJ�WR�EXLOGLQJ�

Carpool / Ride Share 
:KR��'LUHFWRU��(	6

,QFUHDVH�WKH�DPRXQW�RI�KLJK�RFFXSDQF\�SDUNLQJ�VWDOOV�DQG�FRQWLQXH�WR�RIIHU�LQFHQWLYHV�

Telecommuting 

:KR��$93�+5�	�3ODQQLQJ

([SORUH�WKH�SRWHQWLDO�IRU�WHOHFRPPXWLQJ�SURJUDPV�IRU�HPSOR\HHV�

Condensed Work Week 
:KR��$93�+5�	�3ODQQLQJ

([SORUH�WKH�SRWHQWLDO�IRU�FRQGHQVHG�ZRUN�ZHHN�RSWLRQV�IRU�HPSOR\HHV�

OP 2

OP 18

OP 19

OP 20

OP 21

OP 21

OP 21

OP 21

OP 21

OP 21

OP 21

7KHPH�
&URVV�UHI

67$56
&URVV�UHI
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6WUDWHJLHV��FRQWLQXHG�
Transportation Demand Management Plan 
:KR��'LUHFWRU��(	6

3DUWLFLSDWH�LQ�WKH�&LW\¶V�7UDQVSRUWDWLRQ�'HPDQG�0DQDJHPHQW�SODQQLQJ�SURFHVV�DQG�
DGYRFDWH�758¶V�WUDQVSRUWDWLRQ�REMHFWLYHV�

Hillside Access  
:KR��93�$GPLQ�	�)LQDQFH

:RUN�ZLWK�WKH�&LW\�RI�.DPORRSV�WR�HVWDEOLVK�DQ�LQ�RXW�DFFHVV�WR�FDPSXV�DORQJ�+LOOVLGH�
5RDG�

McGill Corridor  
:KR��93�$GPLQ�	�)LQDQFH

:RUN�ZLWK�WKH�&LW\�RI�.DPORRSV�WR�HVWDEOLVK�0F*LOO�DV�D�SHGHVWULDQ�IULHQGO\�³PDLQ�VWUHHW´�

Improved Transit Service  
:KR��93�$GPLQ�	�)LQDQFH

,QLWLDWH�FRPSUHKHQVLYH�WUDQVLW�VHUYLFH�UHYLHZ�SURFHVV�ZLWK�%&�7UDQVLW�WR�LGHQWLI\�
RSSRUWXQLWLHV�WR�LPSURYH�VHUYLFH�DQG�LQFUHDVH�ULGHUVKLS�

GRT Program 
:KR��'LUHFWRU��(	6

([SORUH�RIIHULQJ�D�JXDUDQWHHG�UHWXUQ�WULS��*57��SURJUDP�WR�UHJXODU�XVHUV�RI�DOWHUQDWLYH�
PRGHV�RI�WUDQVSRUWDWLRQ��ZKLFK�SURYLGHV�WUDQVSRUWDWLRQ�LQ�FDVH�RI�HPHUJHQFLHV��IRU�
H[DPSOH�LOOQHVV��HPHUJHQFLHV��RU�WKH�DEVHQFH�RI�D�FDUSRRO���YDQSRRO�YHKLFOH��

Parking Location 
:KR��93�$GPLQ	�)LQDQFH

/RFDWH�SDUNLQJ�VSDFHV�IRU�VLQJOH�RFFXSDQW�YHKLFOHV��H[FOXGLQJ�FDUSRRO��YHKLFOH�VKDULQJ�DQG�
DOWHUQDWLYH�IXHO�YHKLFOHV��LQ�WKH�FDPSXV�SHULPHWHU��UDWKHU�WKDQ�FDPSXV�FHQWUH��([SORUH�
IHDVLELOLW\�RI�VWUXFWXUHG�SDUNLQJ��XQGHUJURXQG��VHPL�XQGHUJURXQG��RU�DERYH�JURXQG�
VWUXFWXUHV��

OP 21

7KHPH�
&URVV�UHI

67$56
&URVV�UHI
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Also see relevant cross-reference strategies under the following themes:

'HVLJQ�	�&RQVWUXFWLRQ
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Operations & Planning
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25%

10%
65%

35%

40%

2010

� � ����:DVWH

Desired Outcomes
�� 758�DJJUHVVLYHO\�PRYHV�WRZDUGV�]HUR�ZDVWH��PRUH�UHF\FOLQJ�DQG�FRPSRVWLQJ��OHVV�WR�WKH�ODQG¿OO��
�� 5HGXFH�WKH�WRWDO�DPRXQW�RI�ZDVWH�JHQHUDWHG�RQ�FDPSXV���L�H��OHVV�³VWXII´�VXFK�DV�SDFNDJLQJ�DQG�
GLVSRVDEOHV�

�� +D]DUGRXV�ZDVWH��LQFOXGHV�SHVWLFLGHV��EDWWHULHV��HOHFWURQLFV��SDLQWV��HWF���LV�VDIHO\�PDQDJHG��

                                                       

25%

10%
65%

35%

25%

40%

recycled material compostable organics waste sent to landfill

2010

2019

1640 7211(6
ZDVWH�JHQHUDWHG 

annually

210 NJ
DQQXDO�ZDVWH�JHQHUDWHG�

SHU�VWXGHQW�)7(

&XUUHQW�5HDOLW\ recycled material compostable organics waste sent to landfill

60%
waste diversion 
IURP�ODQGÀOO�
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Waste Minimization 
:KR��'LUHFWRU��(	6

,GHQWLI\�DQG�LPSOHPHQW�VRXUFH�UHGXFWLRQ�VWUDWHJLHV�WR�UHGXFH�WKH�WRWDO�DPRXQW�RI�ZDVWH�
JHQHUDWHG�RQ�FDPSXV��'HYHORS�D�SROLF\��JXLGHOLQHV�RU�DJUHHPHQWV�WKDW�FRQVLGHU�ZDVWH�
JHQHUDWHG��E\�SURGXFW�SDFNDJLQJ�DQG�HQG�RI�OLIH�GLVSRVDO�ZKHQ�VSHFLI\LQJ�LWHPV�IRU�SXUFKDVH�

OP22

Waste Diversion 
:KR��'LUHFWRU��(	6

,GHQWLI\�DQG�LPSOHPHQW�VWUDWHJLHV�WR�GLYHUW�PDWHULDOV�IURP�WKH�ODQG¿OO�RU�LQFLQHUDWRU�E\�
UHF\FOLQJ��FRPSRVWLQJ��UHXVLQJ��GRQDWLQJ��RU�UH�VHOOLQJ�

OP23

Event Management 
:KR��'LUHFWRU��(	6

(QJDJH�&HUHPRQLHV�DQG�(YHQWV�VWDII�WR�GHYHORS�DFWLRQ�SODQ�DQG�SROLFLHV�IRU�ZDVWH�PDQDJHPHQW�
DW�PDMRU�758�HYHQWV�DQG�FHUHPRQLHV��(QVXUH�]HUR�ZDVWH�VWDWLRQV�DUH�DYDLODEOH�DW�DOO�HYHQWV��
$OVR�FRQVLGHU�FDWHULQJ�SROLFLHV�WR�HQFRXUDJH�QRQ�GLVSRVDEOHV��FRPSRVWDEOHV��DQG�ORFDO�IRRG�

OP25

Electronic Waste 
:KR��'LUHFWRU��(	6

'HYHORS�D�SURJUDP�WR�UHF\FOH��UHXVH��DQG�RU�UHIXUELVK�HOHFWURQLF�ZDVWH�JHQHUDWHG�RQ�FDPSXV�
OP25

Replace Hand Towels 
:KR��'LUHFWRU��)DFLOLWLHV��ZLWK�'LUHFWRU��(	6�

5HSODFH�SDSHU�KDQG�WRZHOV�LQ�FDPSXV�ZDVKURRPV�ZLWK�HOHFWULF�KDQG�GU\HUV�

Composting 
:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��$QFLOODU\�6HUYLFHV�

)XOO\�LPSOHPHQW�RUJDQLFV�FROOHFWLRQ�SURJUDP�WKURXJK�WUDLQLQJ�IRU�MDQLWRULDO�DQG�EXLOGLQJ�
RFFXSDQWV��([SDQG�FRPSRVWLQJ�SURJUDP�WR�LQFOXGH�&$&�DQG�XWLOL]H�WKH�IXOO�FDSDFLW\�RI�WKH�
H[LVWLQJ�FRPSRVWHU��$FTXLUH�D�VHFRQG�FRPSRVWHU�DV�UHTXLUHG�

Plastic Beverage Containers 
:KR��'LUHFWRU��(	6��ZLWK�3XUFKDVLQJ�

5HGXFH�ZDVWH�PDWHULDO�DVVRFLDWHG�ZLWK�GULQNLQJ�FRQWDLQHUV�E\�OREE\LQJ�VXSSOLHUV�IRU�
DOWHUQDWLYHV�DQG�OLPLWLQJ�WKH�GLVWULEXWLRQ�RI�GLVSRVDEOH�SODVWLF�ERWWOHV�RQ�FDPSXV�

Hazardous Waste Management 
:KR��'LUHFWRU��(	6

,GHQWLI\�DQG�LPSOHPHQW�VWUDWHJLHV�WR�VDIHO\�GLVSRVH�RI�DOO�KD]DUGRXV��VSHFLDO��XQLYHUVDO��DQG�
QRQ�UHJXODWHG�FKHPLFDO�ZDVWH�DQG�VHHN�WR�PLQLPL]H�WKH�SUHVHQFH�RI�WKHVH�PDWHULDOV�RQ�FDPSXV�

OP25

Operations & Planning
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Also see relevant cross-reference strategies under the following themes:

'HVLJQ�	�&RQVWUXFWLRQ 'LQLQJ�6HUYLFHV�	�)RRG ,7�	�3ULQW�6KRS�6HUYLFHV
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0

20

40

60

80

100

120

140

160

2010 2019

litres of potable water consumed
(millions of litres)

25% decrease in potable water consumption

�����:DWHU

&XUUHQW�5HDOLW\
3RWDEOH�ZDWHU�DW�758�LV�VXSSOLHG�E\�WKH�&LW\�RI�.DPORRSV�PXQLFLSDO�ZDWHU�V\VWHP�IURP�WKH�7KRPSVRQ�5LYHU��
758�XVHV�DSSUR[LPDWHO\����PLOOLRQ�JDOORQV�RI�ZDWHU�SHU�\HDU��PHDVXUHG�E\�D�VLQJOH�FDPSXV�ZLGH�ZDWHU�PHWHU��

7KHUH�DUH�YHU\�VLJQL¿FDQW�RSSRUWXQLWLHV�WR�UHGXFH�SRWDEOH�ZDWHU�FRQVXPSWLRQ�DW�758��SHU�FDSLWD�ZDWHU�
FRQVXPSWLRQ�LQ�.DPORRSV�LV�KLJKHU�WKDQ�WKH�%&�DQG�&DQDGLDQ�DYHUDJHV��

LUULJDWLRQ�	� 
unaccounted 

water

stormwater
runoff

wastewater 
�VHZDJH�

LQÀOWUDWLRQ

GULQNLQJ�
�SRWDEOH��ZDWHU

136 PLOOLRQ�OLWUHV���\HDU

DQQXDO�DYHUDJH�UDLQIDOO

254 PP�\HDU

Desired Outcomes
�� %XLOGLQJV�DQG�IDFLOLWLHV�XVH�OHVV�SRWDEOH�ZDWHU��ZDWHU�³IURP�WKH�WDS´��
�� 5DLQZDWHU�LV�D�SUHFLRXV�UHVRXUFH�WKDW�LV�KDUYHVWHG�DQG�XWLOL]HG�RQ�FDPSXV�JURXQGV�EHIRUH�LW�HQGV�XS�LQ�
WKH�VWRUP�VHZHU��

�� :DVWHZDWHU��ZDWHU�WKDW�LV�QRW�VDIH�IRU�GULQNLQJ�VXFK�DV�ZDWHU�IURP�KDQG�ZDVKLQJ��WRLOHWV���URDG�VXUIDFH�
UXQRII��HWF���LV�FOHDQHG�DQG�UHXVHG�EHIRUH�EHLQJ�GLVFKDUJHG�WR�WKH�VHZHU�V\VWHP��

25% decrease in potable 
water consumption
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Ozonated Water Cleaners 
:KR��'LUHFWRU��)DFLOLWLHV��ZLWK�'LUHFWRU�(	6�

,PSOHPHQW�SLORW�SURJUDP�IRU�FKHPLFDO�IUHH�R]RQDWHG�ZDWHU�EDVHG�FOHDQLQJ�XQLWV��
OP14

Utilities Revolving Fund 
:KR��'LUHFWRU��(	6���ZLWK�93�$GPLQ�	�¿QDQFH�

,QFRUSRUDWH�¿QDQFLDO�VDYLQJV�DVVRFLDWHG�ZLWK�ZDWHU�HI¿FLHQF\�PHDVXUHV�LQWR�H[LVWLQJ�(QHUJ\�
5HYROYLQJ�)XQG�WR�HVWDEOLVK�D�8WLOLWLHV�5HYROYLQJ�)XQG�WR�VXSSRUW�IXWXUH�VXVWDLQDELOLW\�
LQLWLDWLYHV��7KURXJK�WKH�IXQG�DOO�PHDVXUHG�XWLOLW\�VDYLQJV�ZLOO�EH�UHLQYHVWHG�LQ�SURMHFWV�WKDW�
IDFLOLWDWH�IXUWKHU�VDYLQJV�

Stormwater Management 
:KR��'LUHFWRU��(	6

'HYHORS�JXLGHOLQHV�HQFRXUDJLQJ�/RZ�,PSDFW�'HYHORSPHQW��/,'��SUDFWLFHV�WR�UHGXFH�SHDN�
UDLQZDWHU�VWRUPZDWHU�UXQRII�YROXPH�DQG�LPSURYH�RXWJRLQJ�ZDWHU�TXDOLW\�IRU�QHZ�FRQVWUXFWLRQ�
DQG�PDMRU�UHQRYDWLRQ��0DQDJH�SHDN�ÀRZ�YROXPHV�VR�WKH�SRVW�GHYHORSPHQW�ÀRZV�GRQ¶W�H[FHHG�
SUHGHYHORSPHQW�ÀRZV�

OP27

Water Metering 
:KR��'LUHFWRU��)DFLOLWLHV��ZLWK�'LUHFWRU��(	6�

,QVWDOO�ZDWHU�PHWHUV�LQ�HDFK�EXLOGLQJ�DQG�LUULJDWLRQ�]RQH�DQG�HVWDEOLVK�D�ZDVWHU�FRQVXPSWLRQ�
EDVHOLQH�IRU�HDFK��7KLV�ZLOO�HQDEOH�758�WR�EHWWHU�XQGHUVWDQG�ZKHUH�DQG�KRZ�PXFK�ZDWHU�LV�
XVHG�LQ�RUGHU�WR�LQIRUP�ZDWHU�UHGXFWLRQ�VWUDWHJLHV�

Landscape Water Use 
:KR��'LUHFWRU��)DFLOLWLHV

,GHQWLI\�DQG�LPSOHPHQW�SRWDEOH�ZDWHU�FRQVHUYDWLRQ�VWUDWHJLHV�LQ�ODQGVFDSH�GHVLJQ�DQG�
PDLQWHQDQFH��VXFK�DV�UHSODFH�ZDWHU�LQWHQVLYH�DUHDV�ZLWK�QDWLYH�DQG�DGDSWLYH�SODQWV��WKDW�
UHTXLUH�OLWWOH�WR�QR�LUULJDWLRQ��V\VWHPV�WR�PRQLWRU�SLSH�OHDNDJH��VPDUW�LUULJDWLRQ�FRQWUROV��HWF���

OP26

Building Water Use 
:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��)DFLOLWLHV�

,GHQWLI\�DQG�LPSOHPHQW�SRWDEOH�ZDWHU�FRQVHUYDWLRQ�VWUDWHJLHV�LQ�H[LVWLQJ�EXLOGLQJV��VXFK�DV�
UHSODFLQJ�¿[WXUHV��

OP26

Wastewater Management 
:KR��'LUHFWRU��(	6��ZLWK�'LUHFWRU��)DFLOLWLHV�

3LORW�DQG�GHPRQVWUDWH�WKH�WUHDWPHQW�RI�ZDVWHZDWHU�QDWXUDOO\��H�J��QDWXUDO�ZDVWHZDWHU�V\VWHPV�
VXFK�DV�/LYLQJ�0DFKLQHV�DQG�ZHWODQGV��RQ�FDPSXV�RU�LQ�WKH�ORFDO�FRPPXQLW\�

OP28

Operations & Planning
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Also see relevant cross-reference strategies under the following themes:

'HVLJQ�	�&RQVWUXFWLRQ 3XUFKDVLQJ
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� � ����'LQLQJ�6HUYLFHV�	�)RRG

&XUUHQW�5HDOLW\
758�VXSSRUWV�KHDOWK\��VXVWDLQDEOH�IRRG�IRU�RQ�FDPSXV�GLQLQJ�DQG�FDWHULQJ��WKH�&DPSXV�0DVWHU�3ODQ�LGHQWL¿HG�
ORFDO�IRRG�SURGXFWLRQ��IDUPHUV�PDUNHWV��DQG�UHVHDUFK�RSSRUWXQLWLHV�ZLWK�WKH�+RUWLFXOWXUH�DQG�&XOLQDU\�$UWV�
SURJUDPV�DV�NH\�WKHPHV�

Desired Outcomes
�� 7KH�758�FRPPXQLW\�KDV�RSSRUWXQLWLHV�WR�JURZ�IRRG�RQ�D�VPDOO�VFDOH
���FRPPXQLW\�JDUGHQV��SORWV��
URRIWRSV�DV�RSSRVH�WR�DJULFXOWXUDO�SURGXFWLRQ�

�� 758�VXSSRUWV�KHDOWK\��VXVWDLQDEOH�IRRG�IRU�RQ�FDPSXV�GLQLQJ�DQG�FDWHULQJ�

TRU launched a new 
organics composting pilot 
program with Culinary Arts.

The composter has the 
capacity for kitchen waste 

of up to 200-300 people 
per day.
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Food and Beverage Purchasing 
:KR��3XUFKDVLQJ

(VWDEOLVK�SROLFLHV�UHTXLULQJ�WKH�SXUFKDVH�RI�IRRG�DQG�EHYHUDJHV�WKDW�DUH�ORFDO��FRPPXQLW\�
EDVHG��RU�FHUWL¿HG��6KLIWLQJ�WR�ORFDOO\�VRXUFHG�SURGXFH�DQG�IRRG�VXSSOLHV�ZLOO�KDYH�VLJQL¿FDQW�
LPSDFWV�WR�WKH�VXUURXQGLQJ�HFRQRP\��$V�.DPORRSV¶�ODUJHVW�XQLYHUVLW\��758�VWDQGV�WR�LPSDFW�
WKH�ORFDO�HFRQRP\�DQG�IRRG�VHFXULW\�LQ�WKH�UHJLRQ��LQ�PRYLQJ�WRZDUGV�PRUH�VXVWDLQDEOH�IRRG�
FKRLFHV�WKDW�DUH�ORFDO��VHDVRQDO��DQG�FXOWXUDOO\�DSSURSULDWH����

OP6

Low Impact Dining 
:KR��'LUHFWRU��$QFLOODU\�6HUYLFHV

)RU�RQ�FDPSXV�GLQLQJ�DQG�FDWHULQJ��RIIHU�YHJDQ�RSWLRQV�DQG�DQLPDO�SURGXFWV�WKDW�KDYH�EHHQ�
YHUL¿HG�WR�EH�VXVWDLQDEO\�SURGXFHG�

OP7

Garden Plots 
:KR��5HOHYDQW�IDFXOW\��ZLWK�'LUHFWRU�(	6�

,GHQWLI\�DQG�VXSSRUW�VWUDWHJLF�RSSRUWXQLWLHV�WR�HVWDEOLVK�JDUGHQ�SORWV�DV�GHPRQVWUDWLRQ�IRU�
HGXFDWLRQDO�XVHV�DQG�LQ�UHVLGHQWLDO�GHYHORSPHQWV��,GHQWLI\�WKH�ORQJ�WHUP�RSHUDWLRQV�DQG�
PDLQWHQDQFH�SODQ�IRU�JDUGHQ�SORWV��)RRG�SURGXFWLRQ�FDQ�GHPRQVWUDWH�FORVHG�ORRS��]HUR�ZDVWH�
V\VWHPV�WKURXJK�FRPSRVWLQJ�DQG�GLVWULEXWLRQ�ZLWKLQ�FDPSXV��2Q�VLWH�FRPSRVWLQJ�ZLOO�
VWUHQJWKHQ�758V�FDSDFLW\�WR�JURZ�IRRG��E\�SURYLGLQJ�RQH�RI�WKH�NH\�HOHPHQWV�WR�KLJKO\�
SURGXFWLYH�ODQG�±�QXWULHQW�ULFK�VRLO��

Food Stewardship & Learning 
:KR��5HOHYDQW�IDFXOW\��ZLWK�'LUHFWRU�(	6�

3URYLGH�OHDUQLQJ�VSDFHV�DQG�DYHQXHV�IRU��DFDGHPLF�SURJUDPV�WR�IDFLOLWDWH�IRRG�VWHZDUGVKLS�DQG�
OHDUQLQJ�WKURXJK�GHVLJQDWHG�JURZLQJ�VSDFHV��DQG�IRRG�VRXUFLQJ��7KH�V\QHUJ\�EHWZHHQ�GLIIHUHQW�
GLVFLSOLQHV�LQ�IRRG�SURGXFWLRQ�DQG�VRXUFLQJ�ZLOO�HTXLS�VWXGHQWV�ZLWK�HQWUHSUHQHXULDO�VNLOOV�WR�
LQLWLDWH�IRRG�UHODWHG�EXVLQHVVHV��DQG�IXUWKHU�VWUHQJWKHQ�WKH�ORFDO�IRRG�V\VWHP��

Operations & Planning
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Also see relevant cross-reference strategies under the following themes:

:DVWH 3XUFKDVLQJ
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� � ���� ,7�	�3ULQW�6KRS�6HUYLFHV�

&XUUHQW�5HDOLW\

Desired Outcome
�� ,7�DQG�3ULQW�6KRS�VHUYLFHV�DUH�GHOLYHUHG�ZLWK�UHVSRQVLEOH�SURFXUHPHQW��HQHUJ\�PDQDJHPHQW��DQG�ZDVWH�
UHGXFWLRQ�LQ�PLQG�

TRU purchases 
only EPEAT Gold 
3&V�	�ODSWRSV�

$25�\HDU
total saved per  

PDFKLQH�WKURXJK�WKH�
installation of Power 

Save software on all TRU  
GHVNWRS�3&·V

amount that each powerbar  
saves on power use at each 
ZRUNVWDWLRQ�E\�XVLQJ�VHSDUDWH�
RXWOHW�MDFNV�WKDW�GLVFRQQHFW�
power when non-essential 

HTXLSPHQW�JRHV�LQWR�VOHHS�PRGH�

60%

1000
total number of Smart 

2IÀFH�SRZHUEDUV� 
GLVWULEXWHG�WR�ZRUN�VSDFHV�

RQ�FDPSXV�
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Paper Reduction 
:KR��$93�,7�6HUYLFHV

,GHQWLI\�RSSRUWXQLWLHV�WR�HOLPLQDWH�SDSHU�EDVHG�UHFRUGV�DQG�SURFHVVHV�DW�758��WKXV�UHGXFLQJ�
RQJRLQJ�UHTXLUHPHQWV�IRU�SDSHU��SULQWHUV��DQG�WRQHU��H�J��HOLPLQDWLRQ�RI�GHVNWRS�SULQWHUV��
3DSHUOHVV�5HFRUGV�,QLWLDWLYH�RI�WKH�5HJLVWUDU¶V�2I¿FH��

Energy Savings 
:KR��$93�,7�6HUYLFHV

&RQWLQXH�WR�LPSOHPHQW�EHVW�SUDFWLFH�VWUDWHJLHV�LQ�,7�HQHUJ\�PDQDJHPHQW�

Virtual Desktop Units 
:KR��$93�,7�6HUYLFHV

3LORW�WKH�XVH�RI�9LUWXDO�'HVNWRS�8QLWV��DSSUR[LPDWHO\������WR�DVVHVV�HQHUJ\�VDYLQJV�DQG�
SRWHQWLDO�IRU�FRPSUHKHQVLYH�FDPSXV�UROO�RXW��������9'8¶V�ZLOO�EH�FRQVLGHUHG�DV�PHGLXP�
VWUDWHJ\��

2IÀFH�3DSHU�3XUFKDVLQJ
:KR��3XUFKDVLQJ

'HYHORS�D�SXUFKDVLQJ�SROLF\�RU�JXLGHOLQH�VWDWLQJ�D�SUHIHUHQFH�WR�SXUFKDVH�RI¿FH�SDSHU�WKDW�KDV�
UHF\FOHG�DQG�RU�UDSLGO\�UHQHZDEOH��H�J��ZKHDW��FRQWHQW��LV�FHUWL¿HG�E\�WKH�)RUHVW�6WHZDUGVKLS�
&RXQFLO��)6&���DQG�RU�LV�FHUWL¿HG�WR�VLPLODU�DQG�WUDFN�FRPSOLDQFH�

Equipment End-of-life

:KR��$93�,7�6HUYLFHV

([SORUH�UHXVH�DQG�UHF\FOLQJ�RSWLRQV�IRU�,7�HTXLSPHQW�WKDW�KDV�UHDFKHG�WKH�HQG�RI�LWV�OLIH��
LQFOXGLQJ�ODSWRSV��WDEOHWV��VPDUW�SKRQHV��3&V��HWF�

Electronics Purchasing

:KR��3XUFKDVLQJ

'HYHORS�D�SXUFKDVLQJ�SROLF\�RU�JXLGHOLQH�VWDWLQJ�D�SUHIHUHQFH�WR�SXUFKDVH�FRPSXWHUV�DQG�RU�
RWKHU�HOHFWURQLF�SURGXFWV�WKDW�DUH�(3($7�UHJLVWHUHG�RU�VLPLODU�DQG�WUDFN�FRPSOLDQFH�

OP12

Operations & Planning
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Also see relevant cross-reference strategies under the following themes:

:DVWH 3XUFKDVLQJ
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� � ����3XUFKDVLQJ

&XUUHQW�5HDOLW\

Desired Outcome
�� 758�XVHV�LWV�SXUFKDVLQJ�SRZHU�WR�VXSSRUW�PRUH�VRFLDOO\�DQG�HQYLURQPHQWDOO\�UHVSRQVLEOH�EXVLQHVVHV�DQG�
SUDFWLFHV�

$100,000
����RI�FOHDQLQJ� 

supplies purchased are 
JUHHQ�VHDO���HFR�ORJR�

FHUWLÀHG

100%
computers purchased 

are 
EPEAT Gold

$25,000
all paper purchased 
contains at least 30% 

recycled content

TRU Kamloops Expenditures

$172
MILLION
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Cleaning Product Purchasing 
:KR��3XUFKDVLQJ

'HYHORS�D�SXUFKDVLQJ�SROLF\�RU�JXLGHOLQH�VWDWLQJ�D�SUHIHUHQFH�WR�SXUFKDVH�FOHDQLQJ�DQG�MDQLWRULDO�
SURGXFWV�WKDW�DUH�*UHHQ�6HDO��RU�8/�(QYLURQPHQW��(FR/RJR�70�FHUWL¿HG�DQG�RU�VLPLODU�DQG�
WUDFN�FRPSOLDQFH�

OP13

Life Cycle Cost Analysis 
:KR��3XUFKDVLQJ

'HYHORS�DQG�HPSOR\�/LIH�&\FOH�&RVW�$QDO\VLV��/&&$��DV�D�PDWWHU�RI�SROLF\�DQG�SUDFWLFH�ZKHQ�
HYDOXDWLQJ�HQHUJ\��DQG�ZDWHU�XVLQJ�SURGXFWV�DQG�V\VWHPV�

OP16

Fair Trade Campus 
:KR��3XUFKDVLQJ��ZLWK�'LUHFWRU��(	6�

(VWDEOLVK�SXUFKDVLQJ�SROLFLHV�DQG�JXLGHOLQHV�GHVLJQDWLQJ�758�D�)DLU�7UDGH�&DPSXV�ZLWK�UHVSHFW�
WR�DOO�SURFXUHPHQW�GHFLVLRQV�

EN15

Inclusive and Local Purchasing 
:KR��3XUFKDVLQJ

'HYHORS�D�VWDWHG�LQWHQW�RU�SROLF\�WR�VXSSRUW�DQG�SURFXUH�IURP�LQFOXVLYH�EXVLQHVVHV��VRFLDO�
HQWHUSULVHV��DQG�RU�ORFDO�FRPPXQLW\�EDVHG�EXVLQHVVHV�DQG�WUDFN�FRPSOLDQFH��5HGXFH�ZDVWH�DQG�
IXHO�FRQVXPSWLRQ�JHQHUDWHG�IURP�WUDQVSRUWDWLRQ�E\�VSHFLI\LQJ�ORFDOO\�PDQXIDFWXUHG�DQG�
H[WUDFWHG�SURGXFWV��ZKHUH�IHDVLEOH�

OP15

Guidelines for Business Partners 
:KR��3XUFKDVLQJ

'HYHORS�DQG�DFW�RQ�SROLFLHV��JXLGHOLQHV�DQG�RU�DJUHHPHQWV�WKDW�VHW�H[SHFWDWLRQV�DERXW�WKH�VRFLDO�
DQG�HQYLURQPHQWDO�UHVSRQVLELOLW\�RI�EXVLQHVV�SDUWQHUV�

OP17

Operations & Planning
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Also see relevant cross-reference strategies under the following themes:

:DWHU ,7�	�3ULQW�6KRS�6HUYLFHV
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Goal 2:
Advocacy & 
(QJDJHPHQW

The TRU community are 
sustainability ambassadors 
RQ�DQG�RII�FDPSXV�

Design & Construction

Building Energy & 
Air Quality

Campus Grounds

Transportation

Waste

Water

Dining Services & Food

IT & Print Shop Services

Purchasing

Internal Advocacy

External Advocacy

Curriculum

Research

Governance

Human Resources

Investment

Monitoring & 
Communication

Diversity & Access

THEMES
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� � ���� ,QWHUQDO�$GYRFDF\

&XUUHQW�5HDOLW\
7KH�2I¿FH�RI�(QYLURQPHQW�DQG�6XVWDLQDELOLW\�LV�D�OHDGHU�LQ�HQJDJLQJ�WKH�FDPSXV�FRPPXQLW\�LQ�VXVWDLQDELOLW\�
LQLWLDWLYHV��7KH�GHSDUWPHQW�KRVWV�D�ORQJ�OLVW�RI�HYHQWV��SURJUDPV��DQG�RXWUHDFK�DFWLYLWLHV�HDFK�\HDU��LQFOXGLQJ�
DFWLYH�SDUWLFLSDWLRQ�LQ�QHZ�VWXGHQW�RULHQWDWLRQ��DQG�LQLWLDWLYHV�WR�SURPRWH�VXVWDLQDEOH��EHKDYLRU�LQ�UHVLGHQFH��DW�
KRPH��LQ�WKH�FODVVURRP��DQG�ZKHQ�WUDYHOLQJ�WR�FDPSXV��2(6�DOVR�SDUWQHUV�ZLWK�VWXGHQW�DQG�DI¿OLDWH�JURXSV�WR�
H[SDQG�LWV�UHDFK��)RU�H[DPSOH��WKH�758�(FR�&OXE�LV�D�VWXGHQW�JURXS�WKDW�KROGV�D�QXPEHU�RI�HYHQWV�WKURXJKRXW�
WKH�\HDU�WR�UDLVH�VXVWDLQDELOLW\�DZDUHQHVV�

Desired Outcome
�� /HDGHUV��IDFXOW\��VWDII�DQG�VWXGHQWV�DFWLYHO\�VHHN�DQG�LQWHJUDWH�VXVWDLQDELOLW\�OHDUQLQJ�LQWR�WKHLU�SHUVRQDO�
OLYHV�DQG�VKDUH�WKHLU�OHDUQLQJ�ZLWK�WKH�758�FRPPXQLW\�
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Outreach Materials and Publications 
:KR��'LUHFWRU��(	6

'HYHORS�FR�FXUULFXODU�SURJUDPV�DQG�LQLWLDWLYHV�WKDW�IDFLOLWDWH�VWXGHQWV�OHDUQLQJ�DERXW�
VXVWDLQDELOLW\�RXWVLGH�RI�WKH�IRUPDO�FODVVURRP�

EN 4

Student Orientation 
:KR��2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW

([SDQG�XSRQ�VXVWDLQDELOLW\�FRQWHQW�DQG�SURJUDPPLQJ�DW�RULHQWDWLRQ�
EN 2

Student Life 
:KR��'LUHFWRU�(	6��ZLWK�2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW�

'HYHORS�FR�FXUULFXODU�SURJUDPV�DQG�LQLWLDWLYHV�WKDW�IDFLOLWDWH�VWXGHQWV�OHDUQLQJ�DERXW�
VXVWDLQDELOLW\�RXWVLGH�RI�WKH�IRUPDO�FODVVURRP�

EN 3

Outreach Campaign 
:KR��'LUHFWRU��(	6��ZLWK�2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW�

+ROG�VXVWDLQDELOLW\�RXWUHDFK�FDPSDLJQV�WKDW�\LHOG�PHDVXUDEOH��SRVLWLYH�UHVXOWV�LQ�
DGYDQFLQJ�WKH�LQVWLWXWLRQ¶V�VXVWDLQDELOLW\�SHUIRUPDQFH

EN 5

Employee Orientation 
:KR��$93�+5�	�3ODQQLQJ

'HYHORS�QHZ�ZRUN�URXWLQHV�DQG�KDELWV�WR�KHOS�HQFRXUDJH�WKH�DGRSWLRQ�RI�
HQYLURQPHQWDOO\�DQG�VRFLDOO\�SUHIHUDEOH�KDELWV��URXWLQHV��DQG�FKRLFHV�

EN 7

Staff Professional Development 
:KR��$93�+5�	�3ODQQLQJ

2IIHU�WUDLQLQJ�DQG�RU�RWKHU�SURIHVVLRQDO�GHYHORSPHQW�RSSRUWXQLWLHV�LQ�VXVWDLQDELOLW\�IRU�
VWDII���IDFXOLW\�

EN 8

Campus Tour 
:KR��'LUHFWRU��(	6

&UHDWH�D�VXVWDLQDELOLW\�WRXU�RQ�FDPSXV�KLJKOLJKWLQJ�SURMHFWV�DQG�DFKLHYHPHQWV��VLPLODU�
WR�WKRVH�LQ�WKH�+RXVH�RI�/HDUQLQJ��L�H��VHOI�GLUHFWHG�DQG�XVLQJ�PRELOH�WHFKQRORJ\�WR�
DOORZ�SHRSOH�WR�OHDUQ�PRUH���
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Employee Educators Program 
:KR��3URYRVW�DQG�93�$FDGHPLF��ZLWK�2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW��

&RRUGLQDWH�SURJUDPV�LQ�ZKLFK�IDFXOW\�DQG�VWDII�PHPEHUV�HGXFDWH�DQG�PRELOL]H�WKHLU�
SHHUV�DURXQG�VXVWDLQDELOLW\�LQLWLDWLYHV�DQG�SURJUDPV�

EN 6

6WUDWHJLHV��FRQWLQXHG�6WUDWHJLHV��FRQWLQXHG� 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Employee Educators Program 
:KR��3URYRVW�DQG�93�$FDGHPLF��ZLWK�2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW��

&RRUGLQDWH�SURJUDPV�LQ�ZKLFK�IDFXOW\�DQG�VWDII�PHPEHUV�HGXFDWH�DQG�PRELOL]H�WKHLU�
SHHUV�DURXQG�VXVWDLQDELOLW\�LQLWLDWLYHV�DQG�SURJUDPV�

EN 6

Student Educators Program 
:KR��'LUHFWRU��(	6���2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW

6HOHFW�DQG�WUDLQ�VWXGHQWV�WR�VHUYH�DV�³HFR�UHSV´���HGXFDWRUV�LQ�SHHU�WR�SHHU�
VXVWDLQDELOLW\�RXWUHDFK�ZKHUH�WKH\�PLJKW�EH�DEOH�WR�KHOS�GLVVHPLQDWH�VXVWDLQDELOLW\�
FRQFHSWV�DQG�D�VXVWDLQDELOLW\�HWKLF�RQ�FDPSXV��
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Also see relevant cross-reference strategies under the following themes:

Diversity & Access Human Resources  0RQLWRULQJ�	�&RPPXQLFDWLRQDiversity & Access
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XXXXX

� � ���� ([WHUQDO�$GYRFDF\

&XUUHQW�5HDOLW\
7KH�2I¿FH�RI�(QYLURQPHQW�DQG�6XVWDLQDELOLW\�LV�DFWLYHO\�HQJDJHG�LQ�WKH�EURDGHU�FRPPXQLW\�WKURXJK�
QXPHURXV�FRPPXQLW\�VXVWDLQDELOLW\�SDUWQHUVKLSV��758�(QYLURQPHQW�	�6XVWDLQDELOLW\�KDV�
VSRQVRUHG�FRQIHUHQFH�VSHDNHUV��KRVWHG�HYHQWV��DQG�SURYLGHG�YROXQWHHUV�WR�FRQWULEXWH�WR�LQLWLDWLYHV�
RI�WKH�%&�6XVWDLQDEOH�(QHUJ\�$VVRFLDWLRQ��.DPORRSV������DQG�WKH�7KRPSVRQ�(QYLURQPHQWDO�
1HWZRUN��758�LV�DOVR�ZRUNLQJ�ZLWK�WKH�&LW\�RI�.DPORRSV�WR�KHOS�LPSURYH�WKH�SXEOLF�WUDQVLW�V\VWHP�
DQG�WKH�ELNH�SDWKV�LQ�DQG�DURXQG�FDPSXV��7KHVH�LQLWLDWLYHV�FDQ�KHOS�PDNH�WKHVH�IRUPV�RI�
WUDQVSRUWDWLRQ�PRUH�DFFHVVLEOH�DQG�SRSXODU�

Desired Outcome
�� /HDGHUV��IDFXOW\��VWDII�DQG�VWXGHQWV�DUH�DFWLYH�LQ�DGYDQFLQJ�VXVWDLQDELOLW\�LQLWLDWLYHV�DQG�OHDUQLQJ�EH\RQG�
WKH�758�FRPPXQLW\�

Thompson Environmental Network
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Advocacy & Engagement

6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Inter-Campus Collaboration

:KR��'LUHFWRU��(	6

&RQWLQXH�WR�FROODERUDWH�ZLWK�RWKHU�FROOHJHV�RU�XQLYHUVLWLHV�WR�KHOS�EXLOG�FDPSXV�VXVWDLQDELOLW\�
EURDGO\�

EN 10

Community Partnerships 
:KR��'LUHFWRU��(	6

&RQWLQXH�WR�GHYHORS�SDUWQHUVKLSV�ZLWK�ORFDO�FRPPXQLWLHV�WR�DGYDQFH�VXVWDLQDELOLW\�
EN 9

Continuing Education

:KR��2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW

3URYLGH�FRQWLQXLQJ�HGXFDWLRQ�FRXUVHV�DQG�SURJUDPV�LQ�VXVWDLQDELOLW\�WR�WKH�FRPPXQLW\� 
EN 11

Community Service

:KR��2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW

(QJDJH�VWXGHQW�ERGLHV�LQ�FRPPXQLW\�VHUYLFH�
EN 12

Community Stakeholder Engagement

:KR��'LUHFWRU��(	6

$GRSW�D�IUDPHZRUN�WR�LGHQWLI\�DQG�HQJDJH�FRPPXQLW\�VWDNHKROGHUV�LQ�WKH�FROOHJH�RU�
XQLYHUVLW\¶V�RQJRLQJ�JRYHUQDQFH��VWUDWHJ\�DQG�RSHUDWLRQV�

EN 13

Participation in Public Policy

:KR��'LUHFWRU��(	6

$GYRFDWH�IRU�QDWLRQDO��VWDWH�SURYLQFLDO��RU�ORFDO�SXEOLF�SROLFLHV�WKDW�VXSSRUW�FDPSXV�
VXVWDLQDELOLW\�RU�WKDW�RWKHUZLVH�DGYDQFH�VXVWDLQDELOLW\�

EN 14

Trademark Licensing

:KR��'LUHFWRU��$QFLOODU\�6HUYLFHV

-RLQ�D�PRQLWRULQJ�DQG�YHUL¿FDWLRQ�RUJDQL]DWLRQ�WR�KHOS�HQVXUH�WKDW�DSSDUHO�EHDULQJ�WKH�
LQVWLWXWLRQ¶V�QDPH�LV�SURGXFHG�XQGHU�IDLU�FRQGLWLRQV�

EN 15
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Also see relevant cross-reference strategies under the following themes:

&XUULFXOXP�





6

Goal 3:
/HDUQLQJ

758�LV�UHFRJQL]HG�DV�
D�OHDGLQJ�DFDGHPLF�
LQVWLWXWLRQ�IRU�DGYDQFLQJ�
sustainability education 
DQG�UHVHDUFK�

Design & Construction

Building Energy & 
Air Quality

Campus Grounds

Transportation

Waste

Water

Dining Services & Food

IT & Print Shop Services

Purchasing

Internal Advocacy

External Advocacy

Curriculum
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Governance
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� � ����&XUULFXOXP

&XUUHQW�5HDOLW\
758¶V�DFDGHPLF�FXUULFXOXP�RIIHUV�VHYHUDO�FRXUVHV�LQ�VXVWDLQDEO\��DQG�D�FUHGHQWLDO�RQ�(QYLURQPHQWDO�
/HDGHUVKLS��SDYLQJ�WKH�GHYHORSPHQW�RI�PRUH�HGXFDWLRQDO�RSSRUWXQLWLHV�ZLWKLQ�WKH�FDPSXV���7KH�FDPSXV¶�
SUR[LPLW\�WR�.HQQD�&DUWZULJKW�3DUN�DQG�*XHULQ�&UHHN�RIIHUV�QDWXUDO�OHDUQLQJ�HQYLURQPHQWV�IRU�HFRORJLFDO�
VWXGLHV�

Desired Outcome
�� 758�VWXGHQWV�KDYH�DFFHVV�WR�WUDLQLQJ�DQG�HGXFDWLRQ�WKDW�KHOS�HTXLS�WKHP�WR�OHDG�VRFLHW\�WRZDUG�D�
VXVWDLQDEOH�IXWXUH�

Sustainability  
)RFXVHG�RU 

5HODWHG�&RXUVHV�� 

3%

Departments that 
offer at least one 

sustainability related 
RU�IRFXVHG�FRXUVH�� 

52%

Graduates covered by 
VXVWDLQDELOLW\�OHDUQLQJ�

RXWFRPHV�� 

17%
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6WUDWHJLHV 7KHPH��
&URVV�UHI

67$56
&URVV�UHI

Course Inventory 
:KR��3URYRVW�DQG�93�$FDGHPLF

8SGDWH��DQG�UHSRUW�WR�WKH�%RDUG��WKH�LQYHQWRU\�RI�FRXUVH�ZRUN�DV�SDUW�RI�67$56�
DVVHVVPHQW�WR�VHH�WKH�SURSRUWLRQ�RI�DYDLODEOH�FRXUVHV�WKDW�DUH�VXVWDLQDELOLW\�UHODWHG���
7KLV�FDQ�EH�VKRZQ�RYHUDOO�DW�758�EXW�DOVR�E\�SURJUDP�DUHD���

AC 1

Academic Champions 
:KR��3URYRVW�DQG�93�$FDGHPLF

,GHQWLI\�LQWHUQDO�DFDGHPLFV�RU�UHFUXLW�H[WHUQDO�DFDGHPLFV�ZKR�KDYH�FUHGLELOLW\�ERWK�LQ�
VXVWDLQDELOLW\�DQG�D�SDUWLFXODU�GLVFLSOLQH��H�J��EXVLQHVV��HFRQRPLFV��HWF���WR�SURYLGH�
OHDGHUVKLS�RQ�VXVWDLQDELOLW\�DQG�HGXFDWLRQ�  
Learning Outcomes 
:KR��3URYRVW�DQG�93�$FDGHPLF

'HYHORS�VXVWDLQDELOLW\�OHDUQLQJ�RXWFRPHV�DVVRFLDWHG�ZLWK�SURJUDP�GHJUHHV�DQG�RU�
FRXUVHV�RI�VWXG\�

AC 2

Undergraduate Program 
:KR��3URYRVW�DQG�93�$FDGHPLF

2IIHU�D�IRUPDO��XQGHUJUDGXDWH�OHYHO�GHJUHH�SURJUDP�IRFXVHG�RQ�VXVWDLQDELOLW\��,QLWLDOO\��
SURFHHG�ZLWK�D��PLQRU�LQ�VXVWDLQDELOLW\�����\HDUV��DQG�FRQWLQXH�WR�H[SORUH�D�PDMRU�LQ�
VXVWDLQDELOLW\�RYHU�WKH�ORQJ�WHUP����\HDUV��

AC 3

Graduate Program 
:KR��$93�5HVHDUFK�	�*UDGXDWH�6WXGLHV

2IIHU�IRUPDO��JUDGXDWH�DFDGHPLF�GHJUHH�SURJUDPV�IRFXVHG�RQ�VXVWDLQDELOLW\�
AC 4

Immersive Experience 
:KR��2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW

3URYLGH�VWXGHQWV�ZLWK�RSSRUWXQLWLHV�IRU�LPPHUVLYH�H[SHULHQFHV�WR�ZLWQHVV�DQG�OHDUQ�
LQ�GHSWK�DERXW�VXVWDLQDELOLW\�FKDOOHQJHV�DQG�VROXWLRQV�

AC 5

Literacy Baseline Survey 
:KR��'LUHFWRU��(	6���+XPDQ�5HVRXUFHV

&RQGXFW��DQG�UHSRUW�WR�WKH�%RDUG��D�EDVHOLQH�VXUYH\�RI�VWDII�UHODWHG�WR�WKHLU�NQRZOHGJH�
RI�VXVWDLQDELOLW\��GHVLUH�IRU�LQFUHDVHG�758�OHDGHUVKLS��PRWLYDWRUV�WR�FRQWULEXWH��DQG�
DELOLW\�RU�FRQWULEXWH�UHODWHG�WR�RUJDQL]DWLRQDO�LVVXHV�VXFK�DV�VHQLRU�PDQDJHPHQW�
FRPPLWPHQW��VXSSRUWLQJ�SROLFLHV��HWF��,QFOXGH�LQ�WKH�QH[W�VWXGHQW�VXUYH\�VLPLODU�
TXHVWLRQV�UHODWHG�WR�NQRZOHGJH�DQG�SHUFHSWLRQV�RI�VXVWDLQDELOLW\�SHUIRUPDQFH�DW�758�
DQG�UHSRUW�WR�WKH�%RDUG�
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7KHPH�
&URVV�UHI

67$56�
&URVV�UHI

Campus as a Living Laboratory 
:KR��5HOHYDQW�)DFXOW\���'LUHFWRU�(	6

8WLOL]H�FDPSXV�DV�D�OLYLQJ�HQYLURQPHQWV�IRU�H[SHULHQWLDO�OHDUQLQJ��DSSOLHG�UHVHDUFK�DQG�
SUDFWLFDO�ZRUN�WKDW�DGYDQFHV�VXVWDLQDELOLW\�RQ�FDPSXV��

AC8

External Partnerships 
:KR��'LUHFWRU��(	6���([WHUQDO�$GYRFDF\

([SORUH�SRVVLELOLWLHV�WR�EULQJ�VXVWDLQDELOLW\�LQWR�WKH�FODVVURRP�RU�WR�SURYLGH�
H[SHULHQWLDO�OHDUQLQJ�RSSRUWXQLWLHV�WKURXJK�SDUWQHUVKLS�ZLWK�%�&��+\GUR��WKH�&LW\�RI�
.DPORRSV��DQG�RWKHUV��WR�GHYHORS�HQHUJ\�DQG�VXVWDLQDELOLW\�HGXFDWLRQDO�RSSRUWXQLWLHV�
IRU�758�VWXGHQWV��LQWHUQVKLSV��IXQGLQJ��FRXUVH�GHYHORSPHQW��HWF�����
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Also see relevant cross-reference strategies under the following themes:

,QWHUQDO�$GYRFDF\ External Advocacy GovernanceGovernance
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Learning



59
Campus Strategic Sustainability Plan

�����5HVHDUFK

&XUUHQW�5HDOLW\
5HVHDUFKHUV�DW�758�DUH�OHDGHUV�LQ�WKH�%&�,QWHULRU�²�DQG�PDMRU�FRQWULEXWRUV�SURYLQFH�ZLGH�²�LQ�LQIRUPHG��
VROXWLRQ�GULYHQ�UHVHDUFK��,QGXVWU\�WKURXJKRXW�WKH�UHJLRQ�UHOLHV�RQ�758�IRU�DSSOLHG�UHVHDUFK�H[SHUWLVH�RQ�LVVXHV�
UDQJLQJ�IURP�HQHUJ\�RSWLPL]DWLRQ�WR�ODQG�UHFODPDWLRQ��

758�VWULYHV�WR�IRVWHU�DQG�GHYHORS�FROODERUDWLYH�ZRUN�HQYLURQPHQWV�EHWZHHQ�UHVHDUFKHUV��LQGXVWU\�SDUWQHUV��
FRPPXQLW\�JURXSV�DQG�IXQGLQJ�DJHQFLHV��7KURXJK�WKH�2I¿FH�RI�(QYLURQPHQW�DQG�6XVWDLQDELOLW\��758�DOORFDWHV�
IXQGLQJ�RQ�DQ�DQQXDO�EDVLV�IURP�WKH�6XVWDLQDELOLW\�*UDQW�)XQG�WR��HQFRXUDJH�VWXGHQWV�DQG�IDFXOW\�PHPEHUV�WR�
XQGHUWDNH�VXVWDLQDELOLW\�UHVHDUFK��DQG�VWXGHQWV�

Desired Outcome
�� $�ZLGH�VSUHDG��PXOWL�GLVFLSOLQDU\�UHVHDUFK�FRPPXQLW\�LV�HQJDJHG�LQ�VXVWDLQDELOLW\�UHVHDUFK�WR�KHOS�
DGGUHVV�VRFLHW\¶V�FKDOOHQJHV�IRU�D�VXVWDLQDEOH�IXWXUH�

XXXXX

Academic departments 
in which at least one 

IDFXOW\�PHPEHU�HQJDJHV�
in sustainability oriented 

UHVHDUFK�� 

64%

)DFXOW\�PHPEHUV�HQJDJHG�LQ� 
VXVWDLQDELOLW\�UHVHDUFK�� 

13%
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Learning

6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Academic Research 
:KR��$93�5HVHDUFK�	�*UDGXDWH�6WXGLHV

8SGDWH��DQG�UHSRUW�SXEOLFO\��WKH�LQYHQWRU\�RI�VXVWDLQDELOLW\�UHVHDUFK�XQGHUZD\�DW�758�DQG�
DVVHVV�VWUHQJWKV�DQG�DUHDV�IRU�GHYHORSPHQW��

AC 9

 
Support for Research 
:KR��$93�5HVHDUFK�	�*UDGXDWH�6WXGLHV

&RQWLQXH�WR�DOORFDWH�IXQGLQJ�IURP�WKH�6XVWDLQDELOLW\�*UDQW�)XQG�WR��HQFRXUDJH�VWXGHQWV�DQG�
IDFXOW\�PHPEHUV�WR�XQGHUWDNH�VXVWDLQDELOLW\�UHVHDUFK�

AC 10

Access to Research 
:KR��$93�5HVHDUFK�	�*UDGXDWH�6WXGLHV

(PSRZHU�IDFXOW\�WR�GLVWULEXWH�WKHLU�UHVHDUFK�IUHHO\�WR�KHOS�VWLPXODWH�OHDUQLQJ�DQG�LQQRYDWLRQ��
DQG�IDFLOLWDWH�WKH�WUDQVODWLRQ�RI�WKLV�NQRZOHGJH�LQWR�SXEOLF�EHQH¿WV�WKDW�DGYDQFH�VXVWDLQDELOLW\�

AC 11
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Goal 4:
Administration

Sustainability is a core 
YDOXH�LQ�RXU�LQVWLWXWLRQDO���
DGPLQLVWUDWLYH�IUDPHZRUN�

Design & Construction

Building Energy & 
Air Quality

Campus Grounds

Transportation

Waste

Water

Dining Services & Food

IT & Print Shop Services

Purchasing

Internal Advocacy

External Advocacy

Curriculum

Research

Governance

Human Resources

Investment

Monitoring & 
Communication

Diversity & Access

THEMES
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� � ����*RYHUQDQFH

&XUUHQW�5HDOLW\
,QFUHDVLQJ�VXVWDLQDELOLW\�KDV�EHHQ�LGHQWL¿HG�DV�RQH�RI�WKH�¿YH�6WUDWHJLF�3ULRULWLHV�DW�758�IRU������������758�LV�
ZRUNLQJ�WRZDUGV�FHQWUDOL]LQJ�DQG�VWDQGDUGL]LQJ�LWV�DSSURDFK�WR�VXVWDLQDELOLW\�DQG�ZLOO�SULRULWL]H�LQLWLDWLYHV�WKDW�
PXWXDOO\�EHQH¿W�WKH�XQLYHUVLW\�DQG�WKH�FRPPXQLWLHV�ZH�VHUYH�LQ�WKH�FRQWH[W�RI�

�� )LQDQFLDO�VXVWDLQDELOLW\�RI�WKH�XQLYHUVLW\
�� (FRQRPLF�VXVWDLQDELOLW\�RI�WKH�UHJLRQ�DQG�WKH�SURYLQFH
�� &XOWXUDO�DQG�VRFLDO�VXVWDLQDELOLW\�RI�RXU�FRPPXQLWLHV
�� &UHDWLYH�DQG�FRPPXQLW\�DUWV�VXVWDLQDELOLW\
�� (QYLURQPHQWDO�VXVWDLQDELOLW\�

increase 
student 
success

strategic priorities
2014–2019

Redefi ning the Modern University  |  5 Priorities for 5 Years

tru.ca/strategicpriorities

increase 
intercultural 

XQGHUVWDQGLQJ

increase 
research 
capacity

increase 
entrepreneurial 

capacity

increase 
sustainability

1.

2.

3.

4.

5.

Desired Outcome
�� 6XVWDLQDELOLW\�LV�D�FRUH�DQG�LQWHJUDWHG�SDUW�RI�758¶V�JRYHUQDQFH�IUDPHZRUN�
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6WUDWHJLHV 7KHPH��
&URVV�UHI

67$56
&URVV�UHI

6XVWDLQDELOLW\�2IÀFH 
:KR��93�$GPLQ�	�)LQDQFH

&KDQJH�QDPH�RI�2I¿FH�RI�(QYLURQPHQWDO�6XVWDLQDELOLW\�WR�6XVWDLQDELOLW\�2I¿FH��([SDQG�VFRSH�
RI�2I¿FH�RI�(QYLURQPHQWDO�6XVWDLQDELOLW\�WR�LQFOXGH�DOO�DVSHFWV�LQ�WKH�663��7KH�2I¿FH�ZRXOG�
FRQWLQXH�LWV�OHDGHUVKLS�LQ�HQHUJ\�DQG�RSHUDWLRQDO�VXVWDLQDELOLW\��EXW�DOVR�DFW�DV�OLDLVRQ�ZLWK�
RWKHU�GHSDUWPHQWV�WR�UHDOL]H�WKHLU�FRQWULEXWLRQ�WR�VXVWDLQDELOLW\�� 

PA1

TRU Governance 
:KR��2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW

&RQWLQXRXVO\�LGHQWLI\�DQG�FRPPXQLFDWH�DYHQXHV�IRU�IDFXOW\��VWDII�DQG�VWXGHQWV�WR�GLUHFWO\�
SDUWLFLSDWH�LQ�758¶V�JRYHUQDQFH��7KLV�PLJKW�EH��WKURXJK�GLUHFW�SDUWLFLSDWLRQ�RU�WKH�HOHFWLRQ�RI�
UHSUHVHQWDWLYHV��LQ�RQH�RU�PRUH�JRYHUQDQFH�ERGLHV�VXFK�DV�WKH�6WXGHQW�8QLRQ��6HQDWH�%RDUG�
DGYLVRU\�FRPPLWWHHV��HFW� 

PA3

'HÀQH�$FDGHPLF�'LUHFWLRQ 
:KR��3URYRVW�DQG�93�$FDGHPLF

&ODULI\�WKH�UROH�RI�VXVWDLQDELOLW\�DV�D�VWUDWHJLF�LQWHQWLRQ�EHWZHHQ�WKH�%RDUG��WKH�$FDGHPLF�
3ULRULW\�DQG�3ODQQLQJ�&RPPLWWHH��WKH�(QYLURQPHQWDO�$GYLVRU\�&RPPLWWHH�DQG�WKH�(GXFDWLRQDO�
3URJUDPV�&RPPLWWHH���.H\�TXHVWLRQV�WR�FRQVLGHU���'RHV�758�ZDQW�WR�VKRZ�OHDGHUVKLS�LQ�
VXVWDLQDELOLW\�HGXFDWLRQ"��,I�VR��WKHQ�ZKDW�GRHV�³OHDGHUVKLS�LQ�VXVWDLQDELOLW\�HGXFDWLRQ´�ORRN�
OLNH�DW�758"��+RZ�DUH�ZH�SHUIRUPLQJ�UHODWLYH�WR�WKLV"��:KDW�QHHGV�WR�EH�GRQH"

SSP Framework 
:KR��'LUHFWRU��(	6

(QJDJH�GHSDUWPHQWV�ZLWK�WKH�6WUDWHJLF�6XVWDLQDELOLW\�3ODQQLQJ�)UDPHZRUN�DV�D�ZD\�WR�IUDPH�
WKH�VXVWDLQDELOLW\�FRPSRQHQW�RI�GHSDUWPHQWDO�6WUDWHJLF�3ODQV��� 

PA1, 
PA2

Sustainability Advisory Committee 
:KR��93�$GPLQ�	�)LQDQFH

&KDQJH�QDPH�RI�(QYLURQPHQWDO�$GYLVRU\�&RPPLWWHH�WR�WKH�6XVWDLQDELOLW\�$GYLVRU\�&RPPLWWHH��
([SDQG�PDQGDWH�WR�LQFOXGH�RYHUVLJKW�RI�WKH�663�LPSOHPHQWDWLRQ�DQG�WUDFNLQJ�RI�NH\�
LQGLFDWRUV��7KH�6$&�VKRXOG�DOVR�FORVHO\�OLDLVH��SRVVLEO\�WKURXJK�FURVV�UHSUHVHQWDWLRQ��ZLWK�WKH�
$FDGHPLF�3ULRULW\�DQG�3ODQQLQJ�&RPPLWWHH�DQG�WKH�(GXFDWLRQDO�3URJUDPV�&RPPLWWHH� 

Departmental Strategic Plans 
:KR��93�$GPLQ�	�)LQDQFH

,QWHJUDWH�VXVWDLQDELOLW\��663�JRDOV��WKHPHV��DQG�VWUDWHJLHV��LQWR�GHSDUWPHQWDO�6WUDWHJLF�3ODQV�
DQG�HYDOXDWH�DQQXDOO\��

XXXXX

Administration

6K
RU
W�7
HU
P
��
��
�<
HD

UV



65
Campus Strategic Sustainability Plan

7KHPH��
&URVV�UHI

67$56
&URVV�UHI

Resourcing  
:KR��93�$GPLQ�	�)LQDQFH

$OORFDWH�WHPSRUDU\�UHVRXUFHV�LQ�WKH�VKRUW�WHUP��DQG�GH¿QH�DQG�VHFXUH�ORQJ�WHUP�UHVRXUFHV��WR�
DVVLVW�ZLWK�LPSOHPHQWLQJ�WKH�H[SDQGHG�PDQGDWH�RI�WKH�6XVWDLQDELOLW\�2I¿FH��)OH[LELOLW\�LQ�
VWDI¿QJ�XQWLO�WKH�UHVRXUFH�QHHGV�DUH�FOHDUHU�H�J��RQH�RU�WZR�\HDU�WHUP�SRVLWLRQV�PD\�SURYLGH�
LQFUHDVHG�ÀH[LELOLW\�IRU�WKH�2I¿FH�

Academic Coordinator 
:KR��'LUHFWRU�(	6��ZLWK�3URYRVW�DQG�93�$FDGHPLF�

(VWDEOLVK�UROH�RI�DFDGHPLF�FRRUGLQDWRU�LQ�WKH�6XVWDLQDELOLW\�2I¿FH�WR�IDFLOLWDWH�DFDGHPLF�
SDUWQHUVKLSV��SULRULWLHV��DQG�UHSRUWLQJ��(VWDEOLVK�MRLQW�UHSRUWLQJ�WR�3URYRVW�DQG�93�$GPLQ�

Sustainability Planning 
:KR��'LUHFWRU�(	6

8SGDWH�WKH�FRPSUHKHQVLYH�6WUDWHJLF�6XVWDLQDELOLW\�3ODQ�YLVLRQ�DQG�URDG�PDS�HYHU\�����\HDUV�WR�
JXLGH�GHFLVLRQ�PDNLQJ�

PA2

6WUDWHJLHV��FRQWLQXHG�
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Also see relevant cross-reference strategies under the following themes:

Diversity & AccessDiversity & Access
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� ���� 'LYHUVLW\�	�$FFHVV

&XUUHQW�5HDOLW\
758�HQFRXUDJHV�D�GLYHUVH�DQG�DFFHVVLEOH�OHDUQLQJ�HQYLURQPHQW�WKURXJK�LWV�'LVFULPLQDWLRQ�3ROLF\�DV�ZHOO�DV�
HQJDJHPHQW�DQG�SDUWQHUVKLSV�ZLWK�LQWHUQDWLRQDO�LQVWLWXWLRQV�

Desired Outcome
�� 758�LV�D�GLYHUVH�FRPPXQLW\�WKDW�LV�DFFHVVLEOH�

International students
(25%)  1,588

Aboriginal Students (11%)
687

Other (64%  3,968

TOTAL FTEs

6243
International Students
(25%) 1,588

Aboriginal Students
(11%) 687

Other Students
(64%) 3,968

Female Population
(58%) 
Male Population
(42%) 
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Administration

6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Support for Underrepresented Groups 
:KR��2I¿FH�RI�6WXGHQW�	�&RPPXQLW\�(QJDJHPHQW

(VWDEOLVK�PHQWRULQJ��FRXQVHOLQJ��SHHU�VXSSRUW��DFDGHPLF�VXSSRUW��RU�RWKHU�SURJUDPV�WR�
VXSSRUW�XQGHUUHSUHVHQWHG�JURXSV�RQ�FDPSXV�

PA 6

Access 
:KR��$93�(QUROPHQW�	�8QLYHUVLW\�5HJLVWUDU

&RQWLQXH�WR�PDNH�758�DFFHVVLEOH�WR�VWXGHQWV�IURP�D�UDQJH�RI�VRFLR�HFRQRPLF�EDFNJURXQGV��
DQG�RU�WR�VXSSRUW�QRQ�WUDGLWLRQDO�VWXGHQWV�

PA 8

Diversity and Equity Training 
:KR��$93�+5�	�3ODQQLQJ

0DNH�FXOWXUDO�FRPSHWHQFH�WUDLQLQJV�DQG�DFWLYLWLHV�DYDLODEOH�WR�DOO�VWXGHQWV��VWDII��IDFXOW\��DQG�
RU�DGPLQLVWUDWRUV�

PA 4

Faculty and Staff Diversity 
:KR��$93�+5�	�3ODQQLQJ

$GPLQLVWHU�DQG�RU�SDUWLFLSDWH�LQ�D�SURJUDP�V��WR�KHOS�EXLOG�D�GLYHUVH�IDFXOW\�DQG�VWDII��

PA 7
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Campus Strategic Sustainability Plan

� � ����+XPDQ�5HVRXUFHV

&XUUHQW�5HDOLW\
7KURXJK�LWV�EDUJDLQLQJ�DJUHHPHQWV��758�VWULYHV�WRZDUGV�HPSOR\HH�FRPSHQVDWLRQ�VWDQGDUGV�WKDW�DUH�
VXVWDLQDEOH�LQ�WHUPV�RI�SRYHUW\�WKUHVKROG�RU�ORZ�LQFRPH�FXW�RII�

5HJXODU�+HDOWK�DQG�6DIHW\�PHHWLQJV�HQVXUH�WKDW�WKH�LVVXH�RI�KHDOWK�DQG�VDIHW\�LV�DW�WKH�IRUHIURQW�DQG�SDUW�RI�WKH�
758�FXOWXUH�

Desired Outcome
�� 6XVWDLQDELOLW\�LV�LQFRUSRUDWHG�LQWR�KXPDQ�UHVRXUFHV�SURJUDPV�DQG�SROLFLHV�
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Workplace Health and Safety 
:KR��$93�+5�	�3ODQQLQJ

,GHQWLI\�DQG�LPSOHPHQW�VWUDWHJLHV�WR�UHGXFH�WKH�WRWDO�QXPEHU�RI�UHSRUWDEOH�ZRUNSODFH�LQMXULHV�
DQG�RFFXSDWLRQDO�GLVHDVH�FDVHV�

PA 12

President’s Award 
:KR��$93�+5�	�3ODQQLQJ

5HQDPH�H[LVWLQJ�(QYLURQPHQWDO�$FKLHYHPHQW�$ZDUG�WR�WKH�6XVWDLQDELOLW\�$ZDUG�WR�KLJKOLJKW�
H[FHSWLRQDO�VXVWDLQDELOLW\�LGHDV�DQG���RU�SHUIRUPDQFH�DQG�FUHDWH�D�KLJKHU�SUR¿OH�DQG�VWURQJHU�
DZDUHQHVV���

Assessing Employee Satisfaction 
:KR��$93�+5�	�3ODQQLQJ

&RQGXFW�D�VXUYH\�RU�RWKHU�HYDOXDWLRQ�WKDW�DOORZV�IRU�DQRQ\PRXV�IHHGEDFN�WR�PHDVXUH�HPSOR\HH�
VDWLVIDFWLRQ�DQG�HQJDJHPHQW�

PA 10

Hiring & Performance 
:KR��$93�+5�	�3ODQQLQJ

,QWHJUDWH�6XVWDLQDELOLW\�LQWR�MRE�GHVFULSWLRQV�DQG�SHUIRUPDQFH�UHYLHZV�

Wellness Program 
:KR��$93�+5�	�3ODQQLQJ

&RQWLQXH�WKH�ZRUN�RI�WKH�758�:HOOQHVV�&HQWUH�WR�SURYLGH�FRXQVHOLQJ��UHIHUUDO��DQG�ZHOOEHLQJ�
VHUYLFHV�WR�DOO�PHPEHUV�RI�VWXGHQWV��VWDII��DQG�RU�IDFXOW\�

PA 11

Administration
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Also see relevant cross-reference strategies under the following themes:

,QWHUQDO�$GYRFDF\ &XUULFXOXP
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� � ���� ,QYHVWPHQW

&XUUHQW�5HDOLW\
758�LV�D�IRXQGLQJ�FRQWULEXWRU�WR�WKH�%LOOLRQ�'ROODU�*UHHQ�&KDOOHQJH��D�SDUWQHUVKLS�EHWZHHQ�XQLYHUVLWLHV�DQG�
FROOHJHV�IRU�D�VHOI�PDQDJHG�UHYROYLQJ�IXQG�WR�¿QDQFH�HQHUJ\�HI¿FLHQF\�LPSURYHPHQWV�DQG�JUHHQKRXVH�JDV�
HPLVVLRQV�ZLWKLQ�SDUWLFLSDWLQJ�FDPSXVHV�

Billion Dollar Green Revolving Fund:  
758�LV�D�IRXQGLQJ�FRQWULEXWRU�RI�WKH�%LOOLRQ�'ROODU�*UHHQ�
&KDOOHQJH��D�SDUWQHUVKLS�EHWZHHQ�XQLYHUVLWLHV�DQG�FROOHJHV�
IRU�D�VHOI�PDQDJHG�UHYROYLQJ�IXQG�WR�ÀQDQFH�HQHUJ\�
HIÀFLHQF\�LPSURYHPHQWV�DQG�*+*�UHGXFWLRQ�VWUDWHJLHV�DW�
SDUWLFLSDWLQJ�FDPSXVHV�

TRU Energy Revolving Fund: 
,����RI�VDYLQJV�IURP�FDPSXV�HQHUJ\�HIÀFLHQF\�LQLWLDWLYHV�������
PLOOLRQ�LQ�������KDYH�EHHQ�XVHG�WR�FDSLWDOL]H�WKH�IXQG��ZKLFK�
ZLOO�IXQG�DGGLWLRQDO�HQHUJ\�FRQVHUYDWLRQ�SURMHFWV�ZLWK�OHVV�
WKDQ�D�WZR�\HDU�SD\�EDFN�

TRU Sustainability Grant Fund: 
758�SURYLGHV����������SHU�\HDU��WR�LPSURYH�RSHUDWLRQDO�
HQYLURQPHQWDO�SHUIRUPDQFH��IRVWHU�HQYLURQPHQWDO�OLWHUDF\�
DQG�FDPSXV�FRPPXQLW\�HQJDJHPHQW��DGYDQFH�DSSOLHG�
UHVHDUFK��DQG�GHPRQVWUDWH�WKH�YLDELOLW\�RI�VXVWDLQDELOLW\�
WHFKQRORJLHV�

$1.5  
0,//,21

$100,000
<($5 

Desired Outcome
�� (QGRZPHQW�LQYHVWPHQW�GHFLVLRQV�DUH�PDGH�ZLWK�ORFDO�DQG�JOREDO�VXVWDLQDELOLW\�LQ�PLQG�
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

Sustainable Investment 
:KR��$93�)LQDQFH

'HYHORS�D�5HVSRQVLEOH�(QGRZPHQW�,QYHVWPHQW�3ROLF\��,GHQWLI\�DQG�SXUVXH�LQYHVWPHQWV�WKDW�
SURPRWH�VXVWDLQDELOLW\�DQG�HQJDJLQJ�ZLWK�FRPSDQLHV�LQ�ZKLFK�WKH\�DOUHDG\�KROG�LQYHVWPHQWV�

PA 14

Investment Disclosure 
:KR��$93�)LQDQFH

$QQXDOO\��RU�PRUH�IUHTXHQWO\��PDNHV�D�VQDSVKRW�RI�LQYHVWPHQW�KROGLQJV�DYDLODEOH�WR�WKH�SXEOLF��
LQFOXGLQJ�WKH�DPRXQW�LQYHVWHG�LQ�HDFK�IXQG�DQG�RU�FRPSDQ\�DQG�SUR[\�YRWLQJ�UHFRUGV�

PA 15

Administration
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Also see relevant cross-reference strategies under the following themes:

%XLOGLQJ�(QHUJ\�	�$LU�4XDOLW\ :DWHU
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� � ����0RQLWRULQJ�	�&RPPXQLFDWLRQ

&XUUHQW�5HDOLW\

Desired Outcome
�� 6XVWDLQDELOLW\�SHUIRUPDQFH�DQG�DFWLRQ�LV�WUDFNHG��SDFNDJHG��FHOHEUDWHG�DQG�FRPPXQLFDWHG�RQ�FDPSXV�
DQG�EH\RQG�
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6WUDWHJLHV 7KHPH�
&URVV�UHI

67$56
&URVV�UHI

STARS Reporting 
:KR��'LUHFWRU��(	6

&RQWLQXH�WR�UHSRUW�RXW�RQ�67$56�FULWHULD�HYHU\�WKUHH�\HDUV��7DUJHW�LV�WR�DFKLHYH�D�*ROG�UDWLQJ�

Dashboard 
:KR��'LUHFWRU��(	6

'HYHORS�D�VXEVHW�RI�NH\�LQGLFDWRUV��ZKLFK�UHSUHVHQW�WKH�NH\�WKHPHV�RI�WKH�663�DQG�WKH�67$56�
IUDPHZRUN��DV�D�UHSRUWLQJ�	�FRPPXQLFDWLRQ�GDVKERDUG�WR�WKH�%RDUG�DQG�EURDGHU�758�
FRPPXQLW\�

Sustainability Branding 
:KR��'LUHFWRU��(	6

,QWHJUDWH�VXVWDLQDELOLW\�LQWR�WKH�758�EUDQG��6XVWDLQDELOLW\�VKRXOG�EH�LQWHJUDO�WR�WKH�VWRU\�RI�
758��LW¶V�ZHEVLWH��NH\�PHVVDJHV��DQG�ZKDW�LW�VWDQGV�IRU�DV�DQ�LQVWLWXWLRQ��

Visibility of Sustainability 
:KR��'LUHFWRU��(	6

,GHQWLI\�DQG�LPSOHPHQW�VWUDWHJLHV�WR�LPSURYH�WKH�YLVLELOLW\�RI�VXVWDLQDELOLW\�IHDWXUHV��RQ�
FDPSXV�VXFK�DV�DZDUHQHVV�UDLVLQJ�SRVWHUV��QRWLFHV�DURXQG�FDPSXV��2YHU�WLPH�WKLV�FDQ�EHFRPH�
SDUW�RI�D�VXVWDLQDEOH�FDPSXV�WRXU�

Launch SSP Publicly 
:KR��'LUHFWRU��(	6

/DXQFK�WKLV�633�DW�D�SXEOLF�HYHQW�WKDW�VKRZFDVHV�DQG�FDWDO\]HV�758¶V�FRPPLWPHQW�WR�
VXVWDLQDELOLW\��,QYROYH�0DUNHWLQJ�WR�HQVXUH�WKDW�WKLV�HYHQW�LV�D�NH\�PHGLD�HYHQW��6WURQJO\�
FRQVLGHU�WKH�SUHVHQFH�RI�WKH�3UHVLGHQW�DW�WKH�HYHQW�WR�VKRZFDVH�OHDGHUVKLS�FRPPLWPHQW�LQ�WKH�
FRQWH[W�RI�WKH�FDPSXV�6WUDWHJLF�3ULRULWLHV�

Board Updates 
:KR��'LUHFWRU��(	6

3URYLGH�DQQXDO�XSGDWHV�WR�WKH�%RDUG�RQ�VXVWDLQDELOLW\�WR�FKHFN�LQ�RQ�NH\�LQGLFDWRUV�DQG�
KLJKOLJKW�LPSRUWDQW�LVVXHV�����
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Also see relevant cross-reference strategies under the following themes:

,QWHUQDO�$GYRFDF\





,PSOHPHQWDWLRQ
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7KH�PRVW�LPPHGLDWH�VWHS�LQ�LPSOHPHQWLQJ�WKH�663�LV�WR�SRVLWLRQ�WKH�LQVWLWXWLRQ�IRU�VXFFHVV��7KH�IROORZLQJ�
UHFRPPHQGDWLRQV�DUH�HVVHQWLDO�¿UVW�VWHSV�WR�HQVXUH�D�VWURQJ�IRXQGDWLRQ�DQG�RQJRLQJ�VXFFHVV�LQ�LPSOHPHQWLQJ�
the SSP: 

���� 6WUHQJWKHQ�WKH�*RYHUQDQFH�6WUXFWXUH
$�QXPEHU�RI�VWUDWHJLHV�LQWHQG�WR�VWUHQJWKHQ�DQG�FODULI\�WKH�VXVWDLQDELOLW\�JRYHUQDQFH�VWUXFWXUH��$Q�LPSRUWDQW�
¿UVW�VWHS�LV�WR�DGGUHVV�WKH�SHUFHSWLRQ�RI�VXVWDLQDELOLW\�DW�758�EHLQJ�DQ�HQYLURQPHQWDO�DQG�RU�RSHUDWLRQDO�LVVXH��

6XFK�D�SHUFHSWLRQ�FDQ�EH�VKLIWHG�WKURXJK�VLPSOH�DFWLRQV�VXFK�DV�FKDQJLQJ�WKH�QDPH�RI�WKH�FXUUHQW�³2I¿FH�RI�
(QYLURQPHQW�DQG�6XVWDLQDELOLW\´�WR�VRPHWKLQJ�PRUH�JHQHUDO�DQG�FRPSUHKHQVLYH�VXFK�DV�WKH�³6XVWDLQDELOLW\�
2I¿FH��75862�´��)XUWKHUPRUH��FKDQJH�WKH�QDPH�RI�WKH�³(QYLURQPHQWDO�$GYLVRU\�&RPPLWWHH´�WR�WKH�
³6XVWDLQDELOLW\�$GYLVRU\�&RPPLWWHH��6$&�´�

$ORQJ�ZLWK�WKH�QDPH�FKDQJH��FRPHV�D�FKDQJH�LQ�VFRSH�DQG�IRFXV�IRU�ERWK�75862�DQG�6$&�WKDW�LQFOXGHV�DOO�
DVSHFWV�RI�WKH�663��75862�ZRXOG�FRQWLQXH�LWV�OHDGHUVKLS�LQ�HQHUJ\�DQG�RSHUDWLRQDO�VXVWDLQDELOLW\��EXW�DOVR�DFW�
DV�OLDLVRQ�ZLWK�RWKHU�GHSDUWPHQWV�WR�UHDOL]H�WKHLU�FRQWULEXWLRQ�WR�VXVWDLQDELOLW\�DQG�WR�IRUPDOL]H�WKHVH�
FRPPLWPHQWV�LQ�WKHLU�UHVSHFWLYH�VWUDWHJLF�RSHUDWLRQV�DQG�RU�SODQV��

7KH�6$&�ZRXOG�SOD\�DQ�HVVHQWLDO�UROH�DV�³NHHSHUV´�RI�WKH�663�DQG�SURYLGH�RYHUVLJKW�WR�HQVXUH�RQJRLQJ�SURJUHVV�
DQG�LPSOHPHQWDWLRQ��7KH�6$&�ZRXOG�DOVR�EH�D�NH\�DOO\�LQ�KHOSLQJ�WR�FODULI\�WKH�VWUDWHJLF�LQWHQWLRQ�ZLWK�WKH�
%RDUG�DQG�EXLOGLQJ�VWURQJHU�OLQNDJHV�DQG�FROODERUDWLRQ�ZLWK�WKH�DFDGHPLF�VLGH�RI�WKH�RUJDQL]DWLRQ�WKURXJK�
FORVH�OLDLVRQ��SRVVLEO\�WKURXJK�FURVV�UHSUHVHQWDWLRQ��ZLWK�WKH�$FDGHPLF�3ULRULW\�DQG�3ODQQLQJ�&RPPLWWHH�DQG�
WKH�(GXFDWLRQDO�3URJUDPV�&RPPLWWHH�

Refer to Strategies:

� � ³6XVWDLQDELOLW\�2I¿FH´�6WUDWHJ\�

� � ³6XVWDLQDELOLW\�$GYLVRU\�&RPPLWWHH´�6WUDWHJ\�

� � ³'H¿QH�$FDGHPLF�'LUHFWLRQ´�6WUDWHJ\

� � ³'HSDUWPHQWDO�6WUDWHJLF�3ODQV´�6WUDWHJ\

���� $OORFDWH�6WDIÀQJ�5HVRXUFHV
7KH�FXUUHQW�VWDI¿QJ�OHYHOV�DUH�QRW�H[SHFWHG�WR�EH�VXI¿FLHQW�IRU�LPSOHPHQWLQJ�WKH�663��:KLOH�WKH�663�LQYROYHV�
HIIRUW�IURP�QXPHURXV�GHSDUWPHQWV��D�FRRUGLQDWHG��FRUH�WHDP�RI�75862�VWDII�ZLOO�EH�NH\�WR�HQVXULQJ�RQJRLQJ�
SURJUHVV��$V�D�PLQLPXP��LW�LV�DQWLFLSDWHG�WKDW�75862�ZLOO�UHTXLUH�WKH�IROORZLQJ�VWDII��QRWH�WKDW�³WLWOHV´�DUH�XVHG�
IRU�LQWHUSUHWDWLRQ�SXUSRVHV�RQO\�DQG�PD\�QRW�UHÀHFW�DFWXDO�MRE�WLWOHV�
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�� $�IXOO�WLPH�³GLUHFWRU´�WR�OHDG�WKH�2I¿FH�DQG�DFW�DV��FKDPSLRQ�DQG�NH\�OLDLVRQ�ZLWK�RWKHU�� �
GHSDUWPHQWV��WKH�%RDUG��6$&�HWF��7KH�IRFXV�ZLOO�EH�WR�PDLQWDLQ�DQG�RYHUVHH�WKH�FXUUHQW�� � �
PRPHQWXP�DQG�OHDGHUVKLS�LQ�VXVWDLQDEOH�RSHUDWLRQV�DQG�HQHUJ\��EXW�IXUWKHU�OHDG�DQG�� � �
FDWDO\]H�PRPHQWXP�LQ�QHZ�QRQ�RSHUDWLRQDO�DVSHFWV�RI�758¶V�RYHUDOO�VXVWDLQDELOLW\�VXFK�DV�� �
$GYRFDF\��+5��3XUFKDVLQJ��HWF�

�� $�IXOO�WLPH�³HQHUJ\�PDQDJHU´�WR�PDQDJH�DQG�RYHUVHH�WKH�HQHUJ\�DVSHFWV�RI�FDPSXV�� � � �
RSHUDWLRQV��HGXFDWLRQ�DQG�SODQQLQJ�

�� $�KDOI�WLPH�³DFDGHPLF�OLDLVRQ´�ZLWK�D�VWURQJ�UHSXWDWLRQ�DQG�UHVSHFW�DPRQJ�WKH�758�� � � �
DFDGHPLF�FRPPXQLW\�WKDW�FDQ�KHOS�WR�DGYDQFH�758¶V�VXVWDLQDELOLW\�UHVHDUFK�DQG�DFDGHPLF�� � �
UHSXWDWLRQ��(VWDEOLVK�MRLQW�UHSRUWLQJ�WR�WKH�3URYRVW�DQG�93�$GPLQ�

�� $�IXOO�WLPH�³RXWUHDFK�FRRUGLQDWRU´�WR�PDQDJH�DQG�RYHUVHH�HGXFDWLRQ��RXWUHDFK��DQG�� � � �
EHKDYLRU�FKDQJH�LQLWLDWLYHV�WKDW�KHOS�FRPPXQLFDWH�758V�FRPPLWPHQW�DQG�KHOS�VWDII���� � �
IDFXOW\�DQG�VWXGHQWV�XQGHUVWDQG�KRZ�WR�OLYH�PRUH�VXVWDLQDEO\�

�� $�IXOO�WLPH�³VXVWDLQDEOH�RSHUDWLRQV�FRRUGLQDWRU´�WKDW�FDQ�ZRUN�RQ�RWKHU�HPHUJLQJ�� � �
SULRULWLHV�LQ�FDPSXV�RSHUDWLRQV�VXFK�DV�ZDWHU��ZDVWH��FDPSXV�JURXQGV��GLQLQJ�VHUYLFHV�	�IRRG��DQG�� �
WUDQVSRUWDWLRQ��7KLV�SHUVRQ�ZRXOG�DOORZ�WKH�³GLUHFWRU´�WR�IRFXV�PRUH�HIIRUW�RQ�QRQ�RSHUDWLRQDO�DVSHFWV�

,W�LV�UHFRPPHQGHG�WKDW�UHVRXUFLQJ�QHHGV�EH�HYDOXDWHG�LQ�WKH�FRQWH[W�RI�DQQXDO�GHSDUWPHQWDO�RSHUDWLRQ�SODQV��
,Q�WKH�VKRUW�WHUP�WHPSRUDU\�VWDI¿QJ�UHVRXUFHV�PLJKW�EH�DOORFDWHG�XQWLO�VXFK�WLPH�WKDW�ORQJ�WHUP�UHVRXUFHV�DUH�
LGHQWL¿HG�DQG�VHFXUHG��)OH[LELOLW\�LQ�VWDI¿QJ�H�J��RQH�RU�WZR�\HDU�WHUP�SRVLWLRQV�FDQ�EH�FRQVLGHUHG�WR�SURYLGH�
ORQJ�WHUP�ÀH[LELOLW\�

Refer to Strategies:

� � ³5HVRXUFLQJ´�6WUDWHJ\�

� � ³$FDGHPLF�&RRUGLQDWRU´�6WUDWHJ\�

���� ,PSURYH�WKH�758�6XVWDLQDELOLW\�,PDJH
,Q�DGGLWLRQ�WR�DGGUHVVLQJ�JRYHUQDQFH�DQG�VWDI¿QJ�DV�HVVHQWLDO�¿UVW�VWHSV��LW�LV�LPSRUWDQW�IRU�758�WR�
LQWHQWLRQDOO\�PDNH�DQ�HIIRUW�WR�LPSURYH�LWV�VXVWDLQDELOLW\�LPDJH��7KH������EUDQGLQJ�LQLWLDWLYH�SURYLGHV�D�FUXFLDO�
RSSRUWXQLW\�WR�UH�WKLQN�VXVWDLQDELOLW\�DV�SDUW�RI�758V�LPDJH�DQG�WR�SURPLQHQWO\�HPEHG�VXVWDLQDELOLW\�LQ�WKH�
LQVWLWXWLRQV¶�NH\�PHVVDJLQJ��ZHEVLWH��SURPRWLRQDO�PDWHULDO��HWF�

7KH�FRPSOHWLRQ�RI�WKH�663�DOVR�RIIHUV�D�NH\�RSSRUWXQLW\�WR�SXEOLFO\�ODXQFK�DQG�UHYLYH�WKH�VXVWDLQDELOLW\�VSLULW�
RQ�FDPSXV�DQG�EH\RQG��,QYHVWLJDWH�XSFRPLQJ�RSSRUWXQLWLHV��VXFK�DV�D�FRQIHUHQFH�RU�HYHQW��ZKHUH�758�FDQ�
VKRZFDVH�DQG�FHOHEUDWH�LWV�FRPPLWPHQW�WR�VXVWDLQDELOLW\��

Refer to Strategies:

� � �³6XVWDLQDELOLW\�%UDQGLQJ´�6WUDWHJ\�

� � �³/DXQFK�633�3XEOLFO\´�6WUDWHJ\�
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���� 0DNH�6WULGHV�LQ�&XUULFXOXP�DQG�5HVHDUFK
'HPRQVWUDWLQJ�OHDGHUVKLS�LQ�VXVWDLQDELOLW\�FXUULFXOXP�DQG�UHVHDUFK�FDQQRW�EH�QHJOHFWHG�DV�LW�LV�DQWLFLSDWHG�WR�
EHFRPH�D�FUXFLDO�SDUW�RI�758¶V�FRPSHWLWLYH�DGYDQWDJH�LQ�DWWUDFWLQJ�DQG�UHWDLQLQJ�VWXGHQWV�DQG�IDFXOW\��:KLOH�
VRPH�VXFFHVVHV�FDQ�EH�GHPRQVWUDWHG��LW�ZLOO�EH�RI�PRUH�VWUDWHJLF�LPSRUWDQFH�LQ�WKH�FRPLQJ�\HDUV�IRU�758�WR�
IXOO\�DVVHVV�DQG�DGGUHVV�LWV�DSSURDFK�DQG�UHVSRQVH�WR�GHPRQVWUDWLQJ�VXVWDLQDELOLW\�LQ�LWV�FRUH�IXQFWLRQ�DV�D�
OHDUQLQJ�LQVWLWXWLRQ�

Refer to Strategies:

�� � � $OO�VWUDWHJLHV�XQGHU�WKH�FXUULFXOXP�WKHPH 

�� � � $OO�VWUDWHJLHV�XQGHU�WKH�UHVHDUFK�WKHPH

���� 'HPRQVWUDWH�/HDGHUVKLS�LQ�:DWHU�DQG�:DVWH
758�KDV�EHHQ�YHU\�VXFFHVVIXO�LQ�LGHQWLI\LQJ�DQG�LPSOHPHQWLQJ�HQHUJ\�VDYLQJV�VWUDWHJLHV�DFURVV�FDPSXV��7KH�
OHDUQLQJ�IURP�WKLV�SURFHVV�LV�WUDQVIHUDEOH�WR�RWKHU�UHVRXUFH�PDQDJHPHQW�FKDOOHQJHV�VXFK�DV�ZDWHU�
PDQDJHPHQW��$VVHVV�WKH�FXUUHQW�ZDWHU�FRQVXPSWLRQ�EDVHOLQH�DQG�FKDOOHQJHV�DQG�LGHQWLI\�FRQVHUYDWLRQ�
PHDVXUHV�DQG�IXQGLQJ�RSSRUWXQLWLHV��7KH�UHFHQW�VXFFHVV�LQ�SLORWLQJ�WKH�FRPSRVWLQJ�SURJUDP�IXUWKHU�VHWV�758�
XS�IRU�OHDGHUVKLS�LQ�WKH�DUHD�RI�ZDVWH�PDQDJHPHQW��

Refer to Strategies:

�� � ���������������$OO�VWUDWHJLHV�XQGHU�WKH�ZDWHU�WKHPH 

�� � ���������������$OO�VWUDWHJLHV�XQGHU�WKH�ZDVWH�WKHPH

���� 5HSRUW�DQG�8SGDWH
7KH�663�LV�QRW�D�VWDWLF�GRFXPHQW��5DWKHU�LW�VHWV�WKH�EDOO�LQ�PRWLRQ�DW�D�JLYHQ�SRLQW�LQ�WLPH��7KH�VWUDWHJLHV�LQ�WKLV�
SODQ�VKRXOG�EH�HYDOXDWHG�DQQXDOO\��E\�WKH�75862�³GLUHFWRU´�LQ�FRQVXOWDWLRQ�ZLWK�WKH�6$&�DQG�YDULRXV�
GHSDUWPHQWV��DV�SDUW�RI�WKH�GHSDUWPHQWDO�VWUDWHJLF�RSHUDWLRQV�SODQQLQJ�SURFHVV��7KLV�ZLOO�EH�DQ�RSSRUWXQLW\�WR�
UHYLHZ�DQG�SULRULWL]H�SRWHQWLDO�VWUDWHJLHV�EDVHG�RQ�UHVRXUFHV�DQG�HPHUJLQJ�RSSRUWXQLWLHV��VXFK�DV�IXQGLQJ�DQG�
SDUWQHUVKLSV���7KH�6$&�ZLOO�SURYLGH�RQJRLQJ�RYHUVLJKW�DQG�PRQLWRULQJ�RI�SURJUHVV�RQ�WKH�663�VWUDWHJLHV��,W�LV�
UHFRPPHQGHG�WKDW�WKH�663�XQGHUJR�DQ�XSGDWH�HYHU\�����\HDUV�WR�UHYLVLW�WKH�GLUHFWLRQ�DQG�UHYLHZ�IXWXUH�
VWUDWHJLHV�PRUH�FRPSUHKHQVLYHO\�

$�UHSRUWLQJ�GDVKERDUG�VKRXOG�EH�GHYHORSHG�LQ�WKH�VKRUW�WHUP�WR�LGHQWLI\�VRPH�RI�WKH�WRS�LQGLFDWRUV�WKDW�75862�
DQG�WKH�6$&�FRXOG�XVH�WR�FRPPXQLFDWH�DQQXDO�RU�EL�DQQXDO�SURJUHVV�WR�WKH�%RDUG�DQG�758�FRPPXQLW\��7KHVH�
LQGLFDWRUV�VKRXOG�EH�DOLJQHG�ZLWK�DQG�FDQ�EH�D�VXEVHW�RI�WKH�PRUH�FRPSUHKHQVLYH�6XVWDLQDELOLW\�7UDFNLQJ��
$VVHVVPHQW�	�5DWLQJ�6\VWHP��67$56���758�VKRXOG�FRQWLQXH�WR�UHSRUW�RXW�RQ�67$56�FULWHULD�HYHU\���\HDUV��

Refer to Strategies:

�� �� ³67$56�5HSRUWLQJ´�6WUDWHJ\�

�� �� ³'DVKERDUG´�6WUDWHJ\�

�� �� ³6XVWDLQDELOLW\�3ODQQLQJ´�6WUDWHJ\�
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